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GSA SCHEDULE BLANKET PURCHASE AGREEMENT (BPA)

1.1 Overview

The Burecau of Citizenship and Immigration Services (BCIS), Integrated Card Production
System (ICPS) has a requirement of contractor support to assist with the management,
administration and execution of program tasks pertaining to the operations and
maintenance of BCIS Integrated Document Production System and related document
production. This requirement is fully described in the Staternent of Work (SOW).

1.2 Blanket Purchase Agreement

In the spirit of the Federal Acquisition Streamlining Act, the Burean of Citizenship and
Immigration Services and Datatrac Information Services, Inc., which will be hereafter
referred to as “Contractor”’, used the Federal Supply Services Group 70 contract GS-35F-
4513G for Information Technology Equipment, Software and Services enter into a single
blanket purchase agreement (BPA) to support the BCIS. The intent is to further reduce
the administrative costs by acquiring commercial items and services from the General
Services Administration (GSA) Federal Supply Schedule Contmct (s). Callsissued under
this BPA will be firm fixed price.

2, BPA TERMS AND CONDITIONS

The following are the general requirements applicable to this Blanket Purchase
Agreement (BPA):

The contract services/products to be ordered under this BPA are described in the
Statement of Work and Calls will be placed according to the ordering procedures
described below in paragraph 2.6.

It is the responsibility of the Contractor to notify the Contracting Officer of GSA
Schedule price changes within 30 days of the service(s) listed in this BPA prior to
issuance of any Call(s). The discounts shall be in terms of a fiat percentage discount to
be applied against the GSA Schedule price for the products or services. The discounts
shall remain the same throughout the term of the BPA. ‘

2.1 Federal Supply Schedule

All Calls placed against this BPA are subject to the terms and conditions of the
. Contractor’s Federal Supply Schedule (FSS) Contract.

The BPA incorporates all the terms and conditions of the Contractor’s GSA schedule
contract. Additionally, the following Federal Acquisition Regulation (FAR) clauses are
conditions are incorporated by reference with the same force and effect as if included in
their entirety:
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® 52.246-4 INSPECTION OF SERVICES (AUG 1996)
51.248-1 VALUE ENGINEERING (FEB 2000)
e 52.227-14 RIGHTS IN DATA-GENERAL (JUNE 1987)

The terms and conditions included in the BPA apply to all Calls made pursuant to it. In
the event of an inconsistency between the provision of the BPA and a Cali(s), the
provisions of this BPA will take precedence.

2.2 Delivery
Delivery destination and schedule will be specified in each Call.
23 BPA Volume

The Government estimates, but does not guarantee, that the volume of purchases through
this agreement may be in the range of $15 million to $200 million over a 120-month

period.
24 Funding

The BPA does not obligate any funds. Initial funding will be provided through individual
Calls. Incremental funding will be provided through individual Call modifications.

2.5 BPA Expiration

The BPA expires at the end of the current Contractor’s GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract. The
Government expects that the Contractor will provide at least § years service under this

agreement.
2.6 Ordering Procedures

Calls will be placed via facsimile or hard copy documentation. The Contractor shall
submit a proposal when requested by the Contracting Officer for Calls awarded under
this BPA in the format containing the information requested in the Request For Quotation
applicable to the Call.

Each Call issued under this BPA will include the following information as applicable:
(1) BPA number and Call number;

(2) Date of the Call;
(3)  Description of the service to be performed,;
(4)  The service schedule, period of performance, or required

completion date;
(5)  Place of delivery or performance;
(6)  Deliverables;




Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrared Card Production System

(7)  Task number and description, quantity, unit price and extended
total;

(8)  The fixed price to complete the requirements;

9)  The payment schedule; and

(10) Accounting and appropriation data.

The Calls issued will be on a fixed price basis depending on the statement of work for the
task. 2 s

2.7  Period of Performance for Calls Awarded Under the BPA
The period of performance for each order shall be specified in each call/order awarded.
2.8 Ordering Officials:

The following Contracting Officers/Specialist are hereby authorized to place Calls under
this BPA:

Mr. Joseph Spencer

Contracting Specialist

425 1 Street, NW, Room 2208

Washington, DC, 20536

(202) 514-0587

Mr. John A. Russo, Jr.
Contracting Officer

425 I Street, NW, Room 2208
Washington, DC, 20536
(202) 514-8379

2.9 Invoicing

Unless otherwise agreed to, delivery tickets or sales slips that must contain the following
information, as a minimum, shall accompany all deliveries under this BPA:

(a) Name of contractor;

(b) Contract number;

(c) BPA number;

(d) Call number;

(¢) Task item number;

(f) Date of Call;

(g) Quantity, unit price, and extension of each item;
(h) Electronic Funds Transfer number;

(i) Period of Performance; and
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(j) Interim payment period.

Invoices shall be submitted on a monthly basis. The requirements of a proper invoice are
as specified in the GSA Schedule contract.

2.10 Invoice Distribution

The Contractor must provide an original proper invoice, and one copy as stated in the
GSA Schedule contract to the designated Contracting Officer’s Techuical Representative
(COTR) as indicated on each Call.

The COTR or other personnel delegated authority by the COTR, at the receiving or

secure storage location will be responsible for completing the receiving report, and will
forward the original receiving report snd endorsed invoice to the Contracting Officer.

The Contracting Officer will forward the original invoice and receiving report to Finance
for payment. Payment will not be rendered to the Contractor until both an ariginal proper
invoice and receiving report noting the acceptance of the products/services are submitted
to the Finance Office as described above. Invoices shall be submitted no later than 90
calendar days from the receipt of goods or services.

2.11 Order of Precedence

The terms and conditions included in this BPA apply to all Calls issued pursuant toit. In-
the event of an inconsistency between the provisions of this BPA and the terms and
conditions of the Contractor’s schedule contract, the terms and conditions of the Schedule
Contract will take precedence.

2.12 Security Reguirements

In each order the security requirements shall be those in the BPA Statement of Work,
paragraph 16.0, unless otherwise specified. The Contractor will observe all internal
building security regulations that apply to any and all buildings concerning this contract.

2.13 Employment Eligibility

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of its
employees and for any Subcontractors and their employees.

2.14 Government Furnished Property (GFP)
The Government does not anticipate providing any property beyond that which is

identified in the Statement of Work. However, should the Govemment determine that it
would furnish property to the Contractor, the Government will identify the property and




Bureau of Citizenship and Immigration Services  COW-3-A-0085 Integrated Card Production System

provide specific Government property reporting and disposition instructions in Calls
issued under the BPA.

In compliance with FAR 45.505-14, by January 31 of each year, the contractor shall
furnish the Contracting Officer an annual report of this Government propeny for which it
is accountable as of the end of the previous calendar year.

2.15 Contractor Location

The Govemment will require the Contractor to locate personnel at the designated BCIS
facilities and other sites as specified in individual Calls. The day-to-day supervision and
direct control over the services performed by these individuals shall be the sole
responsibility of the Contractor.

2.16 Key Personnel

The key personnel on the BPA are defined as the Program Manager and Site Project
Manager on an individual Call that the Government has designated as being essential or
"key" to the services performed. Key personnel shall be available to support the
requirements of Calls issued under the BPA and to ensure that all services performed
meet the requirements set forth in all Call(s).

2.16.1 Substitution er Diversion of Key Personnel

The personnel specified as key personnel in a given Call are considered essential to the
services performed under the BPA. Before reassigning the specified individuals to other
programs, the Contractor shall notify the Contracting Officer no less than 30 calendar
days in advance and shall submit justification (including the names and resumes of the

proposed substitutions) in sufficient detail to permit evaluation of the impact on the
program. The proposed substitutions shall possess qualifications equal or superior to
those of the key person(s) being replaced. The Contractor without the written consent of
the Contracting Officer shall make no reassignments or substitutions. The list of key
personnel may be amended from time to time during the BPA either to add or delete
personnel to the Call(s) or BPA. During the first 120 days of this BPA, no key personnel
substitutions will be permitted unless an individual’s sudden iliness, death, or termination
of employment necessitates such substitutions. In any of these circumstances, the
Contractor shall promptly notify the Contracting Officer and provide the information
required by the Key Personnel clause.

2.16.2 Designation of Key Personnel by Order

The Govemnment reserves the right to identify or require the designation of key pm'sonnel
in any Call(s) during BPA period of performance.

10
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2.163 Employment of Key Personnel

The Project Manager (PM) shall be a full-time employee of the prime Contractor at the
time of BPA issuance. The Contractor shall furnish the name, phone number, and resume
of the Project Manager and Site Project Manager as required by the Government at the
time of proposal submission. All other key personnel shall be full-time employees of the
Contractor team (i.c., either the prime Contractor or subcontractors, if any are proposed)
at the time of BPA issuance. If the Contractor proposes to use any individuals to fill key
positions who are not current employees of the Contractor’s team; then the Contractor
shall furnish a letter of commitment signed by the individual which clearly states their
availability for employment and their commitment to accept cmploymem if
approved/selected by the Government.

3. LABOR CATEGORY DESCRIPTIONS AND PRIClNG FOR BASE PERIOD
AND OPTIONS

3.1 Labor Category Description

The labor category descriptions from the Contractor's GSA Schedule Contract GS-35F-
4513G, are included as follows.

PROJECT MANAGER

GENERAL SUMMARY

Directs the performance of a variety of tasks relative to a specific project, organized by
technology and client. Manages the technology and resources necessary to complete the
tasks identified in the statement of work. Project areas typically represent multiple,
interrelated projects for a specific client / project. Responsible for the effective
management of personnel and resources required to complete tasks on time and within
quality assurance guidelines. Operates within contractual guidelines, company business
and policy directives. Serves as focal point of contact with client regarding project
activities. Ensures that all required resources including manpower, production standards,
computer time, and facilities are available for project activities. Manages projects
consisting of multiple interretated tasks including design, development and delivery. May
perform other duties as assigned.

JOB SPECIFICATIONS
Bachelor’s degree in related field or equivalent and a minimum of seven (7) years
experience in project development

ADP ADVANCED DISCIPLINE SPECIALIST

GENERAL SUMMARY _

Provides a high level of technical expertise for performance on a variety of tasks relative
to a specific project, organized by technology and client. Manages the technology and
resources necessary to complete the tasks identified in the statement of work. Project

9
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areas may represent multiple, interrelated projects for a specific client / project.
Responsible for providing high level expertise and the effective management of resources
required to complete tasks on time and within quality assurance guidelines. Operates
within contractual guidelines, and company business and policy directives. Serves as
focal point of contact with client regarding specific technical activities. Ensures that all
required resources are identified for project activities. Manages specific technical project
tasks including design, development and delivery. May perform other duties as assigned.

JOB SPECIFICATIONS
Bachelor’s degree in related field or equivalent and a minimum of 10 years experience in

project development.
MANAGEMENT ANALYST

GENERAL SUMMARY

Analyses and collects information concerning all aspects of business opemuons Provides
requirements analysis, manpower studies, forecasting, product studies, records
management, and overall direction in business procedures and operations. Must possess
good oral, written and people skills. Advises and recommends areas of program planning,
business management, and program coordination. Validates resource requirements and
develops cost estimate models. May perform other duties as assigned.

JOB SPECIFICATIONS
Bachelor’s degree or three (3) to five (5) years equivalent cxpcncncc in the area of
business operations analysis.

NETWORK ENGINEER

GENERAL SUMMARY

Under supervision, performs a variety of network engineering tasks that are broad in
nature and are concemed with the design and implementation of integrated networks,
including personnel, hardware, software and support facilities and/or equipment.
Performs with some latitude for unreviewed actions and decisions. Plans and performs
network engineering research, design development, and other assignments in
conformance with network design, engineering and customer specifications. Responsible
for the technical/engineering part of a major project or a project of lesser complexity and
importance than those normally assigned to a higher-level engineer. Coordinates the
activities of persons assigned to network engineering projects. May perform other duties
as assigned.

JOB SPECIFICATIONS
Bachelor’s degree in related field or three (3) to six (6) years of work experience in a
variety of network engineering and integration technology.

10
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COMP / COMM / NETWORK ANALYST

GENERAL SUMMARY

Under supervision, performs a variety of network engineering tasks that are specific in
nature and are concerned with the design and implementation of integrated networks,
including personmel, hardware, software and support facilities and/or equipment.
Performs with some latitude for unreviewed actions and decisions. Plans and performs
network engineering research, design development, and other assignmentsin
conformance with network design, engineering and customer specifications. Responsible
for the technical / engineering design part of a major project or a project of lesser
complexity and importance than those normally assigned to a higher level engineering
specialist. Coordinates the activities of persons assigned to network engineering projects.
May perform other duties as assigned.

JOB SPECIFICATIONS
Bachelor’s degree in related field or three (3) to six (6) years of work experience in a
variety of network engineering and integration techmology.

SOFTWARE ENGINEER

GENERAL SUMMARY

Under general supervision, engineers software solutions based upon client requircments.
Generally, has one or more Software Engincers on staff and heads up projects that make
use of commercially-available or custom Computer Aided Software Engineering (CASE)
tools as required. '

JOB SPECIFICATIONS
Bachelor’s degree in related field or equivalent and five (5) to eight (8) years of related

work experience.
SENIOR COMP / COMM/NETWORK SPECIALIST

GENERAL SUMMARY
Directs the performance of a variety of network and communications related projects and

activities of subordinate network specialists. Oversees the technology development and
implementation of specific network programs. Responsible for the effective operation of
overall communications system and network management. Operates within client
guidance, contractual limitations, and company business and policy directives. Serves as
focal point of contact with client regarding telecommunications program activities.
Ensures that all required resources are available for project implementation including
manpower, communications standards, data links, and facilities. Supports multiple
projects including project identification, design, development and delivery. Confers with *
program manager to provide technical advice and to assist with problem resolution. May
perform other duties as assigned.

11
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JOB SPECIFICATIONS
Bachelor’s degree in related ficld or equivalent and a minimum of 10 years experience in
program development and management.

COMP/COMM/NETWORK SPECIALIST

GENERAL SUMMARY

Provides support and uses for communications, computer and other hardwaro-based
technologies for telecommunications and development tasks. Under supervision,
performs a variety of telecom/televideo and other network-based tasks which are broad in
nature and are concerned with the design and implementation of integrated network
systems. Plans and performs systems engineering research, design development, and
other assignments in conformance with network system design, engineering and customer
specifications, Responsible for projects of lesser complexity and importance than those
normally assigned to senior level engineers. Coordinates the activities of Video/Network
Engineers and Video/Network Technicians assigned to specific multimedia-based
projects. May perform other duties as assigned.

JOB SPECIFICATIONS
Bachelor's degree in related field or 2 to 5 years of work experience in 2 vanety of
network and communications-based technology.

SENIOR NETWORK TECHNICIAN

GENERAL SUMMARY

Responsible for the overall network operation, ensuring that all components and
interfaces function as required by the specifications and as anticipated by the client.
Provides direction and supervision to support staff, which performs a variety of network
engineering tasks that are broad in nature and are concemed with the design and
implementation of integrated networks covering personnel, hardware, software and
support facilities and/or equipment. Principal interface with client for problem resolution,
system enhancement, maintenance and operation supervision.

JOB SPECIFICATIONS . .
College degree in related field or equivalent and two (2) or more years of related work
expericnce.

NETWORK TECHNICIAN

GENERAL SUMMARY

Works under supervision to perform a variety of network engineering tasks that are broad
in nature and are concemned with the design and implementation of integrated networks,
including personnel, hardware, software, and support facilities and/or equipment. Works
under the supervision of a Senior Network Engineer or Network Engineer.

12
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JOB SPECIFICATIONS :
Bachelor’s degree in related field or equivalent and two (2) years of related work

experience.
ADMINISTRATIVE ASSISTANT

GENERAL SUMMARY

Provides administrative support to technical and management personnel. This includes
documentation planning and support, project administration, general office support,
executive secretarfal support, human resource planning, event planning, and
administration, office relocation planning, etc. Specializes in coordinating and planning
office administration and support. May perform other duties as assigned.

JOB SPECIFICATIONS

High school diploma or equivalent and one (1) to three (3) years of work experience in
administrative support. Must have very good interpersonal skills.

32  BPA Pricing Tables

The hourly labor rates and associated discounts and pricing described in Attachment B,

(formerly Attachment IV, dated June 11, and July 3, 2003 Pricing Table) of this BPA is
applicable to all calls issued thereunder.
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.40 STATEMENT OF WORK (SOW)

4.1 Introduction

The Immigration and Nationality Act (the Act) establishes the purpose and
responsibilities of the Bureau of Citizenship and Immigration Services (BCIS). BCIS is
responsible for carrying out a policy that provides for selective immigration and for
controlled entry and stay of non-immigrant aliens. BCIS performs a wide range of
investigative, adjudxcauve, enforcement, and administrative activities in support of its
legislated mission. As part of its mission to enforce immigration laws, the BCIS
produces a variety of secure identification documeants used to 1dentxfy recipients of
certain benefits.

By the 19908, documentation to establish a legal presence in the United States had
become a highly valuable commodity, and investigation had revealed that numerous
individuals were conducting illicit activities involving identification documents,
including connterfeiting and fraud.

In 1994, the BCIS began looking at available card personalization technologies, including
optical-encoding technology. On the basis of a broad-based working group
recommendation, the BCIS selected optical technology for Permanent Resident Card
(PRC) and Laser Visa cards (LV), providing a common platform for the manufacturing of
optical cards. To provide for operational security, redundancy was achieved by
dispersing production to multiple facilities. This precaution continues as a program
requirement, and the BCIS may commission a study to focus on identifying an optimal
number of facilities given the current security concermns.

The BCIS response to this was to develop the ICPS. The ICPS utilizes a production
process that incorporates documents personalization technologies, including biometrics
information, to create highly secure BCIS identification documents. To provide for
operational security, redundancy was achieved by dispersing production to multiple
facilities. All optical documents production is performed at one of three ICPS production
locations. Approximately one-half of the current non-optical document production is
performed in the ICPS production facilities. Currcnt plans are that remaining half of the
non-optical document production that is presently produced in the district offices, sub-
offices and other BCIS facilities may transition at sometime during the pcnod of
performance for this acquisition to the ICPS production facilities.

ICPS consists of card personalization equipment at the following sites.
e ICPS # 1, BCIS Service Center Lincoln, Nebraska,
e ICPS#2,#4,#5, CK # 6 (Contractor owned),

BCIS, Corbin Production Facility, Corbin, Kentucky,
ICPS # 3, BCIS Service Center, St. Albans, Vermont,
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There is now an increasing focus on the functionality, integrity, fraud resistance, and
production and distribution accuracy of BCIS identification documents, consistent with
homeland security concerns. This focus underscores the current chalienges of
maintaining a continual state of readiness to execute secure document production that
varies significantly from week to week in both volume and type of document.

4.2 Purpose

This Statement of Work provides for Contractor personnel to produce BCIS identification
documents by operating, servicing, and maintaining secure document inventory and
production equipment, at various locations throughout the United States. BCIS provides
paper and other production consumables used in the production of these documents. To
support the document production process, a National Production Server provides the
necessary interface with BCIS systems to send and receive document orders, and later
update the results of those orders once the document production process is completed.

The scope of the work and tasks related to the Blanket Purchase Agreement (BPA)
resulting from this Statement of Work will provide for the secure document production,
consumables inventory management, maintenance of equipment and IT network
interfaces at each production location. i

The objective of this BPA and the resulting Calls are to maximize card production. BCIS
intends to offer the Contractor monetary production incentives for increase GPL demand
for card production is above the contracted GPL for a thirteen (13) week time period.

4.3 Scope

'The Integrated Card Production System (ICPS) is a custom- developed collection of off-
the-shelf, hardware/software integrated to process a range of secure identification
documents. BCIS currently has a production Contractor that produces the various types
of memory identification cards and secure identification documents. They are, optical
memory documents include the Permanent Resident Card (PRC) and the Department of
State B-1/B-2 Border Crossing Card (BCC) also known as the Laser Visa (LV).

The BCIS also produces the Employment Authorization Document (EAD), which is a
non-optical document, and other documents such as the Refugee Travel Document and
the Reentry Permit. Annual production for these documents is estimated at 5.2 miltion a

year.

All optical documents production is performed at one of three ICPS production locations.
Approximately one-half of the current non-optical document production is performed in
the ICPS production facilities. Current plans are that remaining half of the non-optical
document production that is presently produced in the district offices, sub-offices and
other BCIS facilities may transition at sometime during the period of performance for this
acquisition to the ICPS production facilities.
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BCIS foresees that the document production levels may increase or decrease from 0.2
million to 2 million per year over the life of the BPA resulting from this Statement of
Work. Approximately one-half of the current non-optical document production is located
in the Service Centers. Under certain circumstances, EADs are also produced in other
BCIS offices across the United States. These EADs are not manufactured with the same
security and quality control features as those produced at the CPF. Current plans are that
the remaining half of the non-optical document production that is presently produced in
the district offices; sub-offices and other BCIS facilities may transition at sometime
during the period of production of this BPA.

It is also important to note that anticipated document production workload could
significantly decrease during the period of production for this BPA. The demand changes
brought about by BCIS reorganizations, implementation of new laws and policies,
changes in United States Government administrations during the period of production, or
changing global events may lead to a decrease in the demand for secure document
production.

The Contractor shall provide the necessary management, Information Technology
personnel, software, development tools, and other required resources as well as contract
administration to ensure effective, efficient and timely production of BCIS secure
identification documents. The Contractor shall provide maintenance of the computer
controlled document production equipment at these production sites, nation-wide
inventory management of consumables and consumable usage, and automation support
services and telecommumications support.

The Contractor shall adhere to the BCIS Software Development Life Cycle (SDLC)
Manual to manage system development, planning, testing, implementing, and
maintaining the system to support the BCIS strategic goals and objectives. This
document may be tailored to meet the needs of the project without compromising the
intent of the SDLC process.

The Contractor shall comply with the provision of DOJY Order 2640.2d - Information
Technology Security, requiring only U.S. Citizens to have authorization to access or
assist in the development, operation, management or maintenance of IT system contracts.

4.4 Tasks

44.1 Task 1~ Operation and Maintenance of ICPS Machines # 2,4, & 5 at Corbin,
Kentucky Production Facility (CPF)

The Contractor shall provide the necessary management information technology

personnel and other required resources as well as contract administration to ensure

effective, efficient and timely production of optical documents on ICPS machines 2, 4

and 5.

Operate and Maintain 3 ICPS Machines at CPF for production of BCIS documents. This
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task is for the production of optical identification cards. However, BCIS may direct
reconfiguration of the ICPS machines for production of non-optical documents as
deemed necessary. This task includes the following deliverables:

e Operation and Maintenance of 3 ICPS machines;
¢ Inventory management and control of consumables at the CPF
e Decvelopment and delivery of management reports.

The CPF will be available 24-hours per day, 7-days per week, except for the following
federal holidays: New Year's Day, Martin Luther King Day, Presidents' Day, Memorial
Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving Day,
and Christmas Day.

44.1.1 SOW Deliverables for Task 1

The Contractor shall deliver a weekly guaranteed production level (GPL) of 69,000
mailable cards. During periods in which the Government provides card orders in excess
of the GPL, the Contractor shall commit the necessary resources to produce as many
cards as possible, consistent with the capacity of the ICPS machines, which is 30,000
optical cards per ICPS machine per week. When making upward adjustments of the GPL
of future production periods (i.e. 13 week intervals), the Government will take into
consideration the operating capacity of the system at the point the new GPL. is
determined.

Production in GPL will be compensated for in accordance with the incentives
1dmhﬁedmpnngnp$4 1.3. A mailable card is one¢ that meets all BCIS avtomated and
manual quality standards. Production incentives and disincentives will be based on the
GPL. The GPL incorporates the effects of all maintenance, record keeping, results
processing and other related functions. The Contractor shall provide 100% manual
quality assurance of the cards produced under this task. This quality assurance process
shall be in accordance with the standards as outlined in the ICPS Quality Standards
Document Reference Guide dated April 1998.

The Government will conduct quality assurance inspections of the completed cards and
reserves the right to inspect 100% of the produced documents. The Contractor shall
reconcile the types and nurbers of consumables used to achieve the document
production results at the end of each shift.

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and shall be accountable for all document and printer consumables delivered
to the CPF. Inventory management services include efforts to minimize the waste of
document production consumables. The Contractor shall manage cards and prmtcr
inventory on a First-In, First-Out (FIFO) basis.

The ICPS is the property of the Government and the Contractor shall not make any
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modifications to the hardware, firmware, or software of the system without formal
approval of the Government.

If the Contractor deems it necessary to propose a change to the hardware, firmware
and/or software of the system, the Contractor shall submit an Engineering Change
Proposal (ECP) and/or Software Change Request (SCR) for that purpose. This
requirement is not intended to preclude adjustments, calibrations, maintenance or
modifications that are consistent within the stated configurations of the ICPS.

4412 Destruction Activities

The Contractor shall account for ali cards and document consumables and printer
supplics used in the production process. The Contractor shall establish procedures
detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies
destruction will be carried out. The Contractor shall destroy all card/documents
consumables in accordance with the Contractor’s established procedures and verify in
writing that the materials destroyed are accounted for by type of materials and serial
number. A log shall be maintained as a permanent record of the completed destruction
activity.

4.4.1.3 Production Measures and Incentives for Task 1

The Contractor shall make every effort to meet the Government's document production
demand; cven when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall, If the
Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives.

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the INS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain Light images or
Scanning errors, and those errors cause a document to be unmailable, those documents
rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor’s progress toward meeting

the GPL will be asscssed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.
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The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the Contracting Officer’s Technical
Representative (COTR). The GSA contract is subject to the Prompt Payment Act.

The GPL for this task is 69,000 documents per week.
e The Contractor shall be paid based on its production in achieving GPL. The

Govemment may adjust the GPL in accordance with the provisions of paragraphs
4.4.1.4 (GPL Reassessments) shall be computed as shown in the following

examples:
Production Level Production Payment Incentive
centive of + (1.08 * % of quantity produced

Greater than 100% of GPL ve GPL * production labor cost for the
iod)

100% of GPL 100% task order price for the measured period
isincentive of - (1.08 * % of quantity

ILess than 100% of GPL uced below GPL. * production labor cost

or the period)

Note: "Production labor cost” for the period shall be the cost for those personne] working
directly on operations and maintenance of the three ICPS machines under this task.
les of incentives isincentives:

Example 1 (production greater than GPL): The GPL is 69,000 documents per week. The
contractor produces 75, 000 documents for the week. The production laborcostforthxs
task for the week is $50,000.

The incentive payment would be:

(1.08 * ((75,000 - 69,000)/69,000) * $50,000)
= 1,08 * 0.086957 * $50,000
=0.093913 * $50,000 = $4,695.65

The total payment would be the production labor cost plus the incentive payment, or
$50,000 + $4,695.65 = $54,695.65

.Example 2 (production below GPL): The GPL is 69,000 documents per week. The
Contractor produces 65,000 documents for the week. The producnon labor cost for this

task for the week is $50,000.
The.disincentive payment would be:
(1.08 * ((69,000 - 65,000/69,000) * $50,000)

19




Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

= -1.08 * 0.057971* $50,000
= -0.062609 * $50,000 = -$3130.43

The total payment would be the production labor cost plus the disincentive payment, or
$50,000 + (-$3,130.43) = $46,869.57; Note: No disincentive would be applied if the
Government's workload did not meet GPL.

44.14 Guaranteed Production Level Reassessments for Task 1

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Government provides
document orders above the GPL and the Contractor exceeds the cumulative GPL. for a
13-week period, the GPL will be increased in accordance with the following formula:

New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumnulative
GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-week
period. *(Based on Contractor’s GPL)

GPL Table
Week No. GPL Number of Mailable Docuoments

1 69,000 50,000
2 69,000 90,000
3 69,000 85,000
4 69,000 62,000
5 69,000 80,000
6 69,000 80,000
7 69,000 80,000
8 69,000 80,000
9 69,000 80,000
10 69,000 75,000
11 69,000 75,000
12 69,000 65,000
13 69,000 78,000

Cumalative Total 897,000 980,000

New GPL = (.5 * ((980,000 - 897,000)/13) + 69,000
=0.5 * (83,000/13) + 69,000
=0.5* (6,384) + 69,000
=3,192 + 69,000 = 72,192
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Note: In the event the Government fails to make the document production facility
available 1o the Contractor or to provide the required utilities to operate the ICPS, the
GPL will be adjusted to take into account the time the ICPS is not operational. -

44.1.5 Inventory Management for Task 1

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and is accountable for all consumables i.e. card consumables, printer supplies,
repair and spare parts, delivered to the CPF and used for the production of optical
documents. Inventory management services include efforts to minimize the waste of
document production consumables.

4.4.1.6 Management Reports

The Contractor shall submit/maintain the following reports:

Daily Production Status Report - The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending”
production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.

Daily Operations Log - The data provided on this log is for each ICPS machine showing
the usage time and comments for the operation of this equipment. This log data will be in
the format provided by the Government.

Status - This report summarizes all task order status activitics which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules
information, planned activities, and detailed personnel and financial data for each task
order,

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, personnel count by labor category and .
maintenance activitics performed under this BPA. A status report is required on the CPF
computer room, to include equipment update, maintenance/PM schedule, down time
analysis, and issues/concerns. Additionally, these reports shall identify maintenance and
labor costs, to include production data problems and quality assurance for the four-week
period being evaluated. -

Inventory Report - This report contains data dealing with on-hand balances as well as

consumption data for all ICPS facilities including: Contractor update, days requirements,
projected requircments, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases; service agreements with a description of each item,
Contractor name, quantity, and purchase price of each item.
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Accident Report - In the event of an accident involving Contractor/Government
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

Date and time of the occurrence;

Place of the occurrence;

Names of all personnel directly involved;

Narrative description of the accident and circumstances.

4.4.1.7 Schedule for Deliverables

Deliverable Name Frequency
Production Status Report Daily
Operations Log for each ICPS machine Daily
| Program Status Report Bi-Weekly

Management Reports Monthly
Inventory Report ~ Monthly
Other Direct Costs Monthly
Accident Report ' As Required

4.4.2 Task 2 — Operation and Maintenance of ICPS Machine # 3 at St Albans,
Vermont

Operate and maintain one (1) ICPS machine at St. Albans, Vermont Service Center for
production of INS documents. This task is for the production of optical memory cards,
However, BCIS may direct reconfiguration of the ICPS machines for production of non-
optical documents as deemed necessary. This task includes the following deliverables:

e Operation and Maintenance of one (1) ICPS machine;
» Inventory management and control of consumables for the ICPS at St. Albans, Vermont;
e Development and delivery of management reports.

This Service Center will be available 24-hours per day, 7-days per week, except for the
following federal holidays: New Year’s Day, Martin Luther King Day, Presidents’ Day,
Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day,
Thanksgiving Day, and Christmas Day. '

4.4.2.1 SOW Deliverables for Task 2

The Contractor shall operate and maintain the ICPS machine number 3 in St Albans,
Vermont in accordance with the provisions contained within this Statement of Work.
The Contractor shall deliver 2 weekly guaranteed production level (GPL) of 23,000
mailable cards. During periods in which the Government provides card orders in excess
of the GPL, the Contractor shall commit the necessary resources to produce as many
cards ag possible, consistent with the capacity of the ICPS machines.
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When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.2.3. A
mailable card is one that meets all INS automated and manual quality standards.
Production incentives and disincentives will be based on the GPL. The GPL incorporates
the effects of all maintenance, record keeping, results processing and other related
functions.

The Contractor is authorized to manage the production on a national basis rather than on
a per machine basis, as long as each ICPS machine produces at least 5,000 mailable -
optical cards per week, and cach machine is maintained sufficiently so that it is capable
of producing the per machine GPL of 23,000 mailable optical cards.

The Contractor shall provide 100% manual quality control of the cards produced daily
under this task. The Government will conduct quality assurance inspections of the
completed cards and reserves the right to inspect 100% of the produced cards. The
Contractor shall reconcile the types and numbers of consumables used to achieve the card
production results at the end of each shift.

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and shall be accountable for all document and printer consumables delivered
¥ to the CPF. Inventory management services include efforts to minimize the waste of card
production consumables. The Contractor shall manage document and printer inventory
on a First-In, First-Out (FIFO) basis.

vk

The ICPS is the property of the Government and the Contractor shall not make any
modifications to the hardware, firmware, or software of the system without formal
approval of the Government. If the Contractor deems it necessary to propose a change to
the hardware, firmware/software system, an Engineering Change Proposal
(ECP)VSoftware Change Request (SCR) shall be submitted for that purpose. This
requircment is not intended to preclude adjustments, calibrations; maintenance or
modifications that are consistent within the stated configurations of the ICPS.

4.4.2.2 Destruction Actlvities

The Contractor shall account for all cards and documents consumables and printer
supplies provided by the Government used in the production process. The Contractor
shall cstablish proccdures detailing how those materials will be destroyed, how they will
be accounted for, stored, and handled prior to destruction. The Contractor shall also
include in the procedures how consumable and printer supplies destruction will be carried
out. The Contractor shall destroy all card/documents consumables in accordance with the
Contractor's establish procedures and verify in writing that the materials destroyed are
accounted for by type of materials and serial number. A log shall be maintained as a
permanent record of the completed destruction activity.
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4.4.2.3 Production Incentives — Guaranteed Production Level (GPL) for Task 2

The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. GPL
reassessments will be determined in accordance with BPA paragraph 4.4.1.4 production
incentives and measures will be managed in accordance with paragraphs 4.4.1.3 except
the GPL of 23,000 stated above applies.

If the Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives. The
Govermnment commits to providing workload volumes based on the overall National
document workload. If this level of workload is below the established GPL, the BCIS
will consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
‘inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain light images or
scanning errors, and those errors cause a document to be unmailable, those documents
rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor’s progress toward meeting
‘the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction. The Contractor shall submit the
appropriate assessment to the Government in the form of an invoice, which must be
approved by the COTR. The GSA contract is subject to the Prompt Payment Act. The
Contractor shall provide 100% manual quality assurance of optical documents production
as directed by the Government.

The Government will conduct normal quality assurance inspections of the completed
product and reserves the right to inspect 100 % of the produce documents. The
Contractor shall reconcile the types and number of consumables used to achieve the
document production results at the end of each shift.

44.2.4 Management Reports

The Contractor shall submit/maintain the following reports:

Daily Production, Status Report - The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending”

production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.
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Daily Operations Log - The data provided on this log is for each ICPS machine showing
the usage time and comments for the operation of this eqmpment This log data will be in
the format provided by the Government.

Program Status Report - This report summarizes all task order status activities which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules
information, planned activities, and detailed personnel and financial data for each task
order.

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, and maintenance activities performed under
this BPA. A status report is required on the CPF computer room, to include equipment
update, maintenance/PM schedule, down time analysis, and issues/concerns.
Additionally, these reports shall identify maintenance and labor costs, to include
personnel counts by labor category, production data problems and quahty assurance for
the one-month period being evaluated.

Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for all ICPS facilities including: Contractor update, days requirements,

projected requirements, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases service agreements with a description of each item, Contractor
name, quantity, and purchase price of each item.

Accident Report - In the event of an accident involving Contractor/Government
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at Jeast the following information:

s Date and time of the occurrence;

e Place of the occurrence;

¢ Names of all personnel directly involved;

o Narrative description of the accident and circumstances.

4.4.2.5 Schedule for Deliverables

Deliverable Name Frequency
Production Status report ‘Daily
Operations Log for each ICPS machine Daily
Program Status report Bi-Weekly
{ Management Reports Monthly
Inventory report Monthly
Other Direct Costs Monthly
o,y Accident report - As required
25
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4.4.3 Task 3 Operation and Maintenance of ICPS Machine # 1 at Lincoln,
Nebraska

Operate and Maintenance of one (1) ICPS Machine at Lincoln, Nebraska Service Center
for production of BCIS documents. This task is for the production of optical memory
documents. However, BCIS may direct reconfiguration of the ICPS machines for .
production of non-optical documents as deemed necessary. This task includes the
following deliverables: :

e Operation and Maintenance of one (1) ICPS machine;
e Inventory management and control of consumables at the ICPS Lincoln Nebraska;
e Devclopment and delivery of management plans and reports.

This Service Center will be available on 24-hours per day, 7-days per week, except for
the following federal holidays: New Years Day, Martin Luther King Day, Presidents’
Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day,
Thanksgiving Day, and Christmas Day. '

44.3.1 SOW Deliverables for Task 3

The Contractor shall operate and maintain the ICPS machine number 1 in Lincoln,
Nebraska in accordance with the provisions contained within this Statement of Work.
The Contractor shall deliver a weekly guaranteed production level (GPL) of 23,000
mailable documents. During periods is which the Government provides card orders in
excess of the GPL, the Contractor shall commit the necessary resources to produce as
many cards as possible, consistent with the capacity of the ICPS machines.

When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.4.3.3. A
mailable document i3 one that meets all BCIS automated and manual quality standards.
Production incentives and disincentives will be based on the GPL. The GPL incorporates
the effects of all maintenance, record keeping, results processing and other related
functions. ‘

The Contractor is authorized to manage the production on a national basis rather than on
a per machine basis, as long as each ICPS machine produces at least 5,000 mailable
optical documents per week, and each machine is maintained sufficiently so that it is
capablc of producing the per machine average of 23,000 mailable optical documents.

The Contractor shall provide 100% manual quality assurance of the documents produced
under this task. The Government will conduct quality assurance inspections of the
completed documents and reserves the right to inspect 100% of the produced documents.
The Contractor shall reconcile the types and numbers of consumables used to achieve the
document production results at the end of each shift. The Contractor shall provide Just-

26

0 PR IO o N L T




Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

> In-Time inventory management services for the ICPS inventory, and shall be accountabie
for all document and printer consumables delivered to the CPF. Inventory management
services include efforts to minimize the waste of document production consumables. The
Contractor shall manage document and printer inventory on a First-In, First-Out (FIFO)
basis.

The ICPS is the property of the Government and the Contractor shall not make any
modifications to the hardware, firmware, or software of the system without formal
approval of the Government. If the Contractor deems it necessary to propose a change to
the hardware, firmware and/or software system, an ECP/SCR shall be submitted for that
purpose. This requirement is not intended to preclude adjustments, calibrations,
maintenance or modifications that are consistent within the stated configurations of the
ICPS.

4.43.2 Destruction Activities

The Contractor shall account for all cards and documents consumables and printer
supplies used in the production process. The Contractor shall establish procedures
detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies
- destruction will be carried out. The Contractor shall destroy all card/documents
s ! consumables in accordance with the Contractor's establish procedures and verify.in
writing that the materials destroyed are accounted for by type of materials and serial
number. A log shall be maintained as a permanent record of the completed destruction
activity.

4.4.3.3 Production Incentives Guaranteed Production Level (GPL) for Task 3

The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of |
document orders, the GPL will be adjusted to account for the shortfall. GPL
reassessments will be determined in accordance with BPA paragraph 4.4.1.4 production
incentives and measures will be managed in accordance with paragraph 4.4.1.3 except
with the GPL of 23,000 stated above applies.

If the Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives. The
Government commits to providing workload volumes based on the overall National
Document workload. If this level of workload is below the established GPL, the BCIS
will consider production of this workload to satisfy the GPL for the affected period.

- The GPL is based on mailable documents. However, the Government recognizes that
.ok inputs from the Government may cause some documents to be unmailable. In cases
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where document orders are placed by the Government that contain Light images or
Scanning errors, and those errors cause a document to be unmailable, these documents
rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor’s progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.

The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the COTR. The GSA contract is subject to the
Prompt Payment Act. )

¢ The Contractor shall provide 100% manual quality assurance of optical
documents production as directed by the Government. The Contractor shall
reconcile the types and number of consumables used to achicve the document
production results at the end of each shift.

e The Government will conduct normal quality assurance inspections of the
completed product and reserves the right to inspect 100 % of the produce
documents.

4.4.3.4 Management Reports
The Contractor shall submit/maintain the following reports:

Daily Production Status Report - The Contractor shail submit daily production status
reports in the format provided by the Government. Key factors include the “pending”
production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.

Daily Operations Log - The data provided on this log is for each ICPS machine showing
the usage time and comments for the operation of this equipment. This log data will be in
the format provided by the Government.

Status - This report summarizes all task order status activities which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules
information, planned activities, and detailed personnel and financial data for each task
order.

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, and maintenance activities performed under
this BPA. A status report is required on the CPF computer room, to include equipment
update, maintenance/PM schedule, down time analysis, and issues/concerns.
Additionally, these reports shall identify maintenance and labor costs, to include
production data problems and quality assurance for the one-month period being
evaluated.
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Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for all ICPS facilitics including: Contractor update, days requirements,
projected requirements, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases service agreements with a description of each item, Conlractor
name, quantity, and purchase price of each item. _

Accident Report - In the event of an accident involving Contractor/Govermnment
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

e Date and time of the occurrence;

e Place of the occurrence;

e Names of all personnel directly involved;

e Narrative description of the accident and circumstances.

4,3.5 Schedule for Deliverables
Deliverable Name Frequency

Production Status Report Daily
Operations Log for each ICPS machine Daily
Program Status Report - Bi-Weekly
Management Reports : Monthly
Inventory Report Monthly
Other Direct Costs Monthly
Accident Report As required

444 Task 4 - Employment Authorization Document (EAD) Production

The Contractor shall provide the necessary management, information technology
personel, card production machines/equipment, associated software and other required
resources as well as contract administration to ensure effective, efficient and timely
production of non-optical EAD. The Contractor shall provide all resources to produce the
EAD's to the specified GPL,, conduct 100% inspection, provide all equipment related
consumables and manage all non-optical related consumables and supplies.

The Contractor shall utilize document consumables presently used to produce EAD
documents. BCIS will provide the document consumables. The documents produced
must be in accordance with INS specifications. The Contractor shall produce the EAD's
at the CPF. The Contractor shall propose how it would accomplish such an effort and
will identify risk elements and mitigation strategies.

29

31



Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrasted Card Production System

e, 4441 SOW Deliverables for Task 4

~ et

Production of EAD documents using Contractor provided Commercial Off-the-shelf
(COTS) Document Personalization System in Corbin, Kentucky. The Contractor shall
provide the necessary personnel, equipment, and certain consumables, as well as contract
administration to ensure effective, efficient and timely production of non-optical EAD
identification documents at CPF.

The task of non-optical card production using Contractor provided equipment. mcludes
the operation and maintenance of the Contractor selected document personalization -
system (or eqmvalcnt) in order to produce a guaranteed production level (GPL) of 40,000
mailable EAD identification documents per week at CPF after a transition as described in
paragraph 4.4.9.1.5. During periods is which the Government provides card orders in
cxcess of the GPL, the Contractor shall commit the necessary resources to produce as
many cards as possible, consistent with the capacity of the Contractor-owned EAD
equipment. :

When making upward adjustments of the GPL of future production periods (i.c. 13 week
intervals), the Government will take into consideration the operating capacity-of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.4.4.3. The
L Contractor shall provide acquisition procedures and scparate inventory management and
A control of the specialized consumables and supplies required by the Contractor’s selected
+ document personalization system for production of the EAD documents.

4.4.4.2 Production Measures for Production of Non-optical Documents for Task 4

The Contractor shall produce EAD's within 72 hours after the document orders are made
available to the production system.

4.4.4.3 Production Measures and Incentives for Task 4

“The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. If the
Govemment fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives.

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the BCIS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documnents to be uninailable. In cases
where document orders are placed by the Government that contain Light images or
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Scanning errors, and those errors cause a document to be unmailable, those documents
rejected will be added back to the-Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor’s progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction. .

The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the COTR. The GSA contract is subject to the
Prompt Payment Act.

The GPL for this task is 40,000 mailable documents per week.

e The Contractor shall be paid based on its production in achieving GPL. The
Govemment may adjust the GPL in accordance with the provisions of paragraphs
4.4.1.4 (GPL Reassessments) shall be computed as shown in the examples

below:
Production Level Production Payment Incentive
incentive of + (1.08 * % of quantity produced above
Greater than 100% of GPL GPL * production labor cost for the period)
100% of GPL 100% task order price for the measured period
Disincentive of - (1.08 * % of quantity produced
'Les than 100% of GPL below GPL * production labor cost for the period)

Note: "Production labor cost” for the period shall be the cost for those personnel working
directly on operations and maintenance of the Contractor-owned EAD equipment under
this task.

les of incenti isincentives:

Example 1 (production greater than GPL): The GPL is 40,000 documents per week. The
Contractor produces 55, 000 documents for the week. The production labor cost for this
task for the week is $50,000.

The incentive payment would be:

(1.08 * ((55,000 - 40,000)/40,000) * $50,000)

= 1.08 * 0.375 * $50,000

=0.405 * $50,000 = $20,250

The total payment would be the production labor cost plus the incentive payment, or
$50,000 + $20,250 = $70,250 :
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Example 2 (production below GPL): The GPL is 40,000 documents per week. The
Contractor produces 33,000 documents for the week. The production labor cost for this
task for the week is $50,000.

The disincentive payment would be:

(1.08 * ((40,000 -33,000)/40,000) * $50,000)

=-1.08 * 0.175* $50,000

=-0.189 * $50,000 = -$9,450

The total payment would be the production labor cost plus the disincentive payment, or
$50,000 + (-$9,450) = $40,550; Note: No disincentive would be applied if the
Govemment's workload did not meet GPL.

4.44A4 Guaranteed Production Level Reassessments for Task 4

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Govermnment provides
document orders above the GPL and the Contractor gxceeds the cumulative GPL for a
13-week period, the GPL will be increased in accordance with the following formula:

New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative
GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-
week period. *(Based on Contractor’s GPL)

GPL Table
Week No. GPL Number of Mailable Documents

1 40,000 50,000
2 40,000 .- 90,000
3 40,000 85,000
4 40,000 62,000
5 40,000 80,000
6 - 40,000 80,000
7 40,000 80,000
8 40,000 80,000
9 40,000 80,000
10 40,000 75,000
11 ; 40,000 75,000
12 40,000 [ 65,000
13 40,000 78,000 -

Cumulative Total 520,000 980,000
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New GPL = 0.5 * ((980,000 - 520,000)/13) + 40,000
=0.5 * (460,000/13) + 40,000
=0.5 * (35,385) + 40,000
= 17,693 + 40,000 = 57,693

NOTE: IN THE EVENT THE GOVERNMENT FAILS TO MAKE THE DOCUMENT PRODUCTION FACILITY AVAILABLE TO
THE CONTRACTOR OR TO PROVIDE THE REQUIRED UTILITIES TO OPERATE THE ICPS, THE GPL WILL BE ADJUSTED
TO TAKE INTO ACCOUNT THE TIME THE ICPS IS NOT OPERATIONAL. .

4.4.5 Task 5 - Secure Identification Document Production /Travel Document

The BCIS prints and issves two travel documents: a Travel Re-entry Permit (I-327)
issued to certain lawful permanent residents, and a Refugee Travel Document (I-571)
issued to certain refugees. These documents, used like passports at U.S and foreign ports
of entry, are printed in a passport-like format with photographs, identifying information,
and several blank pages for stamps. It is estimated that 240,000 Travel Documents will
be produced annually or approximately 4,620 mailable Travel Documents per week. This
amount includes the estimated annual production of 5.2 million Secure Identification
Documents described in paragraph 4.3. The BCIS will provide six Toppan Digital
Passport Printers, set up in two pods of three printers per pod, for producing the Travel
Documents and Re-entry Permits. Through the operation and maintenance of the Toppan
Digital Passport Printers, the Contractor shall produce Travel Documents and Re-entry
Permits.

4.45.1 SOW Deliverable for Task 5

The Contractor shall deliver a weekly GPL of 4,620 documents per week, in any
combination of Refugee Travel Documents and Re-entry Permits as the Government
shall provide.

The Contractor shall provide 100 % manual quality control of the documents produced -
under this task. The Government will conduct quality assurance inspections of
completed documents and reserves the right to inspect 100% of the produced documents.
At the end of each shift, the Contractor shall reconcile the types and numbers of
consumable items used to achieve the document production results.

The Contractor shall provide Just-in-Time inventory management services for the Travel
Document and Re-entry Permit inventory, and shall be responsible for all document and
printer supplies and consumables delivered to the production facility. Inventory
management services include efforts to minimize waste of document and printer
consumables. The Contractor shall manage documents and printer inventory on a First-
In, First-Out (FIFO) basis.

The Toppan Digital Passport Printers are the property of the Government, and the

Contractor shall not make any modifications to the hardware, software, or firmware
without formal approval of the Government.
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If the Contractor deems it necessary to propose a change to the hardware, firmware, or
software of the system, the Contractor shall submit an Engineering Change Proposal
(ECP) and/or Software Change Request (SCR) for that purpose. This requirement is not
intended to preclude adjustments, calibrations, maintenance or modifications that are
consistent within the stated configurations of the Toppan Digital Passport Printer system.

The contractor shall ensure that travel document orders, when received electronically, are
handled in a timely and secure manner.

44.5.2 Production Measures and Incentives for Task 5

The Contractor shall make every effort to meet the Government's document production
demand even when demand exceeds GPL. Document orders will be provided on an
ongoing basis. During periods is which the Government provides document orders in
excess of the GPL, the Contractor shall commit the necessary resources to produce as
many cards as possible, consistent with the capacity of the Tcppan Digital Passport

‘When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in this paragraph. In the
event the Government does not provide adequate volume of document orders, the GPL
will be adjusted to account for the shortfall. If the Government fails to provide adequate
volume once the GPL has been reached, the Government will not provide additional
volume for the purpose of incentives.

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the INS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain input errors or
deficiencies, and those errors or deficiencies cause a document to be unmailable, those
documents rejected will be added back to the Contractor's productivity count as it
pertains to meeting or exceeding GPL.

While daily production reporting is required, the Contractor’s progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.

The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the COTR.
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The GPL for this task is 4,620 mailable Travel Documents per week.

o The Contractor shall be paid based on its performance in achieving GPL. The
Government may adjust the GPL in accordance with the provisions of paragraphs
4.4.5.3 (GPL Reasscssments). The table below and the examples that follow
define and illustrate the incentive and disincentive provisions for exceeding or
not achieving the then applicable GPL:

Production Level Production Payment Incentive
centive of + (1.08 * % of quantity produced above
Greater than 100% of GPL PL * production labor cost for the period)
100% of GPL 100% task order price for the measured period

Disincentive of - (1.08 * % of quantity produced
| ess than 100% of GPL below GPL * production labor cost for the period)

Note: "Production labor cost” for the period shall be the cost for those personnel working
directly.on operations and maintenance of the six (6) Toppan Digital Passport Printers
under this task.

es of incentives isincentives:

Example 1 (production greater than GPL): The GPL is 4,620 documents per week. The
Contractor produces 6,000 documents for the week. The production labor cost for this
task for the week is $3,080.

The incentive payment would be:

(1.08 * ((6,000 - 4,620)/4,620) * $3,080)
= 1.08 * 0.29870 * $3,080
= 0.32260 * $3,080 = $993.61

The total payment would be the production labor cost plus the incentive payment, or
$3,080 + $993.61 = $4,073.61

Example 2 (production below GPL): The GPL is 4,620 documents per week. The
Contractor produces 2,000 documents for the week. The production labor cost for thls
task for the week is $3,080.

The disincentive payment would be:
-(1.08 * ((4,620 - 2,000)/4,620) * $3,080)

=-1.08 * 0.56710* $3,080
=-0.61247 * $3,080 = -$1,886.40
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The total payment would be the production labor cost plus the disincentive payment, or
/$3,080 + (-$1,886.40) = $1,193.60; Note: No disincentive would be applied if the
Government'’s workload did not meet GPL.

4.4.5.3 Guaranteed Production Level Reassessments for Task 5

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Government provides
document orders above the GPL and the Contractor exceeds the cumulative GPL fora
13-week period, the GPL will be increased in accordance with the following formula:

" _~: A New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative
. GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-
week period. *(Based on GPL)

GPL Table
Week No. GPL. Number of Mailable Documents

1 4,620 5,000
2 4,620 9,000
3 4,620 8,000
4 4,620 6,000
5 4,620 : 8,000
6 4,620 8,000
7 4,620 8,000
8 4,620 8,000
9 4,620 8,000
10 4,620 , 7,000
11 4,620 7,000
12 . 4,620 6,000
13 4,620 7,000

Cumulative Total 60,060 . 95,000

New GPL = 0.5 * ((95,000~ 60,060)/13) + 4,620

= 0.5 * (34,940/13) + 4,620

=0.5 *(2,688) + 4,620

=104 + 1,344 + 4,620= 5,964
Note: In the event the Government fails to make the document production facility
available to the Contractor or to provide the required utilities to operate the Toppan
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Mﬁ : Digital Passport Printers, the GPL will be adjusted to take into account the time the
L5 Passport Printers are not operational.

4454 Operator Requirements

The Contractor shall provide qualified and trained operators for document printers.

:A ' 445.5 Printing of Blank Travel Documents

The Government will provide blank Travel Documents and Re-entry Permits, which will
sie be manufactured by the United States Government Printing Office (GPO. The
i i < Government will provide the reqm'red equipment and consumables used in producing the
N travel documents. This includes six (6) Toppan Digital Passport Printers, crystagrmn
idd foils, ribbons, and blank trave! document booklets. .

44.5.6 Readability

Wl The travel document shall meet ICAO requirements for readability and print quality as .
e F specified in ICAO Document 9303 (provided to Contractor). This includes the ability of
S the printed characters to be readable in the B-900 band of the spectrum.

4.4.5.7 Destruction Activities

: \! : The Contractor shall account for all document consumables and printer supplies used in
= the production of Travel Documents and Re-entry permits. The Contractor shall establish
S o written procedures detailing how those materials will be destroyed, including how they
R will be accounted for, stored and handled prior to destruction. The Contractor shall carry
ags s ™ out destruction in accordance with the written procedures and verify in writing that the
materials are accounted for by material type and serial number, if a serial number is
assigned. A log shall bc maintained as a permanent record of destruction activities.

4458 Management Reports

The Contractor shall submit /maintain the following reports:

Daily Production Status Report < The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending”

production quantity, reconciliation of export reports versus hard count reports, number of
documents re-ordered locally, and the production order dates.

Daily Operations Log - The data provided on this log is for each Toppan Digital Passport
Printer, showing the usage time and comments for the operation of this equipment. This
log data will be in the format provided by the Government.

Program Status Report - This report summarizes all task order status activities which
include problems noted, strategies to be exercised to resolve the problems, schedules
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information, planned activities, and detailed personne} and financial data for the task
order.

Monthly Management Reports — The Contractor shall include work under this task in the
Monthly Management Report required in paragraph 4.4.1.6.

Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for Travel Document and Re-entry Permit production.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases; service agreements with a description of each item,
Contractor name, quantity, and purchase price of each item.

Accident Report - In the event of an accident involving Contractor/Government
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

¢ Date and time of the occurrence;
Place of the occurrence;
e Names of all personnel directly involved;
o Narrative description of the accident and circumstances.

4.45.9 Schedule for Deliverables

Deliverable Name Frequency
Production Status Report Daily
Operations Log for cach ICPS machine Daily
| Program Status Report Bi-Weekly
‘ t Reports : Monthly
Inventory Report Monthly
Other Direct Costs Monthly
Accident Report As Required

4.4.6 Task 6 - Management of Consumables on a National Basis

The Contractor shall provide Just-In-Time management of cards, documents, and printer
consumables on a national basis to support production at all existing BCIS document
production facilities. If the Contractor fails to manage inventories effectively and causes
the production at a BCIS facility to cease, liquidated damages will be assessed as
identified in paragraph 15.0 for each day that production is interrupted. Shipping of
consumables from Contractor locations, if not currently being supplied by the Contractor,
or CPF, will be at the expense of the Government.
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4.4.6.1 SOW Deliverables for Task 6

The Contractor shall provide the following services in order to insure timely consumable
inventory management support to all ICPS production locations.

e Review inventory reports from all ICPS production locations and expedite
shipments from Contractor locations or from ICPS production locations;

e Place order with Contractors of consumables biweekly based on projecied
utilization rates, establish minimum/maximum stock age levels for all
consumables and Implement quality control criteria for acceptance of
consumables;

e Monitor Contractor lead times and provide product forecasts to Contractors;
e Coordinate additional demand requirements with ICPS production locations;

¢ Develop, record document forecasts and inventory replacements for ICPS
production locations. Prepare weekly and monthly reports to INS on inventory
levels, forecasts and orders placed;

o Balance and reconcile consumable inventories and usage daily for each ICPS
facility. The Contractor shall report the consumption data by facility on a
monthly basis.

" 4.4.62 Destruction Activities

The Contractor shall account for all cards and documents consumables and printer
supplies used in the production process. The Contractor shall establish procedures
detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies
destruction will be carried out. The Contractor shall destroy all card/documents
consumables in accordance with the Contractor's establish procedures and verify in
writing that the materials destroyed are accounted for by type of materials and serial
number. A log shall be maintained as a permanent record of the completed destruction

activity.

4.4.7 Task 7 - Operation and Maintenance of the Computer Room at CPF and
Program Management Support at Headquarters BCIS '

The Contractor shall provide for the on-site administration and maintenance of the

telecommunications (LAN/WAN) hardware and software at the CPF and Headquarters
BCIS. BCIS telecommunications infrastructure components receive data for the various
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o The Contractor is authorized to purchase individual ODC items in the amount of
$2,500.00 or less, without obtaining prior approval of Contracting Officer.
However, the On-Site COTR shall validate these items within this purchase
threshold.

10.1 ICPS Materials

The costs of ICPS materials, which consist of equipment in direct support of card

~ production, equipment maintenance (including all service agreements), unless covered by
warranty, spare parts, unless covered by warranty, software, commercial software '

licensing, printer consumables for EAD production, postage fee, and machine supplies

other than GFE tools required to perform the services. This does notinclude

Government-provided production and card consumables.

102 Shipping of Spare & Repair Parts

The costs related to the shipping of spare and repair parts designated for maintenance at
. the ICPS Production Facilities/Service Centers, mailing services for identification cards,
and return of defective consumables to retailers or manufactures will be reimbursed as

ODC charges.
10.2.1 Purchase Authorization

The Contractor shall submit an ODC purchase request to the COTR, along with adequate
justification that the ODC purchase is necessary and reasonable. The COTR will
authorize an On-site COTR, or another representative of the Government, to pre-approve
Contractor ODC purchases. ‘Any such reassignment of this ODC approval anthority will
be documented in a written letter to the Contractor. The COTR will return a copy of the
approved or disapproved request to the Contractor within ﬁve (5) workdays of receipt.
Additionally, the Contractor shall: ,

¢ Submit a monthly ODC report to the COTR that describes all ODC purchases
(both those ODCs that require prior approval and those that did not). This report
shall categorize ODC purchases as describe below and shall include a spreadsheet
listing each ODC purchase. This report shall also contain copies of the Contractor
invoices, which indicate the description, quantity, and purchase price of each
ODC item.

» In the event of an emergency the Contractor shall follow the BCIS approved
actions procedures identified in the Contractor’s technical proposal. An .
emergency repair is defined as an inoperative or severely malfuncnomng ICPS
unit, which is resulting in idle capacity.

10.3 Travel

In the performance of all the tasks, the Contractor may be required to travel to'BCIS sites.
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All travel shall be reimbursed in accordance with the provisions and rates contained in
the Federal Travel Regulation (FTR) and the scheduled contract under which the BPA
call(s) was awarded.

The Contractor shall be reimbursed for transportation costs and travel allowances of
Contractor employees and approved sub-contractor employees in accordance with FAR
31.205-46 governing travel performed as directed by the order. Such transportation costs
will not be reimbursed in an amount greater than the cost of, and time that required for
coach-class commercially scheduled air or ground travel by the most expeditious route
unless coach air or ground travel(s) is not available.

Travel other than local travel, as defined in the Joint Travel Regulation, is travel other
than that required in commuting to and from the employee's place of employment and
outside a 50-mile radius of the primary place of duty.

Other than local travel can only be claimed when specifically authorized in advance in
writing by the Contracting Officer or the COTR and only up to the amount specified.
Travel to the NSC and VSC, and to any other site at which the Contractor is operating
document production machines under this contract is exempt from reimbursement. All
other than local travel will be reimbursed in accordance with the provisions of the Federal
Travel Regulation.

Travel related to maintenance of the ICPS units at a production facility (whether it is
preventative or emergency) is not allowable as other direct charge. All travel itineraries
must receive the prior written approval of the Contracting Officer or the COTR.

11,0 STAFFING REQUIREMENTS

The Contractor shall provide personnel who have the required technical knowledge to

perform the functions describe in the Statement of Work and possess the minimum

qualifications for each labor category described in the Statement of Work staffing

requirements. Acceptable substitutions of education or experience are listed in the

personnel description. Personnel in all skill categories shall be experienced in functions
and apphcauon appropriate to the scope of the BPA call(s).

The resume of key personnel are subject to review and approval of the Coutractmg
Officer before the key personnel may be employed on the BPA calls(s) and must be
submitted with the Contractor’s proposal. Substitutions of key personnel are not
permitted without advance written notice for approvals from the Contracting Officer.
Substituted personnel must possess equivalent or better skill qualxﬁcanons to perform
these tasks.

11.1 Key Personnel
The Contractor shall propose key personnel by name. The Government shall have five

(5) working days, when practicable, to accept or reject the resumes. In addition to
resume approval, all key personnel shall have security clearances.
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“he Contractor shall make no key personnel substitution or additions unless necessitated
)y compelling reasons including, but not limited to, an individual's illness, death,
ermination of employment, declining an offer of employment (for those individuals
yroposed as contingent hires), or maternity leave. In such event, the Contractor shall
yromptly provide the information required below to the Contracting Officer or COTR for
ipproval prior to substitution or addition of key personnel.

he qualification of proposed substitute key personnel must meet or exceed the
jualification or personnel whom they are proposed to replace. To request key personnel
changes, the Contractor shall provide a detailed explanation of the circumstances
necessitating the proposed substitutions or additions, complete resumes of the proposed
personnel, and any other relevant information requested by the Contracting Officer or
COTR.

11.2 Program Manager

Within 30 days of the date of award of the BPA, the Contractor shall appoint a Program
Manager (PM) to oversee the production of all work and who will be the Contractor’s
authorized representative for technical and administrative production of all service
required under the GSA Schedule BPA. The PM is considered a Key Person and the
central point -of-contact with the Contracting Officer, and the COTR.

This PM shall be the primary laison with BCIS representatives through which all
Contractor/Government communication; Call(s), technical directives, and reports shall be
managed.. The PM shall receive and execute, on behalf of the Contractor, such technical
direction as the Contracting Officer or s/he designated representative (CO’I'R) may issue
within the terms and conditions of the BPA Calls.

All administrative support of contract personnel, and all interface and interaction with
sub-Contractors, Contractors, and suppliers used by the Contractor in productlon of these
BPA Calls, shall be the responsibility of Contractor.

11.3 Site Project Manager

Within 30 days from the date of award of the BPA, the Contractor shall appoint a Site
Project Manager at each ICPS site to perform the duties of management oversight. These
duties include providing senior technical expertise for assigned project(s); and providing
input and/or establishes costs; determine resources requirements for the production
facility assigned. Additionally, s/he be responsible for the administration, contractual and
financial aspects of facility’s task efforts; enforce work standards; an assign schedules,
reviews work discrepancies, communicates policies, purpose/goals of the organization to
subordinates and manage performance.
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12.0 CONSUMABLE CORRECTIVE ACTION PROCEDURES

When a problem is identified with a consumable product, the Contractor representative
shall test the consumable and complete a corrective action form. The Government will
provide to the Contractor; comrective action form, instructions on what information that is
required to be placed on the form and other information regarding the corrective active

process.

The Contractor shall send the form and a sample of the problem consumable to Corbin,
KY, if generated by the Vermont or Nebraska Service center, to be validated. Once
validated, an electronic copy of the corrective action form will be sent to the BCIS COTR
and the consumable Contractor, A sample of the consumable will also be sent to the
appropriate Contractor for review and/or testing. The Contractor shall acknowledge
receipt of the sample by signing and returning the G-504, Report of Property
Shipping/Received to Corbin, KY with two days.

The Contractor shall provide inspection of the ICPS consumable stocka. The Contractor
shall reject stocks that do not meet applicable quality standards. The Contractor shall
research and recommend other arrangements to obtain ICPS consumable inventorics
within one vear from the date of this BPA and/or option. The Contractor shall be
responsible for the management of the ICPS consumable inventory stocks and be liable
under the liquidated damage provisions of the contract. ‘

13.0 LIQUIDATED DAMAGES

13.1 Card Production

The concept of liquidated damages related to card production is contained in the
incentive provisions of the GPL for all card production sites operated by the Contractor.
Liquidated damages are not punitive.

13.2 Maintenance Services

The following liquidated damages apply when ICPS and /or EAD personalization
equipment is not maintained sufficiently to produce GPL and cards are not produced
within the timeframe specified in the statement of work Liquidated damages for
maintenance apply only until the Contractor begins operations of the card pmductxon
equipment at the other three sites.

The Contractor shall not be charged with liquidated damages when the delay in delivery
or performance arises out of causes beyond the control and without the fault or
negligence of the Contractor as defined in the Default-Fixed-Price Supply and Services
clause in this contract. The Government desire to minimize the amount of waste of card
consumables. Liguidated damages will be assessed using the following approach.
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Deduction Table
SITUATION DEDUCTION
If the system is non-operational $5,000 per day
If the system is operational, but not fully $2,500 per day for seven calendar days. If,
functioning after seven days, the system remains not
fully functional, the liquidated damages
become $5,000 per day
If liquidated damages are applied for a $7,500 per day on an hourly basis
recurrent problem as defined in the SOW

140 WORK AT RISK PROHIBITED

The Contractor shall not place any individual, team member or subcontractor at risk in
the production of work pursuant to a task award in connection with the resulting BPA.
The Contractor shall immediately notify the Contracting Officer of any and all changes to
established teaming arrangements and subcontracting under this contract or its task orders
which causes or could be expected to cause a working at risk situation.

15.0 Technical Direction

The BCIS has one (1) national COTR and one (1) on-site COTR at each ICPS production
location for the management of this BPA and its subsequent orders. The national COTR
will be located in Washington, DC or some other designated central location. The
national COTR will be the primary COTR interfacing with the contracting officer and
program manager on a daily basis. Non site-specific operational issues will be addressed
and resolved by this COTR. An on-site COTR will be established to address and resolve
operational issues for that particular site. The site specific on-site COTR receives his/her
authority from and reports to the national COTR in regards to contract management
issues.

160 SECURITY REQUIREMENTS
GENERAL
BCIS has determined that performance of this contract requires that the Contractor,

subcontractor(s), vendor(s), etc. (herein known as Contractor), requires access to
sensitive BCIS information, and that the Contractor will adhere to the following.

16.1.2 Suitability Determination
BCIS shall have and exercise full control over granting, denying, withholding or
terminating unescorted government facility and/or sensitive Government information

access for Contractor employees, based upon the results of a background investigation.
BCIS may, as it deems appropriate, authorize and make a favorable entry on duty (EOD)
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decision based on preliminary security checks. The favorable EOD decision would allow
the employees to commence work temporarily prior to the completion of the full
investigation.

The granting of a favorable EOD decision shall not be considered as assurance that a full
employment suitability authorization will follow as a result thereof. The granting of a
favorable EOD decision or a full employment suitability determination shall in no way
prevent, preclude, or bar the withdrawal or termination of any such access by BCIS at
any time during the term of the contract. No employee of the Contractor shall be allowed
unescorted access to a Government facility without a favorable EOD decision or
suitability determination by the Security Office.

Contract employees assigned to the contract not needing access to sensitive BCIS
information or recurring access to BCIS facilities will not be subject to security
suitability screening. A

16.1.3 Background Investigations

Contract employees (to include applicants, temporarics, part-time and replacement
employees) under the contract, needing access to sensitive information, shall undergo a
position sensitivity analysis based on the duties each individual will perform on the
contract. The results of the position sensitivity analysis shall identify the appropriate
background investigation to be conducted. All background investigations will be
processed through the Security Office. Prospective Contractor employees shall submit -
the following completed forms to the Security Office through the COTR no less than 30
days before the starting date of the contract or 30 days prior to entry on duty of any
employees, whether a replacement, addition, subcontractor employee, or vendor:

Standard Form 85P, “Questionnaire for Public Trust Positions”

FD Form 258, “Fingerprint Card” (2 copies)

Foreign National Relatives or Associates Statement

Form DOJ-555, “Disclosure and Authorization Pertaining to Consumer Reports
Pursuant to the Fair Credit Reporting Act”

BCIS will provide required forms at the time of award of the contract. The Security
Office will accept only complete packages. Specific instructions on submission of
packages will be provided upon award of the contract. There are no costs to the
Contractor for forms or evaluation of submitted packages.

Be advised that unless an applicant requiring access to seasitive information has resided
in the U.S. for three of the past five years, the Government may not be able to complete a
satisfactory background investigation. In such cases, BCIS retains the right to deem an
applicant as incligible due to insufficient background information.

The Department of Justice (DOJ), in accordance with DOJ Order 2640.2D dated July 12,
2001, does not permit the use of Non-U.S. citizens, including Lawful Permanent
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Residents (LPRs), in the performance of this contract for any position that involves
access to or development of any DOJ IT system. BCIS will consider only U.S. Citizens
and LPRs for employment on this contract. BCIS will not approve LPRs for employment
on this contract in any position that requires the LPR to access or assist in the
development, operation, management or maintenance of DOJ IT systems.

By signing this contract, the contractor agrees to this restriction. In those instances where
other non-IT requirements contained in the contract can be met by using LPRs, those
requirements shall be clearly described.

16.14  Continued Eligibility

If a prospective employee is found to be ineligible for access to Governlhént facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

The Security Office may require drug screening for probable cause at any time and/ or
when the contractor independently identifies, circumstances where probable cause exists.

BCIS reserves the right and prerogative to deny and/ or restrict the facility and
information access of any Contractor employee whose actions are in conflict with the
DOJ standards of conduct, 5 CFR 2635 and 5 CFR 3801, or whom BCIS determines to
present a risk of compromising sensitive Government information to which he or she
would have access under this contract.

The Contractor will report any adverse information coming to their attention conceming
contract employees under the contract to BCIS’ Security Office. Reports based on rumor
or innuendo should not be made. The subsequent termination of employment of an
employee does not obviate the requirement to submit this report. The report shall include
the employees’ name and social security number, along with the adverse information
being reported. .

The Security Office must be notified of all terminations/ resignations within five days of
occurrence. The Contractor will return any expired BCIS issued identification cards and
building passes, or those of terminated employees to the COTR. If an identification card
or building pass is not available to be returned, a report must be submitted to the COTR,
referencing the pass or card number, name of individual to whom issued, the last known

location and disposition of the pass or card.

16.1.5 Employment Eligibility

e Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of his own
:mployees and for any Subcontractor(s) and their employees.
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Subject to existing law, regulations and/ or other provisions of this contract, illegal or
undocumented aliens will not be employed by the Contractor, or with this contract. The
Contractor will ensure that this provision is expressly incorporated into any and all.
Subcontracts or subordinate agreements issued in support of this contract. -

16.1.6 Security Management

The Contractor shall appoint a senior official to act as the Corporate Security Officer.
The individual will interface with the Security Office through the COTR on all security
matters, to include physical, personnel, and protection of all Government information and
data accessed by the Contractor. ,

The COTR and the Security Office shall have the right to inspect the procedures,
methods, and facilities utilized by the Contractor in complying with the security
requirements under this contract. Should the COTR determine that the Contractor is not
complying with the security requirements of this contract, the Contractor will be
informed in writing by the Contracting Officer of the proper action to be taken in order to
effect compliance with such requirements.

170 INFORMATION TECHNOLOGY SECURITY CLEARANCE

When sensitive government information is processed on INS telecommunications and
automated information systems, the Contractor agrees to provide for the administrative
control of sensitive data being processed and to adhere to the procedures governing such
data as outlined in DOJY Order 2640.2D, Information Technology Security.

17.01 Information Technology Security Training and Oversight

All contractor employees using automated systems or processing BCIS sensitive data will
be required to receive Security Awareness Training as outlined in the Computer Security
Act of 1987. This training will be provided by the BCIS C&TS Program Office. All
personnel who access BCIS information systems will be continually evaluated while
performing these dutics. Supervisors should be aware of any unusual or inappropriate
behavior by personnel accessing systems. Any unauthorized access, sharing of
passwords, or other questionable security procedures should be reported to the local
Security Office or CSSO.

17.02 Facility Access, System and Room Access
e A "two-person” rule shall be implemented at all times, i.c., at least two authorized

personnel must be in the ICPS room during operation. At no time should any one
individual be in the room alone; .

e A no-visitor rule shall be implemented. Operators should allow no visitors into
the room, unless expressly authorized by a supervisor. On these occasions, the
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18.0

visitor should be escorted at all times. All visits should be logged in the Visitors
Log;

Access to the room shall be limited, via cipher lock or compatible devices, to
operators and shift supervisors. Only operators should have the cipher lock code.
Under no circumstances should the operators share the code for room access with
anyone. The code should also be changed periodically;

Access to the Central Manufacturing Executive (CME) system shall be limited.
User ID(s) and password(s), which will be used by all operators, should be
changed periodically. The Contractor shall change the user ID(s) and password(s)
as per instructions contained in Information Technology Security, DOJ Order
2540.2d. No remote access should be allowed unless authorized by the INS;

Operator and supervisor responsibilitics be rotated randomly, including changing
the combination of individuals working together. This minimizes the
opportunities for abuse of responsibility; ;

The Contractor is responsible for cleaning the ICPS Staging Room and the ICPS
Room;

Document stock and hologram ribbons shall be removed from the system and
logged into the safe each night.

ICPS INVENTORY CONTROL

The following procedyres shall be utilized when managing inventory: -

All consumables must be locked in a safe within the ICPS room or designated area. The
safe should never be left open or unlocked;

Access to the safe shall be controlled via the "two-person” rule; .
Only one person shall have access (the code) to the ICPS room only, €.g.; an
operator;

Ensure that at least two people with the safe code are available during each shift;
An Inventory Control Log shall be maintained; '
Both individuals shall sign out all inventories;

New mvenwry or inventory that is returned to the safe, e.g., at the end of the day,
will be logged and co-signed;

Operators shall count and sign over consumables (in the Daily Operanons Log) on
the floor at each shift change;
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e Used or rejected consumables, e.g., rejected documents and used printer ribbons,
shall be logged in by serial number and secured in the safe; ;

» A weekly physical inventory shall be conducted to ensure that thc logs are
correct;

o A separate BCIS official or designated individual (other than ICPS opcrauons)
shall witness document and ribbon destruction;
¢ Documents shall be counted and logged in an inventory conmol log,

» Finished envelopes are counted by two individuals before to turmng them over to
the mailroom. This process must comply with the pmducuon locatlons mad

policies and procedures.
19.0 ALTERNATE MANAGEMENT OF GPL FOR TASKS 1,2AND 3

The GPL established in paragraph 4.3.1 is for 23,000 mailable cards per weck per ICPS
machine. The Contractor may opt to manage the production on a national basis rather
than on a per machine basis, as long as each ICPS machine produces at least 5,000
mailable documents per week, and each machine is maintained sufficiently so that it is
capable of producing the per machine weekly GPL rate of 23,000 mailable documents.

While the Contractor essentially provides services in support of the BCIS, the products of
these services are the essence of successful contract production. As such, strict
production measures incentives and disincentives will be used to assess and stimulate
Contractor production. . @

20.0 GOVERNMENT-FURNISHED PROPERTY

The Contractor shall be responsible and accountable for all Government property under
this BPA and shall comply with Federal Acquisition Regulation (FAR) Subpart 45.5, as.
in effect on the date of this BPA. The Government will provide the ICPS machines for

optical document production and Toppan travel document production equipment in "as-
is" condition, which has the capability to meet the minimum document production level.

In addition, the Contractor shall be provided the necessary workspace, communication
connectivity (phone and modem connection), personal computer workstation to access
BCIS systems as appropriate, facility, utilities, security, workbench tools and test
equipment, document consumables, and production consumables for opncal document
production, during the 90-day transition period. ; ,

The Government reserves the right to decrease equipment orinmasc as nwded o .
incorporate expanded BCIS mission requirements. The Government reserves the right to
upgrade or replace equipment during the period of production. The Government will
provide limited office space, office automation and routine administrative supplies.
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types of documents and provide the data to ICPS machines. This capability is essential to
the accomplishment of the ICPS mission.

Network administration will include adding and removing users; assigning access rights
to network resources; making application and peripheral resources available to users;
providing periodic network backup; and monitoring network capacity and resource usage
in order to plan and carry out any necessary expansions. This includes the preparation of
a Network Administration Plan that includes provisions for life cycle maintenance, daily
maintenance, backups, disaster recovery plan (DRP), software license mmntenance, and
inventory and equipment maintenance.

4.47.1 SOW Deliverables for Task 7

The Contractor shall provide the following:

o Network Administration Plan, 30 days after contract award.

¢ Email, network files, office automation operating systems and building software,
network word processing, spreadsheet and other software for the administration
and operations networks;

e Maintenance and support for CPS-02,03,& 04 image servers, print scrver, and
juke box (if any) for the LAN and related network devices;

* Interface between the server and the ICPS, ensuring data availability for down
load of document production requests to the ICPS Central Manufacturing
Executive (CME) and forwarding of results data from the ICPS CME to the
source sites;

¢ Maintenance and support for LAN/WAN data transmissions (data coming into
and going out of CPF) to ensure communications are completed successfully;

e General LAN support sérvices to ensure users have access to LAN including
taking corrective action as necessary for reported software/ hardware problems
and monitor LAN/WAN router managed from HQ and report problems.

e Maintenance and support of the hardware for all workstations and laptops in the

Corbin facility for the pmducnon period of this order and the remainder of the
ICPS BPA;

e Maintain problem-reporting database of system, network, and user-related
problems reported to the Program Manager;

e Installation support of common applications or network communications software
on user workstations. The updating of user documentation when technical or
operating changes are made to the network, all network fault isolation and
resolution of network problems on operating systems. Monitor production of
effectiveness reviews of network workstation and software effectiveness and
network and component utilization;
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20.1 Validation for Government-Furnished Property (GFP)
The following procedures apply to the validation of GFE:

e Validation shall consist of the Contractor checking for physical and logical
completeness and accuracy. Physical completeness and accuracy shall be
determined when all materials define as Government fumished minimums are
provided. Logical complctcxms and accuracy shall be determined when all
materials defined as minimums and associated with a program, system or work
packages are provided.

e Error(s)/discrepancy(s) found in the inventory of the GFP shall be reported in
writing within three (3) workdays to the COTR. Any correction(s) to be taken by
the Government on these crrors/discrepancies will be determined by the
Contractmg Officer.

21.0 GOVERNMENT-FURNISHED MATERIALS (GFM)

The Contractor shall protect from unauthorized disclosure any materials or information
made available by the Government, or that the Contractor has access to by virtue of the
provisions of this contract, that are not intended for public disclosure. The materials and
information made available to the Contractor by the Government, or that the Contractor
comes into contact with in completing this contract, are the exclusive property of the
Government.

Any information or materials developed by the Contractor in production of this BPA are
also the exclusive property of the Government. Upon completion or termination of this
BPA, the Contractor shall turn over to the Government all materials (copies included)
that were furnished to the Contractor by the Government to include all materials that
were developed by the Contractor in the production of this BPA.

Services provided under this BPA include operations, maintenance, and Just-In-Time
inventory management for the production for secure identification documents. All
Government-Furnished Materials (GFM) are provided to the Contractor in the production
»f these services except for consumables associated with the production of non-optical
locuments.

21.1 Data and Property Rights
‘a) Government Furnished Date and Material

Ihe Government shall retain all rights and privileges, including those of patent and copy,
o all Government furnished data. The Contractor shall neither retain nor reproduce for
»rivate or commercial use any information or other materials furnished or made available
mder this BPA. The Contractor agrees not to assert any rights at common law or in
squity or establish any claims to statutory copyright in such data. These rights are not
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exclusive and are in addition to any other rights and remedies to whzch the Government is
otherwise entitled elsewhere in this BPA. :

(b) Contractor Produced Data and Materials

All property rights, including publication rights, in the information and material first
produced by the Contractor in connection with this BPA shall vest in the Government.
Information and materials shall include, but are not limited to reports, computer software
applications/data bases, software documentation, plans, systems analyses extracts, test

data and procedures.
22,0 CONTRACTOR’S FURNISHED EQUIPMENT (GFE)

* The Contractor shall furnish all equipment necessary for the non-optical document
production and identify this equipment by make, model, and manufacture specifications
in its proposal submission. The Contractor shall be responsible for performing or having
performed all inspections and tests necessary to substantiate that the equipment required
under this BPA conforms to requirements including any applicable techmical
requirements for specified manufacturers’ parts.

230 GOVERNMENT’S RIGHT TO INSPECTION

The Government, through its authorized representative, has the right at all reasonable
times, to inspect, or otherwise evaluate the work performed, or being performed,
hereunder and shall notify the Contractor of unsatisfactory production. All inspections
and evaluations shall be performed in such a manner as will not unduly delay the work.

It will be the responsibility of the COTR to ensure that adequate records of the inspection
or evaluation are kept to support acceptance or rejection of work pcrformed or being
performed.

240 TECHNOLOGY REFRESHMENT

The ICPS utilizes a production process that incorporates documents production
technologies, including biometrics information, to create highly secure BCIS
identification documents. In light of Homeland Security concerns, INS continues to
emphasize the importance of maintaining functionality, integrity, fraud resistance,
production and distribution of BCIS identification documents.

Changes in technology offered by the commercial market occur at a fairly rapid pace.
Therefore, it is impossible to predict what requirements BCIS may have in the future.
BCIS expects the Contractor, through the term of this BPA,; to be prepared to provide
BCIS with equipment (hardware, software, and firmware) that is technology-current ,
which will improve production and increase the cost effectiveness of documents
production operations. This is consistent with the objectives of this BPA to maximizing
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card and document production. In the event the Contractor is no longer able to provide
the products proposed (because they are no longer being manufactured, for example):

The Contractor shall offer substitute product(s), which shall have the functional
capabilities of the product originally provided. These products shall meet or exceed the
original products' rated production characteristics at the same appropriate price discount
as the original product offered. The Contractor shall ensure that the system design is
sufficiently flexible and robust to accommodate changing technology to include insertion
of tasks based on new product availability.

_The Contractor shall ensure that all systems and components shall facilitate future
upgrades and permit incremental technology insertion to allow for the incorporation of
additional or higher production capabilities with minimal impact on the existing system.

- The technology refresh strategy shall support long-term system application approach and
be responsive to changes as identified by BCIS and new technologies as applicable.

. At the minimum, the technology refreshment proposal shall include:

List price page(s);

A description of the proposed technology; Ty
Product identification number; LR
Model number;

Contractor description;

Product class code;

Number of months and details of extended warranty; -
GSA/commercial catalog unit price; :
Delivery period;

CLIN that is being refreshed, if applicable.

The Contractor shall inform BCIS in writing once per quarter, or as directed, of new
product(s) formally announced in the commercial marketplace by the Contractor. This
written report must include the date(s) these product(s) were proposed to GSA and an
anticipated date of inclusion into the BPA. Additionally, the Technology Refreshment
Proposals must satisfy the following criteria for substitun'on(s)

e Product(s) proposed shall meet or exceed functional, techmcal and secunty
requirements associated with the product(s) to be rcplaced, .

¢ Product(s) proposed shall meet or exceed test and operauonal capab:hncs
demonstrated requirements under the BPA; g

". -:'

e Price/production ratio of the proposed product(s) shall be bettcr than the ratio for
products to be replaced. g, .

BCIS may reserve the right to wave any provision, if it is deemcd in the iﬂtérest of the
Government. BCIS reserves the unilateral right to accept any or all product addition(s)
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and/or substitution(s) offered in Technology Refreshment Proposal(s) madc by the
Contractor by modification of the BPA. e

250 PERIOD OF PERFORMANCE

The period of performance for each Call(s) shall be specified in each call/order awarded.

This BPA expires at the end of the current offeror’s GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract.

26.0 PLACE OF PERFORMANCE

‘ICPS Performance Locations
Service Center Address .

Corbin Production Facility (CPF) 203 Allison Boulevard

Corbin, KY 40701
Nebraska Service Center (NSC) 850 S Street

Lincoln, NE 68501
Vermont Service Center (VSC) 175 Lower Weldon Street

St. Albans, VT 05479
Headquarters Immigration and TBD
Naturalization Service ¥

26.1 Additional Place(s) of Performances and Equipment Location(s)

The Government reserves the right to change the place(s) of performance/and provide
additional equipment and/or relocate equipment at other facilities to new or different
performance locations based on the mission requircments of the Government. These
BPA Call(s) would be negotiated will result in a bi-lateral agreement between the
Government and the contractor.

27.0 GOVERNMENT POINTS-OF -CONTACT

27.1 Contracting Officers:

Mr. John A. Russo, Jr

Bureau of Immigration and Customs Enforcement
4251 Street, NW _

Washington, D.C., 20536
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Mr. Joseph Spencer
Bureau of Immigration and Customs Enforcement
425 I Street, NW

Washington, D.C. 20536
272 COTR:

Mr. Sandor Drosick

Bureau of Citizenship and Immigration Services
425 I Street, NW

ICPS Branch, 20 Mass

Washington, D.C., 20536

27.2 On-Site COTRs:
Mr. Robert E. Alsup, Jr.
Corbin Production Facility
203 Allison Boulevard
Corbin, KY 40701

Mr. William Gerdes

Nebraska Service Center

- 850 S Street
" Lincoln, NE 68501

Ms. Susan S. Larivee
75 Lower Weldon Street

St Albans, VT 05479
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Inventory And Description Sheet For ICPS Spare Parts .

Attachment A
Ref No.: Description: - Part No.: Spares Spares Spares
CKY . NSC VSC
>OMB-1 POWER SUPPLY SPS25UR-205 1 ) TR |
JOMB-2 STEPPER MOTOR MO62-LEO9E | S EI PR AR |
SLO-SYN CONT .
(CHASIS, CABLE SRS
CONNECTOR (2) MX2000-81 KIT cope T
“OMB-3 /O BOARD DUAL ST
AXIS 4 PIECE 1 E=eed *5 g
JOMB-4 FIVE NUB BELT NA 3 L 2
JOMB-5 MD4 MOTOR CONT  5S2000MD4-M 1 A Tl |
VIS-1  28MM CAMERA LENS 719724 1 e ®d o Get 1
VIS2  LENS ADAPTER NIF-C-ADAPTER 1 Ny F.
VIS-3  2DBARCODE PKG-6804-001 1 1 " 1
SCANNER PIECES o
1) CAMERA POWER SUP TM-1001 2. . 0371
2) CAMERA CABLE  30DG-02 " emt b 2
VIS4 0 13 g5 0
VIS-5 I0BOARD PC-OPD10-16 1 ) SE R |
VIS6 HARDDRIVE N e
2.1 6B IDE ST32120A 1 2 - 1
VIS7 TRACK CONTROLLER 502-03606-00 1 1 s 1
VIS8  TRACK CONTROLLER '
i NEW 401-34059-00 1 o 1
VIS9 TRACK CONTROLLER <1
NEW 401-34056-00 1 13 1
VIS-10 TRACK CONTROLLER , s+
NEW 401-34050-70 1 % U 1
VIS-14 SPIDER GEAR ASA2TMO006 0 1. 2
VIS-15S SPARE LITHIUM ‘
BATTERY 401-34066-00 1 o< 2
VIS-16 VIS ARM N/A 1 0 1
SANDIA 7R PRINTER — RETROFIT OLD PARTS
PR-1  PC MOTHERBOARD .
16MB ZAPPA ZAPPA 4 . 3L 2
PR-1  PCMOTHER BOARD 4 :
16MB PCI PCI _ 3 3 0
PR-12  ENCODER, NRN, .
HICO, 3TR $.235.0041.0.40 3 1. 2
PR-13  PCBA, 68705 BOARD o
W/LONG FEEDER A
FIRMWARE 5.262.0318.W.A0 3 1. 2
PR-14  PCBA, 68705 . b 5
ROTATORBOARD  S262.0318W.A0 - 3 1 4
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448

Configuration management of hardware, software, and telecommunications
equipment, as well as ensuring that updates are compliant. Perform system
integration, design and conduct unit and integration test procedures when new
hardware or software is introduced into the network.

The Contractor shall provide all office automation LAN /WAN day-to-day
computer room operations at CPF, including, but not necessarily limited to:

Initialization, start-up, and shutdown of network;

Monitoring the systems consoles, remote queues, workstations, queuing jobs,
printers, and all virtual devices. Perform inventory/management functions for
ADP and related supplies;

Verification of job streams for proper. job execution and observe all standard
operating instructions for security;

Troubleshooting computer and telecommunications systems including remote job
entry, local area networks, and asynchronous communications, initiating
corrective action with departmental computer center and Contractor customer
engineers when necessary;

Establishing contracts with equipment manufacturers and service organizations to
develop coordinate and maintain proper preventive maintenance schedules and for
the production of service on malfunctioning of failed equipment. In the event of
equipment failures during the scheduled shift, the Contractor is responsible for all
activities to initiate and coordinate actions with customer service representatives
and remain on site until the problem is resolved. The Contractor shall
immediately notify the COTR of any equipment failure;

LAN administration including, but not limited to ali aspects of system security
password issuance, maintenance of licenses, system upgrades, virus protection,
assigning user rights, and LAN management reports for all users;

Provide web design and implementation support, by providing program
information and design suggestions to the Government web development group in
order to keep the INS web site updated with timely and relevant ICPS
information.

Task § - Maintenance Support Agreements of BCIS owned ICPS Machines

& Toppan Digital Passport printers operated by the Contractor

The Coatractor shall maintain the ICPS machines and the Toppan Digital Passport
printers that it operates. The Contractor is responsible for obtaining all service
agrecments and licenses with components manufacturers and developers as necessary to
fulfill maintenance requircments.
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Satisfactory maintenance shall be reflected in each ICPS machine and Toppan Digital
Passport printers being capable of document production to the level of at least 240 cards
per hour for the ICPS machines and 25 documents per hour for each Toppan Digital
Passport Printers. This includes the printer module interface for the Toppan Digital
printers. The Contractor shall maintain a maintenance record for each machine. The
Contractor shall provide copies of all service agreements to BCIS.

4.4.8.1 SOW Deliverables for Task 8

The Contractor shall maintain the equipment located at the ICPS production locations. In
addition to its own maintenance staff, the Contractor may enter into service agreements
with ICPS component manufacturers, integrators, or developers as necessary to meet the
satisfactory maintenance standard. This includes maintaining accurate maintenance
record for each ICPS machine, detailing service, replacement parts, preventive and
corrective maintenance performed on any of the components of the ICPS machine.

When components containing model number and/or serial number are replaced in the
ICPS machine, the maintenance record entry shall contain the appropriate identifying
number. If these maintenance service agreements expire during this contract period the
Contractor shall replace those that have expired. All maintenance service agreements
shall be made available and a copy provided to the COTR headquarters. The
Government will reimburse the Contractor for the costs of all maintenance service
agreements as an Other Direct Cost.

44.9 Task 9 - Management Plans

The Contractor shall produce the following management plans for the Government's
review and approval. The Contractor shall adhere to the approved plans throughout the
period of production. If actual conditions change and the approved plans are no longer
applicable, the Contractor shall submit updates to the plan(s). Any plans that have been
rejected by the Government or those requiring changes will be re-submitted to the COTR
. within 5 business days.

4.4.9.1 SOW Deliverables for Task 9
44.9.1.1 Project Management Plan

The Contractor shall provide a Project Management Plan (PMP) that describes the
Contractor understanding of the BPA call(s) requirement and explains how the
Contractor shall manage the cffort to meet all requirements of the SOW. It will explain
how the Contractor’s corporate-level management will respond to and correct any
problems, complaints, and/or conflicts regarding its team’s production of the contract.
The plan will describe any systems the Contractor has in place to manage and/or control
orders, costs, inventory, dispatching of labor, billing, and payment. The PMP will also
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entify any and all sub-contractors and specify their relationship towards accomplishing
e GPL.

1.9.1.2 Quality Control (QC) Plan

te Contractor shall provide a Quality Control Plan based on the BPA call(s)
quirements. Quality control is the monitoring and oversight performed by the
ntractor to ensure that work is accomplished in accordance with the terms of the
ntract. The Contractor shall ensure that all services are provided in accordance with
= terms of this contract. The QC plan, and procedures are deemed acceptable to the
svernment when production requirements are consistently met or exceeded.

1e Government may withdraw acceptance of all or any part of the QC program, plan,
d procedures when one or more production requirements are not consistently met or
ceeded. The Contractor shall not use a2 QC program, plan, and/or procedure
:acceptable to the Government.

1c Contractor shall bear the increased costs of Government quality agsurance

arveillance) efforts to ensure that production requirements are met. Records of
specuons shall be kept and made available to the Government during the term of all

1Is. Quality control is the monitoring and oversight performed by the Contractor to
sure that work is accomplished in accordance with the terms of the BPA.

4.9.1.3 Maintenance Plan

1e Contractor shall provide an equipment maintenance plan describing approaches,
ecifying the type and quantity of maintenance personnel necessary to successfully
iplement the provision of this BPA and a description of any maintenance service
reements that will be employed.

1.9.1.4 Inventory Management Plan

ie Contractor shall provide an Inventory Management Plan on how to provide for
ventory integrity and security. This plan shall identify the procedures for balancing,
sonciling consumable inventories and usage at the end of each shift of all Government-
yned consumables, as well as any sensitive Contractor- owned consumables. The
tractor shall be responsible for inventory accountability of all consumables and
iished products for production operations that it manages.

1e Inventory Management Plan will also address the procedures the Contractor

oposes to use to verify the accuracy (quantity and correctness) of consumables received
the production facilities. Additionally, this plan will include a detailed production
ocess methodology for identifying production consumable usage and waste. The
ntractor shall integrate Contractor-owned consumables used on the document
rsonalization system into the weekly summary of consumable usage and inventory.
ventory reports must be available to appropriate INS personnel at all times.
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44.91.5 Transition Plan

The Contractor shall develop a transition plan to cover the crossover period for turn over
of all ICPS site operations from the incumbent Contractor. This Transition Plan should
discuss the transition of people, if any, as well as Government-furnished equipment,
property, utilities, building keys, inventory of supplies, disposal of equipment, full
cquipment inventory, maintenance records, hardware, systems, and software from the
incumbent Contractor that will be necessary to maintain current operating procedures.

The Transition Plan must clearly delineate who is responsible for carrying out the listed
actions. The Contractor may propose up to a 90-calendar day transition period, during
which the Contractor shall recruit, hire, complete security clearance processes, and train
the personnel who will work under this Statement of Work. This Transition Plan will be
effective on the last day of the current contract. However, actual transition doesn't take
place until the Contracting Officer or the COTR has received final clearances of this plan.
Should any dispute arise between the incoming Contractor and the incumbent the parties
shall submit their disputes to the Contracting Officer of the COTR.

4.4.9.1.6 Training Plan

The Contractor shall provide a training plan describing how to provide and maintain staff
capable of meeting all production and quality standards of this BPA. The Contractor
shall execute the training plan on a schedule to provide adequately trained staff capable
of meeting all operation production, maintenance and quality standards within 30 days of
commencing production on the first BPA call.

The plan shall outline training requirements for all labor categories to ensure the BCIS
production requirements are met and maintained. The plan shall show how work will be
reviewed and evaluated during the first 30 days to determine if the work meets
established quality standards stated in the BPA call.

4.4.9.1.7 Personnel and Staffing Plan

The Contractor shall provide an updated plan describing procedures to obtain and
maintain a workforce capable of performing the work required under this BPA. The plan
will address employee recruitment, clearance processing, retention, training, and
employee qualification issucs. The plan will address any existing or proposed employee
compensation incentives related to employee or Contractor production under the ICPS
BPA.
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$4.9.1.8 Schedule of Deliverables for Task 9

Management Plans
Deliverable Name Due Date
Project Management Plan 30 days after BPA award
Quality Control Plan 30 days after BPA award
Maintenance Plan 30 days after BPA award
[nventory Management Plan 30 days after BPA award
Transition Plan 20 days after BPA award
Training Plan 30 days after BPA award
Personnel and Staffing Plan 15 days after BPA award

5.0 START-UP PERIOD

Contractor may propose up to a 60-calendar day start-up period, beginning at the end.
of the transition period and during which production may fall below the established GPL
as Contractor personnel begin their operation and maintenance of the ICPS.

During the first 30 days of the start-up period the Contractor shall provide the following:

e Produce 50% of the established GPL for that period during the second 30-days of
the start-up period;

o Produce 90% of the established GPL for that period beginning with the first week
after the end of the start-up period; :

¢ Be responsible for meeting the INS established GPL beginning the second week
after the end of the start-up period.

MODIFICATIONS TO GOVERNMENT-OWNED HARDWARE AND
SOFTWARE

The ICPS and Toppan Digital Passport Printers are the property of the Government and
the Contractor shall not make modifications to the hardware or the software of the system
without formal approval of the Government. Submission of an Engineering Change
Proposal (BRCP)/Software Change Request (SCR) is appropriate to initiate discussion of
the merits of the major proposed change. This is not intended to preclude adjustments,
calibrations or modifications that are consistent within the stated configurations of the
ICPS and the Travel Document Production System.
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7.0 MAINTENANCE

7.1 Maintenance of BCIS Owned ICPS Machines and Toppan Digital Passport
Printer Operated by the Contractor

The Contractor shall be responsible for all corrective and scheduled preventative
maintenance including software maintenance of ICPS machines and Toppan Digital
Passport printers. To keep the ICPS in full-operational condition, the Contractor shall
provide corrective emergency maintenance, which includes fault detection/fault isolation
through automated diagnostic systems and troubleshooting techniques, replacement of
failed components and parts and software maintenance and correction.

Corrective maintenance is defined as when the system is operating but is not fully
functional in that it is not producing the normal level of cards/travel documents.
Emergency maintenance is defined as when the system is not operating in that is not
producing cards/travel documents.

The Contractor is responsible for obtaining all services agreements and licenses with
ICPS/Toppan component manufacture and developers necessary to fulfill maintenance
requirements. The Contractor shall maintain a maintenance record for each
machine/printer.

7.2 Warranty Issues

The Toppan Digital Passport printers will have a 90-day manufacturer’s warranty from
the date of their initial installation. Part of that warranty period may be in effect when the
contract resulting from this award. After expiration of the manufacturer’s warmranty
period, the provisions of section 4.4.8 and 7.1 of the Statement of Work shall apply.

73 Repair Parts

The Contractor shall replenish spare and repair parts as they are used. The recommended
stocking level of spare/repair parts has been developed based on several years of
operational experience with the ICPS. The Contractor may increase the stock level of
any spare/repair part; but may not reduce the stock level without first obtaining approval
of the Government. The spare/repair parts for use on the ICPS machine shall remain the
property of the Government. Any spare/repair parts for use on the ICPS machines shall
be kept separate form the inventory of Contractor’s spare/repair parts for the non-optical
card production machine(s).

74 Spare and Replacement/ Parts
Maintenance will include all necessary parts, equipment, supplies, and routinely

replacement limited life components, but shall exclude consumables. The Contractor
shall form agreements with equipment and component manufactures in order to maintain
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an adequate inventory of repairable, recyclable, replaceable and disposable spare parts as
identified in Attachment A.

If replacement parts are not available in the spare parts inventory, the Contractor shall
provide to the On-site COTR a written estimate of those parts needed in order to return
the system to normal operating condition within a dollar threshold not to exceed
$2,500.00 per purchase without prior approval from the Contracting Officer.

After completing the maintenance call, the Contractor shall submit an invoice to the
Government accompanied by the approved estimate. The Government will reimburse the
Contractor for the purchase of the repair part as an Other Direct Cost (ODC) except, if
BCIS makes a determination that the breakage was due to operator negligence or willful
acts. The Government may consider recommendations to add repair parts to the stockpile
list; however, a decision not to modify the list will not release the Contractor from the
GPL.

The Contractor is responsible for the cost of replacement parts and cost of insurance due
to operator negligence or Contractor willful acts. The contractor shall guarantee that
replacement parts for equipment (excluding GFE) in this BPA will be available for at
least 1 year from the effective date of this BPA.

8.0 OTHER SECURE TYPE IDENTIFICATION DOCUMENTS

The Govemnment reserves the right to identify and have produced other types of secure
identification documents/cards.

'9.0. PROJECT PLAN BRIEFING

Within 20 calendar days following BPA award, the Contractor shall meet with the
Government to provide a briefing with an update on the Contractor's approach to
managing the contract, the Contractor’s plan and progress for staffing the production
facility and all point-of-contact information.

10.0 OTHER DIRECT COSTS

All Other Direct Costs (ODCs) will be in accordance with the Contractor’s GSA
Schedule. The Contractor will be reimbursed for other direct costs associated with the
production of the cards/documents as per the BPA call(s) awarded against the BPA in
accordance with the following guidelines: '

e The Contractor is not authorized to exceed the amount allotted in the not to
exceed (NTE) other direct cost (ODC) contract line item(s) of each BPA call.

e The Contracting Officer will issue all increases in the NTE amount for ODCs in

writing;

s
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Inventory And Déscription Sheet For ICPS Spare Parts

Attachment No. A (CON’T)
Ref No.: Description: Part No.: Spares Spares Spares
, : CKY ~ NSC  vsC
OCR-B NEW PARTS .
OCRB-1 5V POWER SUP - MAP40-1005 1 1
OCRB-2 24V POWER SUP MAP130-1024 1 | 1
OCRB-3 SNAPBRAIN B100 1 1 1
OCRB-4 OTUPUT RELAY GDODCS 1 S 1
OCRB-5 INPUT RELAY GD41DCS 1 | 1
OCRB-6 FUSE FOR /O g B
MODULE G4 FUSE 1 8 3
OCRB-7 BELT KIT 3 3 2
OCRB-8 OPTO 22 G4LC32SER & Rt S
: G4LC32 | SRR L 1
OCRB-9- FREQUENCY £ ¥ e
DOUBLER N/A B TR (R 1
OCRB-10 PAXREADER PAX-201 6 T2l 2
OCRB-11 BANNER FIBER PIF46U 3 A I
OMC NEW PARTS
OMC-2 FLIPPER INPUT Ty
ROLLER MOTOR 5014-820 3 30 2
OMC-3 FLIPPER BOTTOM I T
MOTOR KMLO61FO5 1 EEL T BT |
OMC-4 CONVEYOR GEAR p ) Bt B
MOTOR 4817-003 BLDC 1~ = "3 = 1
OMC-5 MAIN ARM : R
MOTOR KMLO093F08 S | 1
OMC-6 PROGRAMMABLE R L
MOTOR CONTROL  $S20001-V B s H 3 1
OMC-7 MOTOR DRIVE $52000D6 1 LR R |
OMC-8 MOTOR ENCODER  7251-0500-R-H-U-1 _ L
' S-I-S-N T o 1
OMC9 MD4 MOTOR .
CONTROLLER SS2000MD4-M 1 2 1
OMC-10 INDEXER/DRIVE AMP70801 1 1 1
OMC-11 BANNERS FOR L
: BOATS SM312FPQD 3 -5 . 2
OMC-12 ELEVATOR MOTOR EADLA23ECKX200-H 2 R
OMC-13 GRIPPER MOTOR EADZB17GBKP2004 2 - 2
OMC-14 SOLENIOID COIL 195206-288 2 1 1
OMC-15 SCSI CABLE (FT) ‘NA 1 =2 1
OMC-15A  SCSICABLE NA 0 2 -1
OMC-16 BLDC MOTOR Pt T
CONTROLLER "BLDC 302H 1 ni 1 1
OMC-17 SNAP BRAIN SNAP 300 1 5% 2" % 1
OMC-18 OUTPUT MODULES  SNAP-ODCS 1 1. 1
OMC-19 INPUT MODULES SNAP-IDC5 1 1 3
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Inventory And Deseription Sheet For ICPS Spare Parts -

Attachment No. A (CON'T) - = . .
Ref No.: Description: Part No.: Spares Spares Spares
CKY NSC VSC
OMC-20 FLOW CONTROL ALAN BRADELY
RELAY 700-HK32224 3 2 2
OMC-21 ‘O"RINGBELT BELT 3 2 2
OMC-8 MOTOR .
ENCODER 7251-0500-R-H-U-1 . o &
; S-I-S-N 1 e 1
OMC-9 MD4 MOTOR ‘ = T
CONTROLLER  SS2000MD4-M 1 . g 7 2
OMC-10 INDEXER/DRIVER , -5
ONE CARD T .
BUFFER AMP70801 1 S N
OMC-11 BANNERS FOR proem
BOATS SM312FPQD 3 - S
OMC-12 ELEVATOR T
MOTOR EADLA23ECKX200-H 2 3 I :
OMC-13 GRIPPER Tt &
MOTOR EADZB17GBKP200-4 2 1 2
OMC-14 SOLENIOID @ J
COIL 195206-288 2 | s 2
OMC-15 SCSICABLE 6FT N/A 1 2 1
OMC-15a SCSICABLE N/A 0 2 1
DMC-16 BLDC MOTOR 5
CONTROLLER  BLDC 302H 1 3. 1
OMC-17 SNAP BRAIN SNAP 300 1 i : 1
OMC-18 OUTPUT e s ¥ x
MODULES SNAP-ODC5 1 [ T 3
OMC-19 INPUT _ e .
MODULES SNAP-IDCS 1 “v & 2= *§
OMC-20 FLOW ALAN BRADELY 1 1 4
CONTROL 700HK 32724 L R :
RELAY oo
DMC-21 ‘O’ RINGBELT BELT 3 g 2
DMC-22 BELT SDP A6B3-070025 3 1 2
OMC-22a BELT SDP A6B3-110037 3 3
OMC-23 OPTO 22 COMM v
BOARD G4LC32SER 1 2° 1
OMC-24 CONLUX T
READER/WR INS SPEC 21 7T 10
IMC-25 OFLEX CABLE e
FOR OMC 29928 g 2° iy -1
HOT ROLL LAMINATOR
"LIPPER INPUT (SEE HRL-1 OMC-2)
iRL-2 LAMINATOR LA
MOTOR-AP APA-1-6-RPM 3 . 4 . 2
iRL-3 CONTROLLER : BESETA
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PID CNT7342-PV I
Inventory And Description Sheet For ICPS SpérePaits o
Attachment No. A (CON’T) DT

RefNo.  Description: Part No.: Spares ' Spares Spares
. . CKY NSC  VSC

ARL-4 LAMINATOR ‘ e
MOTOR-AP APA-1-50-RPM 3 .3, - 8
1RL-5 LAMINATOR AL A <L
MOTOR-AP APA-7 RPM 3 - Y TS
HRL-6 TIMER DELAY  $S550-222-04 3 7 476
HRL-7 HRL LIGHT BULB T ow e d
5/16 RED SL32115-5-SB 4 Y '
4RL-7 HRL LIGHT BULB T £
$/16 GREEN SL32116-5-SD 4 4 7
1RL-7 HRL LIGHT BULB ’ N '
5/16 RED " SL32115-5-SB 4 - 4 .03
4RL-7 HRL LIGHT BULB Y, W
5/16 GREEN SL531213-5-BG 4 . 4 .5
IRL-8 RELAY RR2P-U 3

1RL-10 HEATED ROLLER s aa
TOP NA 6 YRGS 3
IRL-11 IDLER ROLLER T e
ASSEMB NA 4 2 ¥ .
IRL-11 . IDLER ROLLER -
ASSEMB N/A 4
IRL-16 HRL BEARING
FOR HEA SCE 126 1 R

SRy

CABLE PIT46U 2 3 2
CABLE PIAT 46U 2 4,72

: BANNERS SM312FP 3
YTH-4 SPARE FLIPPER
BELTS A 6B16-103025 3
BELTS A 6B16-110025 3 S B
YTH-7 BANNER el T
VIS DI2SPEPF 2 2t 2
JTH-8 - BANNER FIBER AL Gl
FOR VIS PBT46U 2 1
)TH-9 ID BARCODE Y S
SCANNER LS-1220-1300A 3 .2 Tivs
YTH-10 BALL BEARING e T s
(05X025X0)  NA 4 6 -5
YTH-13 BOW TIE
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SPRINGS N/A o . . 108 51
[H-14 METAL BX SENS BLEGOSAN6X 3 2 . .2
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ATTACHMENTB

PRICING TABLES DATED JUNE 11
AND JULY 2003 - BASE YEAR AND
ALL OPTIONS .
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RFQ# COW-~.

. J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10

Task 1 (Base Year)
Operate sad Maintain 3 ICPS Machines at Corbin, Kentucky Preduction Facility (CPF)

Discount | Preposed | Lsbor Hours

K s N MR & AT

L
% |

Jatarac  SEIT /181

£ T ~=ei S e . .
e u-..l.-'hh— 7 S i

b, SMI6 e o

* Sensitive’s

(b)(4)
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»wiums 1t ~ Pricing Proposal RFQ# COW-5> _ 028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10
: Task | (Option Year 1)
Mmm
. GSA | Discount | Propowed | LaberHowns | (b)(4)
; Schedule
Rata | (Anasal) Extensicn
107.5¢
5010
ADP Advanced Discipline Specialist 10
ADP 80.10
E&_
Advanced Discl 50.10] |
80.10] |
inlist 66,37
off EXaN
80.10] |
v 20.10] |
Talist 10] ]
Anal 62.93
Technician 70.37
echnician S149] |
¥ 51.49
Assistant 1204 |
4920]
Writer (OfT-slte. 50
=3
Destatrac / SEIT /18] 17 : 0703/03 |
Procurer  Sensitive
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RFO# COW-3-4-0028

*’)(4)

|(b)(4)

b)(4)

ATTACHMENT IV
Request for Quotation Number COW-3-0-0028
Integrsted Card Production System (ICPS)
Priclag Schedule (use this table for the Base Year and 9 Options)
Table 1 of 10
Task 2 (Option Year 1)
asd ICPS Machines at St. VT -
GBA Schadwle | Decowst Laber Bowrs
offse) 107.56
80.10
i S ist 80.10
Advanced Discipline i 80.10
] 80.10
Advanced ipli iali 80.10
etwork } 50.10
66.37
off site 9981
80.)0
80.10
s %10
62.93
Technician ] T0.37
5149
Tochnician 51.49
ve Assistant 3204
Technictan 43.20
Writer 59.81
28 o7mans |

Datatrac / SEIT /18I

Procurer.  Sensitive
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RFQ# COW-- _ 0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

(b)(4)

Table 1 of 10
Task 1 (Option Year 2)
and n3l Production Facility (CPF)
GSA Discount | Proposed Labor Hours
Schedule v
ICPS GSA % n
e | Manages (O $ite 107.56|
Sea 3010}
ADP Advanced Disci falist 80.10
ADP Advasced Discipline Specialist ~80.10]
80.10
Advanced Disci ist 80.10 |
80.10
J'_Szﬂ 56.
stz 99.87
Si 3 B0,
80.1(
man/Nerwork o oo._l
ok Amslyst 6293
Network Technician 70.37
Tochaician 35149]
Techmcian 31.49
] Assistant 204
6 Technician 4320
echmical Wrhies 59.31
| D SRR TR
Detatrac / SEIT /151 iI-18 07/03/03 |
Procure'  t Sensitive
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RFQ# COW-. 028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10
Task 1 (Option Year 3)
and Malotaln 3 ] CPF)
GSA Discount | Propesed Laber Hours
Schedue
ICPS Rate % Extenslon
or (Off site 107.56
i 80.10
ADP Advanced Discipline Specialist 80.10
S ———— ADP Advanced Discipline Specialist 80.10
80.10
Advanced ; 80,10
80.10
alist 66.37
off site) 99.87
list 80.10
30.10
Speciain 5 0.10]
A — 6293
Network Techaician 7037]
Technician 5149
Technician 51.49
ve Assistant 32.04
wsition Technician —43.20
‘echuical Writer (Off-site 39.81
Datatrac / SEIT / 1S) 19 070303 |
Procurem~~t Sensitive

(b)(4)
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ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10
Task 1 (Optien Year 4)
Maintais 3 ICPS Producton CPF)
Schedule
Skill GSA Labor " Rate % Rate
b)(4) R T R i e i i 0 St AER] £ T e A ii}“"'.f"if,m‘ s I ] R ARk SET3 e

L 107.56 |

80.10

Advanced Discipline Specialist 80.10

b)(4) ‘Advanced Discipline Specialist —_80.10
80.10

‘Advanced Disc 80.10

30.10

work alist 66.37

off site 99.87 |

alist 80.10

Specialist b 80.10

Tist 80.10

62.93

jor Network Technician 70.37

Techniciaa 51.49

Technician 9
nistrative Assistant 2,04 |

on Si Technician 43.20

Writer (Off-sie § 5981

Datatrac / SEIT /1SI 111-20 07/03/03 |
Procuren  * Sensitive
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ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (ns¢ this table for the Base Year and 9 Options)
Pricing Table 1 of 10
Task 1 (Optien Year 5)

Operate snd Maistain 3 1CPS Machines st Corbin, Kentacky Production Facility (CPF)_

(b)(4)
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ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

__ Pricing Table 1of 10
Task | (Option Year 6)

(b)(4)

yual) Extension
U O SR

Detatrac / SEIT /18I ~W2 ' T o7nans |
Procurer  tSensitive
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ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10

Task 1 (Option Year 7)
orbin, Kentucky Production (CPF)

GSA Discount | Proposed Labor Hours (b)(4)
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4.4.6.1 SOW Deliverables for Task 6

The Contractor shall provide the following services in order to insure timely consumable
inventory management support to all ICPS production locations.

e Review inventory reports from all ICPS production locations and expedite
shipments from Contractor locations or from ICPS production locations;

e Place order with Contractors of consumables biweekly based on projecied
utilization rates, establish minimum/maximum stock age levels for all
consumables and Implement quality contro] criteria for acceptance of
consumables;

e Monitor Contractor lead times and provide product forecasts to Contractors;
e Coordinate additional demand requirements with ICPS production locations;

¢ Develop, record document forecasts and inventory replacements for ICPS
production locations. Prepare weekly and monthly reports to INS on inventory
levels, forecasts and orders placed;

o Balance and reconcile consumable inventories and usage daily for each ICPS
facility. The Contractor shall report the consumption data by facility on a
monthly basis.

4.4.62 Destruction Activities

The Contractor shall account for all cards and documents consumables and printer
supplies used in the production process. The Contractor shall establish procedures
detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies
destruction will be carried out. The Contractor shall destroy all card/documents
consumables in accordance with the Contractor's establish procedures and verify in
writing that the materials destroyed are accounted for by type of materials and serial
number. A log shall be maintained as a permanent record of the completed destruction

activity.

4.4.7 Task 7 - Operation and Maintenance of the Computer Room at CPF and
Program Management Support at Headquarters BCIS '

The Contractor shall provide for the on-site administration and maintenance of the

telecommunications (LAN/WAN) hardware and software at the CPF and Headquarters
BCIS. BCIS telecommunications infrastructure components receive data for the various
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o The Contractor is authorized to purchase individual ODC items in the amount of
$2,500.00 or less, without obtaining prior approval of Contracting Officer.
However, the On-Site COTR shall validate these items within this purchase
threshold.

10.1 ICPS Materials

The costs of ICPS materials, which consist of equipment in direct support of card

~ production, equipment maintenance (including all service agreements), unless covered by
warranty, spare parts, unless covered by warranty, software, commercial software '

licensing, printer consumables for EAD production, postage fee, and machine supplies

other than GFE tools required to perform the services. This does notinclude

Government-provided production and card consumables.

102 Shipping of Spare & Repair Parts

The costs related to the shipping of spare and repair parts designated for maintenance at
. the ICPS Production Facilities/Service Centers, mailing services for identification cards,
and return of defective consumables to retailers or manufactures will be reimbursed as

ODC charges.
10.2.1 Purchase Authorization

The Contractor shall submit an ODC purchase request to the COTR, along with adequate
justification that the ODC purchase is necessary and reasonable. The COTR will
authorize an On-site COTR, or another representative of the Government, to pre-approve
Contractor ODC purchases. ‘Any such reassignment of this ODC approval anthority will
be documented in a written letter to the Contractor. The COTR will return a copy of the
approved or disapproved request to the Contractor within ﬁve (5) workdays of receipt.
Additionally, the Contractor shall: ,

¢ Submit a monthly ODC report to the COTR that describes all ODC purchases
(both those ODCs that require prior approval and those that did not). This report
shall categorize ODC purchases as describe below and shall include a spreadsheet
listing each ODC purchase. This report shall also contain copies of the Contractor
invoices, which indicate the description, quantity, and purchase price of each
ODC item.

» In the event of an emergency the Contractor shall follow the BCIS approved
actions procedures identified in the Contractor’s technical proposal. An .
emergency repair is defined as an inoperative or severely malfuncnomng ICPS
unit, which is resulting in idle capacity.

- 103 Travel

In the performance of all the tasks, the Contractor may be required to travel to'BCIS sites.
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All travel shall be reimbursed in accordance with the provisions and rates contained in
the Federal Travel Regulation (FTR) and the scheduled contract under which the BPA
call(s) was awarded.

The Contractor shall be reimbursed for transportation costs and travel allowances of
Contractor employees and approved sub-contractor employees in accordance with FAR
31.205-46 governing travel performed as directed by the order. Such transportation costs
will not be reimbursed in an amount greater than the cost of, and time that required for
coach-class commercially scheduled air or ground travel by the most expeditious route
unless coach air or ground travel(s) is not available.

Travel other than local travel, as defined in the Joint Travel Regulation, is travel other
than that required in commuting to and from the employee's place of employment and
outside a 50-mile radius of the primary place of duty.

Other than local travel can only be claimed when specifically authorized in advance in
writing by the Contracting Officer or the COTR and only up to the amount specified.
Travel to the NSC and VSC, and to any other site at which the Contractor is operating
document production machines under this contract is exempt from reimbursement. All
other than local travel will be reimbursed in accordance with the provisions of the Federal
Travel Regulation.

Travel related to maintenance of the ICPS units at a production facility (whether it is
preventative or emergency) is not allowable as other direct charge. All travel itineraries
must receive the prior written approval of the Contracting Officer or the COTR.

11,0 STAFFING REQUIREMENTS

The Contractor shall provide personnel who have the required technical knowledge to
perform the functions describe in the Statement of Work and possess the minimum
qualifications for each labor category described in the Statement of Work staffing
requirements. Acceptable substitutions of education or experience are listed in the
personnel description. Personnel in all skill categories shall be experienced in functions
and apphcauon appropriate to the scope of the BPA call(s).

The resume of key personnel are subject to review and approval of the Coutractmg
Officer before the key personnel may be employed on the BPA calls(s) and must be
submitted with the Contractor’s proposal. Substitutions of key personnel are not
permitted without advance written notice for approvals from the Contracting Officer.
Substituted personnel must possess equivalent or better skill qualxﬁcanons to perform
these tasks.

11.1 Key Personnel
The Contractor shall propose key personnel by name. The Government shall have five

(5) working days, when practicable, to accept or reject the resumes. In addition to
resume approval, all key personnel shall have security clearances.
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The Contractor shall make no key personnel substitution or additions unless necessitated
by compelling reasons including, but not limited to, an individual's illness, death,
termination of employment, declining an offer of employment (for those individuals
proposed as contingent hires), or maternity leave. In such event, the Contractor shall
promptly provide the information required below to the Contracting Officer or COTR for
approval prior to substitution or addition of key personnel.

The qualification of proposed substitute key personnel must meet or exceed the
qualification or personne] whom they are proposed to replace. To request key personnel
changes, the Contractor shall provide a detailed explanation of the circumstances
necessitating the proposed substitutions or additions, complete resumes of the proposed
personnel, and any other relevant information requested by the Contracting Officer or
COTR.

11.2 Program Manager

Within 30 days of the date of award of the BPA, the Contractor shall appoint a Program
Manager (PM) to oversee the production of all work and who will be the Contractor’s
authorized representative for technical and administrative production of all service
required under the GSA Schedule BPA. The PM is considered a Key Person and the
central point -of-contact with the Contracting Officer, and the COTR.

This PM shalj be the primary liaison with BCIS representatives through which all
Contractor/Government communication; Call(s), technical directives, and reports shall be
managed.. The PM shall receive and execute, on behalf of the Contractor, such technical
direction as the Contracting Officer or s/he designated representative (COTR) may issuc
within the terms and conditions of the BPA Calls.

All administrative support of contract personnel, and all interface and interaction with
sub-Contractors, Contractors, and suppliers used by the Contractor in pmductlcm of these
BPA Calls, shall be the responsibility of Contractor.

11.3 Site Project Manager

Within 30 days from the date of award of the BPA, the Contractor shall appoint a Site
Project Manager at each ICPS site to perform the duties of management oversight. These
duties include providing senior technical expertise for assigned project(s); and providing
input and/or establishes costs; determine resources requirements for the production
facility assigned. Additionally, s/he be responsible for the administration, contractual and
financial aspects of facility’s task efforts; enforce work standards; an assign schedules,
reviews work discrepancies, communicates policics, purpose/goals of lhe organization to
subordinates and manage performance.
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2.0 CONSUMABLE CORRECTIVE ACTION PROCEDURES

Vhen a problem is identified with a consumable product, the Contractor representative
hall test the consumable and complete a corrective action form. The Government will
wovide to the Contractor; comrective action form, instructions on what information that is
equired to be placed on the form and other information regarding the corrective active
IrOCess. ;

"he Contractor shall send the form and a sample of the problem consumable to Corbin,
{Y, if generated by the Vermont or Nebraska Service center, to be validated. Once
alidated, an electronic copy of the corrective action form will be sent to the BCIS COTR
nd the consumable Contractor, A sample of the consumable will also be sent to the
ppropriate Contractor for review and/or testing. The Contractor shall acknowledge
eceipt of the sample by signing and returning the G-504, Report of Pmperty
thipping/Received to Corbin, KY with two days.

“he Contractor shall provide inspection of the ICPS consumable stocka. The Contractor
hall reject stocks that do not meet applicable quality standards. The Contractor shall
esearch and recommend other arrangements to obtain ICPS consumable inventories
vithin one vear from the date of this BPA and/or option. The Contractor shall be
esponsible for the management of the ICPS consumable inventory stocks and be liable
inder the liquidated damage provisions of the contract.

3.0 LIQUIDATED DAMAGES

3.1 Card Production

he concept of liquidated damages related to card production is contained in the
acentive provisions of the GPL for all card production sites operated by the Contractor.
iquidated damages are not punitive.

3.2 Maintenance Services

'he following liquidated damages apply when ICPS and /or EAD personalization
quipment is not maintained sufficiently to produce GPL and cards are not produced
rithin the timeframe specified in the statement of work Liquidated damages for
wintenance apply only until the Contractor begins operations of the card pmduchon
quipment at the other three sites.

'he Contractor shall not be charged with liquidated damages when the delay in delivery
r performance arises out of causes beyond the control and without the fault or
cgligence of the Contractor as defined in the Default-Fixed-Price Supply and Services
lause in this contract. The Government desire to minimize the amount of waste of card
onsumables. Liquidated damages will be assessed using the following approach.
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Deduction Table
SITUATION DEDUCTION
If the system is non-operational $5,000 per day
If the system is operational, but not fully $2,500 per day for seven calendar days. If,
functioning after seven days, the system remains not
fully functional, the liquidated damages
become $5,000 per day
If liquidated damages are applied for a $7,500 per day on an hourly basis
recurrent problem as defined in the SOW

140 WORK AT RISK PROHIBITED

The Contractor shall not place any individual, team member or subcontractor at risk in
the production of work pursuant to a task award in connection with the resulting BPA.
The Contractor shall immediately notify the Contracting Officer of any and all changes to
" established teaming arrangements and subcontracting under this contract or its task orders
which causes or could be expected to cause a working at risk situation.

15.0 Technical Direction

The BCIS has one (1) national COTR and one (1) on-site COTR at each ICPS production
location for the management of this BPA and its subsequent orders. The national COTR
will be located in Washington, DC or some other designated central location. The
national COTR will be the primary COTR interfacing with the contracting officer and
program manager on a daily basis. Non site-specific operational issues will be addressed
and resolved by this COTR. An on-site COTR will be established to address and resolve
operational issues for that particular site. The site specific on-site COTR receives his/her
authority from and reports to the national COTR in regards to contract management

' issues.

16.0 SECURITY REQUIREMENTS
GENERAL

BCIS has determined that performance of this contract requires that the Contractor,
subcontractor(s), vendor(s), etc. (herein known as Contractor), requires access to
sensitive BCIS information, and that the Contractor will adhere to the following.

16.1.2 Suitability Determination
BCIS shall have and exercise full control over granting, denying, withholding or
terminating unescorted government facility and/or sensitive Government information

access for Contractor employees, based upon the results of a background investigation.
BCIS may, as it deems appropriate, authorize and make a favorable entry on duty (EOD)
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decision based on preliminary security checks. The favorable EOD decision would allow
the employees to commence work temporarily prior to the completion of the full
investigation.

The granting of a favorable EOD decision shall not be considered as assurance that a full
employment suitability authorization will follow as a result thereof. The granting of a
favorable EOD decision or a full employment suitability determination shall in no way
prevent, preciude, or bar the withdrawal or termination of any such access by BCIS at
any time during the term of the contract. No employee of the Contractor shall be allowed
unescorted access to a Government facility without a favorable EOD decision or
suitability determination by the Security Office.

Contract employees assigned to the contract not needing access to sensitive BCIS
information or recurring access to BCIS facilities will not be subject to security
suitability screening. A

16.1.3 Background Investigations

Contract employees (to include applicants, temporarics, part-time and replacement
employees) under the contract, needing access to sensitive information, shall undergo a
position sensitivity analysis based on the duties each individual will perform on the
contract. The results of the position sensitivity analysis shall identify the appropriate
background investigation to be conducted. All background investigations will be
processed through the Security Office. Prospective Contractor employees shall submit -
the following completed forms to the Security Office throngh the COTR no less than 30
days before the starting date of the contract or 30 days prior to entry on duty of any
employees, whether a replacement, addition, subcontractor employee, or vendor:

Standard Form 85P, “Questionnaire for Public Trust Positions”

FD Form 258, “Fingerprint Card” (2 copies)

Foreign National Relatives or Associates Statement

Form DOJ-555, “Disclosure and Authorization Pertaining to Consumer Reports
Pursuant to the Fair Credit Reporting Act”

BCIS will provide required forms at the time of award of the contract. The Security
Office will accept only complete packages. Specific instructions on submission of
packages will be provided upon award of the contract. There are no costs to the
Contractor for forms or evaluation of submitted packages.

Be advised that unless an applicant requiring access to seasitive information has resided
in the U.S. for three of the past five years, the Government may not be able to complete a
satisfactory background investigation. In such cases, BCIS retains the right to deem an
applicant as ineligible due to insufficient background information.

The Department of Justice (DOJ), in accordance with DOJ Order 2640.2D dated July 12,
2001, does not permit the use of Non-U.S. citizens, including Lawful Permanent
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Residents (LPRs), in the performance of this contract for any position that involves
access to or development of any DOJ IT system. BCIS will consider only U.S. Citizens
and LPRs for employment on this contract. BCIS will not approve LPRs for employment
on this contract in any position that requires the LPR to access or assist in the
development, operation, management or maintenance of DOJ IT systems.

By signing this contract, the contractor agrees to this restriction. In those instances where
other non-IT requirements contained in the contract can be met by using LPRs, those
requirements shall be clearly described.

16.14  Continued Eligibility

If a prospective employee is found to be ineligible for access to Governlhént facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

The Security Office may require drug screening for probable cause at any time and/ or
when the contractor independently identifies, circumstances where probable cause exists.

BCIS reserves the right and prerogative to deny and/ or restrict the facility and
information access of any Contractor employee whose actions are in conflict with the
DOJ standards of conduct, 5 CFR 2635 and 5 CFR 3801, or whom BCIS determines to
present a risk of compromising sensitive Government information to which he or she
would have access under this contract.

The Contractor will report any adverse information coming to their attention conceming
contract employees under the contract to BCIS® Security Office. Reports based on rumor
or innoendo should not be made. The subsequent termination of employment of an
employee does not obviate. the requirement to submit this report. The report shall include
the employees’ name and social security number, along with the adverse information
being reported. o

The Security Office must be notified of all terminations/ resignations within five days of
occurrence. The Contractor will return any expired BCIS issued identification cards and
building passes, or those of terminated employees to the COTR. If an identification card
or building pass is not available to be returned, a report must be submitted to the COTR,
referencing the pass or card number, name of individual to whom issued, the last known

location and disposition of the pass or card.

16.1.5 Employment Eligibility

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of his own
employees and for any Subcontractor(s) and their employees.
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ubject to existing law, regulations and/ or other provisions of this contract, illegal or
ndocumented aliens will not be employed by the Contractor, or with this contract. The
"ontractor will ensure that this provision is expressly incorporated into any and all.
ubcontracts or subordinate agreements issued in support of this contract. -

6.1.6 Security Management

he Contractor shall appoint a senior official to act as the Corporate Security Officer.

he individual will interface with the Security Office through the COTR on all security
aatters, to include physical, personnel, and protection of all Government information and
ata accessed by the Contractor. :

‘he COTR and the Security Office shall have the right to inspect the procedures,
nethods, and facilities utilized by the Contractor in complying with the security
squirements under this contract. Should the COTR determine that the Contractor is not
omplying with the security requirements of this contract, the Contractor will be
nformed in writing by the Contracting Officer of the proper action to be taken in order to
ffect compliance with such requirements.

7.0 INFORMATION TECHNOLOGY SECURITY CLEARANCE

Vhen sensitive government information is processed on INS telecommunications and
utomated information systems, the Contractor agrees to provide for the administrative
ontrol of sensitive data being processed and to adhere to the procedures govemning such
lata as outlined in DOJY Order 2640.2D, Information Technology Security.

7.01 Information Technology Security Training and Oversight

\ll contractor employees using automated systems or processing BCIS sensitive data will
¢ required to receive Security Awareness Training as outlined in the Computer Security
\ct of 1987. This training will be provided by the BCIS C&TS Program Office. All
ersonnel who access BCIS information systems will be continually evaluated while
erforming these dutics. Supervisors should be aware of any unusual or inappropriate
chavior by personnel accessing systems. Any unauthorized access, sharing of
asswords, or other questionable security procedures should be reported to the local
.ecurity Office or CSSO.

7.02 Facility Access, System and Room Access
e A "two-person” rule shall be implemented at all times, i.c., at least two authorized

personnel must be in the ICPS room during operation. At no time should any one
individual be in the room alone; .

e A no-visitor rule shall be implemented. Operators should allow no visitors into
the room, unless expressly authorized by a supervisor. On these occasions, the
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18.0

visitor should be escorted at all times. All visits should be logged in the Visitors
Log;

Access to the room shall be limited, via cipher lock or compatible devices, to
operators and shift supervisors. Only operators should have the cipher lock code.
Under no circumstances should the operators share the code for room access with
anyone. The code should also be changed periodically;

Access to the Central Manufacturing Executive (CME) system shall be limited.
User ID(s) and password(s), which will be used by all operators, should be
changed periodically. The Contractor shall change the user ID(s) and password(s)
as per instructions contained in Information Technology Security, DOJ Order
2540.2d. No remote access should be allowed unless authorized by the INS;

Operator and supervisor responsibilitics be rotated randomly, including changing
the combination of individuals working together. This minimizes the
opportunities for abuse of responsibility; ;

The Contractor is responsible for cleaning the ICPS Staging Room and the ICPS
Room;

Document stock and hologram ribbons shall be removed from the system and
logged into the safe each night.

ICPS INVENTORY CONTROL

The following procedyres shall be utilized when managing inventory: -

All consumables must be locked in a safe within the ICPS room or designated area. The
safe should never be left open or unlocked;

Access to the safe shall be controlled via the "two-person” rule; .
Only one person shall have access (the code) to the ICPS room only, €.g.; an
operator;

Ensure that at least two people with the safe code are available during each shift;
An Inventory Control Log shall be maintained; '
Both individuals shall sign out all inventories;

New mvenwry or inventory that is returned to the safe, e.g., at the end of the day,
will be logged and co-signed;

Operators shall count and sign over consumables (in the Daily Operanons Log) on
the floor at each shift change;
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e Used or rejected consumables, e.g., rejected documents and used printer ribbons,
shall be logged in by serial number and secured in the safe; ;

» A weekly physical inventory shall be conducted to ensure that thc logs are
correct;

o A separate BCIS official or designated individual (other than ICPS opcrauons)
shall witness document and ribbon destruction;
¢ Documents shall be counted and logged in an inventory conmol log,

» Finished envelopes are counted by two individuals before to turmng them over to
the mailroom. This process must comply with the pmducuon locatlons mad

policies and procedures.
19.0 ALTERNATE MANAGEMENT OF GPL FOR TASKS 1,2AND 3

The GPL established in paragraph 4.3.1 is for 23,000 mailable cards per week per ICPS
machine. The Contractor may opt to manage the production on a national basis rather
than on a per machine basis, as long as each ICPS machine produces at least 5,000
mailable documents per week, and each machine is maintained sufficiently so that it is
capable of producing the per machine weekly GPL rate of 23,000 mailable documents.

While the Contractor essentially provides services in support of the BCIS, the products of
these services are the essence of successful contract production. As such, strict
production measures incentives and disincentives will be used to assess and stimulate
Contractor production. . @

200 GOVERNMENT-FURNISHED PROPERTY

The Contractor shall be responsible and accountable for all Government property under
this BPA and shall comply with Federal Acquisition Regulation (FAR) Subpart 45.5, as.
in effect on the date of this BPA. The Government will provide the ICPS machines for
optical document production and Toppan travel document production equipment in "as-
is" condition, which has the capability to meet the minimum document production level.

In addition, the Contractor shall be provided the necessary workspace, communication
connectivity (phone and modem connection), personal computer workstation to access
BCIS systems as appropriate, facility, utilities, security, workbench tools and test
equipment, document consumables, and production consumables for opncal document
production, during the 90-day transition period. - ; ,

The Government reserves the right to decrease equipment orinmasc as nwded o .
incorporate expanded BCIS mission regnirements. The Government reserves the right to
upgrade or replace equipment during the period of production. The Government will
provide limited office space, office automation and routine administrative supplies.
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types of documents and provide the data to ICPS machines. This capability is essential to
the accomplishment of the ICPS mission.

Network administration will include adding and removing users; assigning access rights
to network resources; making application and peripheral resources available to users;
providing periodic network backup; and monitoring network capacity and resource usage
in order to plan and carry out any necessary expansions. This includes the preparation of
a Network Administration Plan that includes provisions for life cycle maintenance, daily
maintenance, backups, disaster recovery plan (DRP), software license mmntenance, and
inventory and equipment maintenance.

4.47.1 SOW Deliverables for Task 7

The Contractor shall provide the following:

o Network Administration Plan, 30 days after contract award.

¢ Email, network files, office automation operating systems and building software,
network word processing, spreadsheet and other software for the administration
and operations networks;

e Maintenance and support for CPS-02,03,& 04 image servers, print scrver, and
juke box (if any) for the LAN and related network devices;

* Interface between the server and the ICPS, ensuring data availability for down
load of document production requests to the ICPS Central Manufacturing
Executive (CME) and forwarding of results data from the ICPS CME to the
source sites;

¢ Maintenance and support for LAN/WAN data transmissions (data coming into
and going out of CPF) to ensure communications are completed successfully;

e General LAN support sérvices to ensure users have access to LAN including
taking corrective action as necessary for reported software/ hardware problems
and monitor LAN/WAN router managed from HQ and report problems.

e Maintenance and support of the hardware for all workstations and laptops in the

Corbin facility for the pmducnon period of this order and the remainder of the
ICPS BPA;

e Maintain problem-reporting database of system, network, and user-related
problems reported to the Program Manager;

e Installation support of common applications or network communications software
on user workstations. The updating of user documentation when technical or
operating changes are made to the network, all network fault isolation and
resolution of network problems on operating systems. Monitor production of
effectiveness reviews of network workstation and software effectiveness and
network and component utilization;
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20.1 Validation for Government-Furnished Property (GFP)
The following procedures apply to the validation of GFE:

e Validation shall consist of the Contractor checking for physical and logical
completeness and accuracy. Physical completeness and accuracy shall be
determined when all materials define as Government fumished minimums are
provided. Logical complctc:ms and accuracy shall be determined when all
materials defined as minimums and associated with a program, system or work
packages are provided.

e Error(s)/discrepancy(s) found in the inventory of the GFP shall be reported in
writing within three (3) workdays to the COTR. Any correction(s) to be taken by
the Government on these crrors/discrepancies will be determined by the
Contractmg Officer.

21.0 GOVERNMENT-FURNISHED MATERIALS (GFM)

The Contractor shall protect from unauthorized disclosure any materials or information
made available by the Government, or that the Contractor has access to by virtue of the
provisions of this contract, that are not intended for public disclosure. The materials and
information made available to the Contractor by the Government, or that the Contractor
comes into contact with in completing this contract, are the exclusive property of the
Government.

Any information or materials developed by the Contractor in production of this BPA are
also the exclusive property of the Government. Upon completion or termination of this
BPA, the Contractor shall turn over: to the Government all materials (copies included)
that were furnished to the Contractor by the Government to include all materials that
were developed by the Contractor in the production of this BPA.

Services provided under this BPA include operations, maintenance, and Just-In-Time
inventory management for the production for secure identification documents. All
Government-Furnished Materials (GFM) are provided to the Contractor in the production
of these services cxcept for consumables associated with the production of non-optical
documents.

21.1 Data and Property Rights

(a) Government Furmnished Date and Material

The Government shall retain all rights and privileges, including those of patent and copy,
to all Government furnished data. The Contractor shall neither retain nor reproduce for
private or commercial use any information or other materials furnished or made available

under this BPA. The Contractor agrees not to assert any rights at common law or in
equity or establish any claims to statutory copyright in such data. These rights arc not
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448

Configuration management of hardware, software, and telecommunications
equipment, as well as ensuring that updates are compliant. Perform system
integration, design and conduct unit and integration test procedures when new
hardware or software is introduced into the network.

The Contractor shall provide all office automation LAN /WAN day-to-day
computer room operations at CPF, including, but not necessarily limited to:

Initialization, start-up, and shutdown of network;

Monitoring the systems consoles, remote queues, workstations, queuing jobs,
printers, and all virtual devices. Perform inventory/management functions for
ADP and related supplies;

Verification of job streams for proper. job execution and observe all standard
operating instructions for security;

Troubleshooting computer and telecommunications systems including remote job
entry, local area networks, and asynchronous communications, initiating
corrective action with departmental computer center and Contractor customer
engineers when necessary;

Establishing contracts with equipment manufacturers and service organizations to
develop coordinate and maintain proper preventive maintenance schedules and for
the production of service on malfunctioning of failed equipment. In the event of
equipment failures during the scheduled shift, the Contractor is responsible for all
activities to initiate and coordinate actions with customer service representatives
and remain on site until the problem is resolved. The Contractor shall
immediately notify the COTR of any equipment failure;

LAN administration including, but not limited to ali aspects of system security
password issuance, maintenance of licenses, system upgrades, virus protection,
assigning user rights, and LAN management reports for all users;

Provide web design and implementation support, by providing program
information and design suggestions to the Government web development group in
order to keep the INS web site updated with timely and relevant ICPS
information.

Task § - Maintenance Support Agreements of BCIS owned ICPS Machines

& Toppan Digital Passport printers operated by the Contractor

The Coatractor shall maintain the ICPS machines and the Toppan Digital Passport
printers that it operates. The Contractor is responsible for obtaining all service
agrecments and licenses with components manufacturers and developers as necessary to
fulfill maintenance requircments.
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Satisfactory maintenance shall be reflected in each ICPS machine and Toppan Digital
Passport printers being capable of document production to the level of at least 240 cards
per hour for the ICPS machines and 25 documents per hour for each Toppan Digital
Passport Printers. This includes the printer module interface for the Toppan Digital
printers. The Contractor shall maintain a maintenance record for each machine. The
Contractor shall provide copies of all service agreements to BCIS.

4.4.8.1 SOW Deliverables for Task 8

The Contractor shall maintain the equipment located at the ICPS production locations. In
addition to its own maintenance staff, the Contractor may enter into service agreements
with ICPS component manufacturers, integrators, or developers as necessary to meet the
satisfactory maintenance standard. This includes maintaining accurate maintenance
record for each ICPS machine, detailing service, replacement parts, preventive and
corrective maintenance performed on any of the components of the ICPS machine.

When components containing model number and/or serial number are replaced in the
ICPS machine, the maintenance record entry shall contain the appropriate identifying
number. If these maintenance service agreements expire during this contract period the
Contractor shall replace those that have expired. All maintenance service agreements
shall be made available and a copy provided to the COTR headquarters. The
Government will reimburse the Contractor for the costs of all maintenance service
agreements as an Other Direct Cost.

44.9 Task 9 - Management Plans

The Contractor shall produce the following management plans for the Government's
review and approval. The Contractor shall adhere to the approved plans throughout the
period of production. If actual conditions change and the approved plans are no longer
applicable, the Contractor shall submit updates to the plan(s). Any plans that have been
rejected by the Government or those requiring changes will be re-submitted to the COTR
within 5 business days.

4.4.9.1 SOW Deliverables for Task 9
44.9.1.1 Project Management Plan

The Contractor shall provide a Project Management Plan (PMP) that describes the
Contractor understanding of the BPA call(s) requirement and explains how the
Contractor shall manage the cffort to meet all requirements of the SOW. It will explain
how the Contractor’s corporate-level management will respond to and correct any
problems, complaints, and/or conflicts regarding its team’s production of the contract.
The plan will describe any systems the Contractor has in place to manage and/or control
orders, costs, inventory, dispatching of labor, billing, and payment. The PMP will also
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identify any and all sub-contractors and specify their relationship towards accomplishing
the GPL.

4.4.9.1.2 Quality Control (QC) Plan

The Contractor shall provide a Quality Control Plan based on the BPA call(s)
requirements. Quality control is the monitoring and oversight performed by the
Contractor to ensure that work is accomplished in accordance with the terms of the
contract. The Contractor shall ensure that all services are provided in accordance with
the terms of this contract. The QC plan, and procedures are deemed acceptable to the
Government when production requirements are consistently met or exceeded.

The Government may withdraw acceptance of all or any part of the QC program, plan,
and procedures when one or more production requirements are not consistently met or
exceeded. The Contractor shall not use a QC program, plan, and/or procedure
unacceptable to the Government.

The Contractor shall bear the increased costs of Government quality assurance

(surveillance) efforts to ensure that production requirements are met. Records of
inspections shall be kept and made available to the Government during the term of all

calls. Quality control is the monitoring and oversight performed by the Contractor to
ensure that work is accomplished in accordance with the terms of the BPA.

4.49.1.3 Maintenance Plan

The Contractor shall provide an equipment maintenance plan describing approaches,
specifying the type and quantity of maintenance personnel necessary to successfully
implement the provision of this BPA and a description of any maintenance service
agreements that will be employed.

4.49.1.4 Inventory Management Plan

‘The Contractor shall provide an Inventory Management Plan on how to provide for
inventory integrity and security. This plan shall identify the procedures for balancing,
reconciling consumable inventories and usage at the end of each shift of all Government-
owned consumables, as well as any sensitive Contractor- owned consumables. The
Contractor shall be responsible for inventory accountability of all consumables and
finished products for production operations that it manages.

The Inventory Management Plan will also address the procedures the Contractor
proposes to use to verify the accuracy (quantity and correctness) of consumables received
at the production facilities. Additionally, this plan will include a detailed production
process methodology for identifying production consumable usage and waste. The
Contractor shall integrate Contractor-owned consumables used on the document
personalization system into the weekly summary of consumable usage and inventory.
Inventory reports must be available to appropriate INS personnel at all times.
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44.9.1.5 Transition Plan

The Contractor shall develop a transition plan to cover the crossover period for tum over
of all ICPS site operations from the incumbent Contractor. This Transition Plan should
discuss the transition of people, if any, as well as Government-furnished equipment,
property, utilities, building keys, inventory of supplies, disposal of equipment, full
cquipment inventory, maintenance records, hardware, systems, and software from the
incumbent Contractor that will be necessary to maintain current operating procedures.

The Transition Plan must clearly delineate who is responsible for carrying out the listed
actions. The Contractor may propose up to a 90-calendar day transition period, during
which the Contractor shall recruit, hire, complete security clearance processes, and train
the personnel who will work under this Statement of Work. This Transition Plan will be
effective on the last day of the current contract. However, actual transition doesn't take
place until the Contracting Officer or the COTR has received final clearances of this plan.
Should any dispute arise between the incorning Contractor and the incumbent the parties
shall submit their disputes to the Contracting Officer of the COTR.

4.49.1.6 Training Plan

The Contractor shall provide a training plan describing how to provide and maintain staff
capable of meeting all production and quality standards of this BPA. The Contractor
shall execute the training plan on a schedule to provide adequately trained staff capable
of meeting all operation production, maintenance and quality standards within 30 days of
commencing production on the first BPA call.

The plan shall outline training requirements for all labor categories to ensure the BCIS
production requirements are met and maintained. The plan shall show how work will be
reviewed and evaluated during the first 30 days to determine if the work meets
established quality standards stated in the BPA call.

4.4.9.1.7 Personnel and Staffing Plan

The Contractor shall provide an updated plan describing procedures to obtain and
maintain a workforce capable of performing the work required under this BPA. The plan
will address employee recruitment, clearance processing, retention, training, and
employee qualification issucs. The plan will address any existing or proposed employee
compensation incentives related to employee or Contractor production under the ICPS
BPA.
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" 449.1.8 Schedule of Deliverables for Task 9

Management Plans
Deliverable Name Due Date
Project Management Plan 30 days after BPA award
Quality Control Plan 30 days after BPA award
Maintenance Plan 30 days after BPA award
Inventory Management Plan 30 days after BPA award
Transition Plan 20 days after BPA award
Training Plan 30 days after BPA award
Personnel and Staffing Plan 15 days after BPA award

" 5.0 START-UP PERIOD

Contractor may propose up to a 60-calendar day start-up period, beginning at the end.
of the transition period and during which production may fall below the established GPL
as Contractor personnel begin their operation and maintenance of the ICPS.

During the first 30 days of the start-up period the Contractor shall provide the following:

e Produce 50% of the established GPL for that period during the second 30-days of
the start-up period;

o Produce 90% of the established GPL for that period beginning with the first week
after the end of the start-up period; :

¢ Be responsible for meeting the INS established GPL beginning the second week
after the end of the start-up period.

MODIFICATIONS TO GOVERNMENT-OWNED HARDWARE AND
SOFTWARE

The ICPS and Toppan Digital Passport Printers are the property of the Government and
the Contractor shall not make modifications to the hardware or the software of the system
without formal approval of the Government. Submission of an Engineering Change
Proposal (ECP)/Software Change Request (SCR) is appropriate to initiate discussion of
the merits of the major proposed change. This is not intended to preclude adjustments,
calibrations or modifications that are consistent within the stated configurations of the
ICPS and the Travel Document Production System.
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7.0 MAINTENANCE

7.1 Maintenance of BCIS Owned ICPS Machines and Toppan Digital Passport
Printer Operated by the Contractor

The Contractor shall be responsible for all corrective and scheduled preventative
maintenance including software maintenance of ICPS machines and Toppan Digital
Passport printers. To keep the ICPS in full-operational condition, the Contractor shall
provide corrective emergency maintenance, which includes fault detection/fault isolation
through automated diagnostic systems and troubleshooting techniques, replacement of
failed components and parts and software maintenance and correction.

Corrective maintenance is defined as when the system is operating but is not fully
functional in that it is not producing the normal level of cards/travel documents.
Emergency maintenance is defined as when the system is not operating in that is not
producing cards/travel documents.

The Contractor is responsible for obtaining all services agreements and licenses with
ICPS/Toppan component manufacture and developers necessary to fulfill maintenance
requirements. The Contractor shall maintain a maintenance record for each
machine/printer.

" 7.2 Warranty Issues

The Toppan Digital Passport printers will have a 90-day manufacturer’s warranty from
the date of their initial installation. Part of that warranty period may be in effect when the
contract resulting from this award. After expiration of the manufacturer’s warmranty
period, the provisions of section 4.4.8 and 7.1 of the Statement of Work shall apply.

" 73  Repair Parts

The Contractor shall replenish spare and repair parts as they are used. The recommended
locking level of spare/repair parts has been developed based on several years of
perational experience with the ICPS. The Contractor may increase the stock level of
Ry sparc/repair part; but may not reduce the stock level without first obtaining approval
f the Government. The spare/repair parts for use on the ICPS machine shall remain the
roperty of the Government. Any spare/repair parts for use on the ICPS machines shall
e kept separate form the inventory of Contractor’s spare/repair parts for the non-optical
ard production machine(s).

4 Spare and Replacement/ Parts
faintenance will include all necessary parts, equipment, supplies, and routinely

*placement limited life components, but shall exclude consumables. The Contractor
1al} form agreements with equipment and component manufactures in order to maintain
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an adequate inventory of repairable, recyclable, replaceable and disposable spare parts as
identified in Attachment A.

If replacement parts are not available in the spare parts inventory, the Contractor shall
provide to the On-site COTR a written estimate of those parts needed in order to return
the system to normal operating condition within a dollar threshold not to exceed
$2,500.00 per purchase without prior approval from the Contracting Officer.

After completing the maintenance call, the Contractor shall submit an invoice to the
Government accompanied by the approved estimate. The Government will reimburse the
Contractor for the purchase of the repair part as an Other Direct Cost (ODC) except, if
BCIS makes a determination that the breakage was due to operator negligence or willful
acts. The Government may consider recommendations to add repair parts to the stockpile
list; however, a decision not to modify the list will not release the Contractor from the
GPL.

The Contractor is responsible for the cost of replacement parts and cost of insurance due
to operator negligence or Contractor willful acts. The contractor shall guarantee that
replacement parts for equipment (excluding GFE) in this BPA will be available for at
least 1 year from the effective date of this BPA.

8.0 OTHER SECURE TYPE IDENTIFICATION DOCUMENTS

The Govemnment reserves the right to identify and have produced other types of secure
identification documents/cards.

'9.0. PROJECT PLAN BRIEFING

Within 20 calendar days following BPA award, the Contractor shall meet with the
Government to provide a briefing with an update on the Contractor's approach to
managing the contract, the Contractor’s plan and progress for staffing the production
facility and all point-of-contact information.

10.0 OTHER DIRECT COSTS

All Other Direct Costs (ODCs) will be in accordance with the Contractor’s GSA
Schedule. The Contractor will be reimbursed for other direct costs associated with the
production of the cards/documents as per the BPA call(s) awarded against the BPA in
accordance with the following guidelines: '

e The Contractor is not authorized to exceed the amount allotted in the not to
exceed (NTE) other direct cost (ODC) contract line item(s) of each BPA call.

e The Contracting Officer will issue all increases in the NTE amount for ODCs in

writing;

s
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' exclusive and are in addition to any other rights and remedies to whxch the Government is
otherwise entitled elsewhere in this BPA. :

. (b) Contractor Produced Data and Materials

All property rights, including publication rights, in the information and material first
~ produced by the Contractor in connection with this BPA shall vest in the Government.
Information and materials shall include, but are not limited to reports, computer software
applications/data bases, software documentation, plans, systems analyscs extracts, test

+ data and procedures.
22,0 CONTRACTOR’S FURNISHED EQUIPMENT (GFE)

- The Contractor shall furnish all equipment necessary for the non-optical document
production and identify this equipment by make, model, and manufacture specifications
in its proposal submission. The Contractor shall be responsible for performing or having
performed all inspections and tests necessary to substantiate that the equipment required
- under this BPA conforms to requirements including any applicable techmical

" requirements for specified manufacturers' parts.

230 GOVERNMENT’S RIGHT TO INSPECTION

The Government, through its authorized representative, has the right at all reasonable
times, to inspect, or otherwise evaluate the work performed, or being performed,
. hereunder and shall notify the Contractor of unsatisfactory production. All inspections
- and evaluations shall be performed in such a manner as will not unduly delay the work,

It will be the responsibility of the COTR to ensure that adequate records of the inspection
or evaluation are kept to support acceptance or rejection of work pcrformed or being
performed.

. 240 TECHNOLOGY REFRESHMENT

The ICPS utilizes a production process that incorporates documents production

technologies, including biometrics information, to create highly secure BCIS

identification documents. In light of Homeland Security concerns, INS continues to

emphasize the importance of maintaining functionality, integrity, fraud resistance,
production and distribution of BCIS identification documents. :

Changes in technology offered by the commercial market occur at a fmﬂy rapid pace.
Therefore, it is impossible to predict what requirements BCIS may have in the future.
BCIS expects the Contractor, through the term of this BPA,; to be prepared to provide
: BCIS with equipment (hardware, software, and firmware) that is technology-current ,
which will improve production and increase the cost effectiveness of documents
pmductmn operations. This is consistent with the objectives of this BPA to maximizing
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card and document production. In the event the Contractor is no longer able to provide
the products proposed (because they are no longer being manufactured, for example):

.. The Contractor shall offer substitute product(s), which shall have the functional
- capabilities of the product originally provided. These products shall meet or exceed the

original products' rated production characteristics at the same appropriate price discount
as the original product offered. The Contractor shall ensure that the system design is
sufficiently flexible and robust to accommodate changing technology to include insertion
of tasks based on new product availability.

., The Contractor shall ensure that all systems and components shall facilitate future

.- upgrades and permit incremental technology insertion to allow for the incorporation of

" additional or higher production capabilities with minimal impact on the existing system.

- The technology refresh strategy shall support long-term system application approach and
- be responsive to changes as identified by BCIS and new technologies as applicable.

. . At the minimum, the technology refreshment proposal shall include:

List price page(s); e
A description of the proposed technology; - W L,
Product identification number; EEC
Model number;

Contractor description;

Product class code;

Number of months and details of extended warranty; -
GSA/commercial catalog unit price; :
Delivery period; a o
CLIN that is being refreshed, if applicable. LoSE

- The Contractor shall inform BCIS in writing once per quarter, or as directed, of new

> product(s) formally announced in the commercial marketplace by the Contractor. This
. written report must include the date(s) these product(s) were proposed to GSA and an

anticipated date of inclusion into the BPA. Additionally, the Technology Refreshment

. Proposals must satisfy the following criteria for substinm'on(s)-

e Product(s) proposed shall meet or exceed functional, techmcal and securlty
' requirements associated with the product(s) to be rcplaced, ;

¢ Product(s) proposed shall meet or exceed test and operanonal capab:hnes
demonstrated requirements under the BPA; g

". -:'

e Price/production ratio of the proposed product(s) shall be bettcr than the ratio for
products to be replaced. g, .

BCIS may reserve the right to wave any provision, if it is deemed in the i:iterest of the
Government. BCIS reserves the unilateral right to accept any or all product addition(s)
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© 250 PERIOD OF PERFORMANCE

and/or substitution(s) offered in Technology Refreshment Proposal(s) madc by the

Contractor by modification of the BPA.

&

.. 'The period of performance for each Call(s) shall be specified in each call/order awarded.
. This BPA expires at the end of the current offeror’s GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract.

" 260 PLACE OF PERFORMANCE

‘ICPS Performance Locations
Service Center Address _

Corbin Production Facility (CPF) 203 Allison Boulevard

Corbin, KY 40701
Nebraska Service Center (NSC) 850 S Street

Lincoln, NE 68501
Vermont Service Center (VSC) .| 75 Lower Weldon Street

St. Albans, VT 05479
Headquarters Immigration and TBD
Naturalization Service g EgaT

, 26.1 Additional Place(s) of Performances and Equipment Location(s)

" The Government reserves the right to change the place(s) of performance/and provide

additional equipment and/or relocate equipment at other facilities to new or different
performance locations based on the mission requircments of the Government. These
BPA Call(s) would be negotiated will result in a bi-lateral agreement between the

.. Government and the contractor.

. 270 GOVERNMENT POINTS-OF -CONTACT

o 27.1 Contracting Officers:

Mr. John A. Russoe, Jr ' L L
Bureau of Immigration and Customs Enforcement Ty i
Washington, D.C., 20536 TS 9
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Mr. Joseph Spencer
Bureau of Immigration and Customs Enforcement
425 I Street, NW

Washington, D.C. 20536
272 COTR:

Mr. Sandor Drosick

Bureau of Citizenship and Immigration Services
425 1 Street, NW

ICPS Branch, 20 Mass

Washington, D.C., 20536

27.2 On-Site COTRs:
Mr. Robert E. Alsup, Jr.
Corbin Production Facility
203 Allison Boulevard
Corbin, KY 40701

Mr. William Gerdes

Nebraska Service Center
850 S Street

" Lincoln, NE 68501

Ms. Susan S. Larivee
75 Lower Weldon Street

St Albans, VT 05479
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Inventory And Description Sheet For ICPS Spare Parls ’
Attachment A T
Ref No.: Description: - Part No.: Spares Spares Spares
CKY NSC VSC
" COMB-1 POWER SUPPLY SPS25UR-205 1
COMB-2 STEPPER MOTOR MO62-LEO9E 1
: SLO-SYN CONT
(CHASIS, CABLE
CONNECTOR (2) MX2000-81 KIT
COMB-3 YO BOARD DUAL
. AXIS 4 PIECE 1
. COMB-4 FIVENUB BELT NA 3
+ COMB-5 MD4 MOTOR CONT  SS2000MD4-M 1
VIS-1 28MM CAMERA LENS 719724 1
VIS-2  LENS ADAPTER NIF-C-ADAPTER 1
VIS-3 2D BARCODE PKG-6804-001 1
. SCANNER PIECES
1) CAMERA POWER SUP TM-1001 2.
2) CAMERA CABLE 30DG-02
Vis-4 0
VIS-5 /0 BOARD PC-OPD10-16 1
; VIS¢ HARDDRIVE
: 2.1 6B IDE ST32120A 1
.VIS:7 TRACKCONTROLLER 502-03606-00 1
VIS-8§  TRACK CONTROLLER _ &
I NEW 401-34059-00 1
VIS9 TRACK CONTROLLER
NEW 401-34056-00 1
~ VIS-10 TRACK CONTROLLER
. NEW 401-34050-70 1
VIS-14 SPIDER GEAR ASA2TM006 0
VIS-15 SPARE LITHIUM
w BATTERY 401-34066-00 1
~ VIS-16 VIS ARM N/A 1
SANDIA 7R PRINTER —- RETROFIT OLD PARTS
PR-1 PC MOTHERBOARD
16MB ZAPPA ZAPPA 4
PR-1 PC MOTHER BOARD
16MB PCI PCI 3
PR-12 ENCODER, NRN,
g HICO, 3TR $.235.0041.0.40 3
PR-13  PCBA, 68705 BOARD
: W/LONG FEEDER
' FIRMWARE S.262.0318.W.A0 3 o
PR-14  PCBA, 68705
ROTATOR BOARD $.262.0318.W.A0 -3 "
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Inventory And Déscription Sheet For ICPS Spare Parts

Attachment No. A (CON’T)
- RefNe.: Description: Part No.: Spares Spares Spares
, CKY NSC VsC
. OCR-BNEW PARTS o
OCRB-1 5V POWER SUP - MAP40-1005 1 1
OCRB-2 24V POWER SUP MAP130-1024 1 o | 1
OCRB-3 SNAPBRAIN B100 1 1 1
OCRB-4 OTUPUT RELAY GDODCS 1 . 5 1
OCRB-5 INPUT RELAY GD41DCS 1 1 1
OCRB-6 FUSE FOR I/O e
MODULE G4 FUSE 1 8 3
...+ OCRB-7 BELT KIT 3 s 5 2
" OCRB-8 OPTO 22 GALC32SER & S
- G4LC32 1 =] 1
OCRB-9- FREQUENCY . "
DOUBLER N/A 1 1 1
OCRB-10  PAXREADER PAX-201 6 o B 2
OCRB-11 BANNER FIBER PIF46U 3 2 2
OMC NEW PARTS
- OMC-2 FLIPPER INPUT Ty
ROLLER MOTOR 5014-820 3 3. 2
OMC-3 FLIPPER BOTTOM L
. MOTOR KMLO61FOS 1 EEL BT |
OMC-4 CONVEYOR GEAR q gl e
MOTOR 4817-003 BLDC 1~ = "3 = 1
- " OMC-5 MAIN ARM : T
| - MOTOR KMLO093F08 S | 1
j OMC-6 PROGRAMMABLE o
-‘ MOTOR CONTROL  $520001-V B T 1
: " OMC-7 MOTOR DRIVE $52000D6 1 LR R |
: i OMC-8 MOTOR ENCODER  7251-0500-R-H-U-I _ « @ s
. SIS-N 1 r 1
4 " OMC9 MD4 MOTOR _ :
: CONTROLLER S$S2000MD4-M 1 2 1
: OMC-10 INDEXER/DRIVE AMP70801 1 1 1
OMC-11 BANNERS FOR 5 #,
! ThL - BOATS SM312FPQD 3 L@ . 2
; OMC-12 ELEVATOR MOTOR  EADLA23ECKX200-H 2 17 " 1}
: OMC-13 GRIPPER MOTOR EADZB17GBKP2004 2 [ 2
; OMC-14 SOLENIOID COIL 195206-288 2 1 1
: OMC-15 SCSI CABLE (FT) NA 1 2 1
“ OMC-15A  SCSICABLE NA 0 2 - 4
- OMC-16 BLDC MOTOR IS R
: CONTROLLER "BLDC 302H 1 B3 CHCI |
i i OMC-17 SNAP BRAIN SNAP 300 | w% 2" %1
‘ ' OMC-18 OUTPUT MODULES  SNAP-ODCS 1 S 1
- OMC-19 INPUT MODULES SNAP-IDC5 1 1 3
i 64
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Inventory And Description Sheet For ICPS Spare Parls .

Attachment No. A (CON'T) - . . .. ©
Ref No.: Description: Part No.: Spares Spares Spares
CKY NSC  VsC
OMC-20  FLOW CONTROL ALAN BRADELY
RELAY 700-HK32224 3 2 2
OMC-21 ‘O"RINGBELT  BELT 3 2 2
OMC-8 MOTOR
ENCODER 7251-0500-R-H-U-1 -
- S-I-S-N 1 = 3~ * 1
OMC-9 MD4 MOTOR - et al
CONTROLLER  $S2000MD4-M 1 , 2 .¥ B
OMC-10  INDEXER/DRIVER =
ONE CARD Co e
SN BUFFER AMP70801 1 AR |

“ OMC-11 BANNERS FOR BT o=

BOATS SM312FPQD 3 2. 2

- OMC-12 ELEVATOR bR T

MOTOR EADLA23ECKX200-H 2 i WAL
OMC-13 GRIPPER i LA

MOTOR EADZB17GBKP200-4 2 1 2
OMC-14 SOLENIOID :

COIL 195206-288 2 " 2
OMC-15 SCSICABLE 6FT N/A 1 2 1
OMC-152  SCSICABLE N/A 0 2 1
OMC-16 BLDC MOTOR :

. CONTROLLER  BLDC302H 1 2. 1
OMC-17 SNAPBRAIN  SNAP 300 1 1 1
OMC-18  OUTPUT R

MODULES SNAP-ODCS 1 L LA
OMC-19  INPUT o ,

MODULES SNAP-IDCS 1 B SRR

"OMC-20  FLOW ALAN BRADELY 1 S 4

CONTROL 700HK32724 ='e WU

o RELAY : &

. OMC-21 ‘O’RINGBELT  BELT 3 2" 2
 OMC-22  BELT SDP A6B3-070025 3 1! 2
OMC-22a  BELT SDP A6B3-110037 3 15 3
oMC-23 OPTO 22 COMM
: BOARD G4LC32SER 1 2 1
OMC-24 CONLUX x5 Ty

~ READER/WR  INS SPEC 21 7T, .10

- OMC-25 OFLEX CABLE o

FOR OMC 29928 2 2 &g -1

' HOT ROLL LAMINATOR

- FLIPPER INPUT (SEE HRL-1 OMC-2)

f . HRL-2 LAMINATOR ' CLoa

£ MOTOR-AP APA-1-6-RPM 3. 4. 2
HRL-3 CONTROLLER SR
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- . TN
Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System
PID CN77342-PV 2 Do Wy B
Inventory And Description Sheet For ICPS Spare Parts
Attachment No. A (CON'T) = 7.
Description: Part No.: Spares - Spares Spares
. CKY NSC  VSC
LAMINATOR
MOTOR-AP APA-1-50-RPM 3 3. .5
LAMINATOR L. -
MOTOR-AP APA-7 RPM 3 - . 30 2
TIMER DELAY  $§550-222-04 3 4 6
HRL LIGHT BULB % 5. o0
5/16 RED SL32115-5-SB 4 4 4
HRL LIGHT BULB RN
5/16 GREEN SL32116-5-SD 4 4 7
HRL LIGHT BULB '
5/16 RED " SL32115-5-SB 4 4 .3
HRL LIGHT BULB s, W T
5/16 GREEN SL531213-5-BG 4 i W
RELAY RR2P-U 3 3 (%2
HEATER s
CARTIRIDGE N/A 3 3.0 3
HEATED ROLLER et P
TOP NA 6 2. 3
IDLER ROLLER T
ASSEMB NA 4 25 .2
IDLER ROLLER § et
ASSEMB N/A 4 22, aest 2
HRL BEARING R o
FOR HEA SCE 126 1 1 .4
OTHER - NEW PARTS ok
SPARE BANNER s R
CABLE PIT46U 2 3 2
SPARE BANNER “Tw
CABLE PIAT 46U 2 Y YRR
BANNERS SM312FP 3 0 -3
SPARE FLIPPER ks T Y
BELTS A 6B16-103025 3 3
SPARE FLIPPER L
BELTS A 6B16-110025 3 1 "4
BANNER &
SPENSOR FOR —
VIS D12SP6PF ' 2 2. .2
BANNER FIBER R LT
FOR VIS PBT46U 2 "
ID BARCODE T
SCANNER LS-1220-1300A 3 2
BALL BEARING o
(0.5X0.25X0) NA 4 6. .5
BOW TIE
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Integrated Card Production System

COW-3-A-0085

mmigration Services

i ip and I

Bureau of Citizenship

N/A
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Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

" - ATTACHMENT B

PRICING TABLES DATED JUNE 11
AND JULY 2003 - BASE YEAR AND
ALL OPTIONS -~
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RFQ# COW-~. 4028

_siume Il — Pricing Proposal
ATTACHMENT 1V
Request for Quotation Number COW-3-Q-0028
L. Integrated Card Prodection System (ICPS) .,
Pricing Schedule (use this table for the Base Year and 9 Options) i
Table 1 of 10 i
Task 1 (Base Year)
owmdmalcrsm.di—nmxmmrm(cm
(b)(4)
| ICPS Fusctional Sill Category | GSALabor Caegory %
Project Manager (of siie
1L " AL L Project Manage:
)(4) DP Advanced Discipline Specialist
ADP Advanced Discipll neci
m;_.'.--
w0 0 .L._ g " S5p l.lh
w1




+wiume I}t ~ Pricing Proposal RFQ# COW-5> _ /028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Priclng Table 1 of 10

Task 1 (Optios Year 1)
31

Discosnt | Proposed | Laber Hours (b)(4)
|__(Annsal) Extensica

41

F 4
3
% b
5

i

i
¥
:

i

EREE MR

Inlist

B
Eliibeeeee

&
i

Datatrac / SEIT / 18I W17 07003 |
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|

)(4)

(b)(4)

volume Il — Pricing Proposal

b)(4)

ATTACHMENT IV
Requent for Quetation Number COW-3-(-0028
Integrsted Card Production System (ICPS)
Priciag Schedule (use this table for the Base Year and 9 Opticns)
mh&ldﬂ
Task 2 (Option Year 1)
and 1 Machines at St VT -
GBA Schadule | Discount Propesed Laber Bours
off e 107.56
80.10
ipline S st 80.10
Advanced Discipline i 80.10
] 80.10
Advanced 80.10
etwork ] 50.10
66.37
off site 9987
B80.J0
80.10
g %.10|
62.93
Technician ] 70.37
5149
Technician 51.49
Assistant 3104
Technictan 43.20
Wrier 59.81
Datavac/ SEIT /18I 28 o7mans |
. Procurer.  Sensitive

73




)N4)
(b)(4)

+lume Il = Pricing Proposal

RFQ# COW-- _ 0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10
Task 1 (Option Year 2)
and n3l Production Faclity (CPF)
GSA Discount | Proposed Labor Hours
Schedule v
ICPS GSA % o
e | Manages (O $ite 107.56|
ject M 80.10]
ADP Advanced Discipline Specialist 80.10
ADP Advasced Discipline Specialist . —80.10
80.10
Advanced Disc ist 80.10 |
80.10
J'_Szﬂ 56.
stz ~99.87
Si 3 B0,
80.1(
man/Nerwork o oo._l
6293
Network Technician 70.37
Tochaician 5149
Techmcian 31.49
i Assistant 3204
it Technician 4320
echical Writer 59.81
| D SRR TR
Detatrac / SEIT /151 iI-18 07/03/03 |
Procure'  t Sensitive

(b)(4)
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b)(4)
b)(4)

P e T r——— S —

sume il — Pricing Proposal RFQ# COW-. 028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

ricing Table 1 of 10
Task 1 (Option Year 3)
and Malotaln 3 ] CPF)
GSA Discount | Propesed Laber Hours
Schedule
icrs Labor Rate % | Extentlen (b)(4)
er e ; oif!il - 107.56
i 80.10
IADP Advanced Discipline Specialist 80.10
p——— ADP Advanced Discipline Specialist 80.10
80.10
Advasced ali 80.10
80.10
alist 66.37
off site) 9987
list 80.10
80.10
Specialist ~ 3.0,
A 6293
Network Techaician 70,37}
Technicisn 51.49]
Technician 51.49
ve Assistant 32.04
uisition Technician 43.20
‘echnical Writer (Off-site’ 59.81
T
Datatrac / SEIT / 18] _. 19 070303 |

Procurem~~t Sensitive
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,b)(4)
{b)(4)

. »iume i = Pricing Proposal RFQ# COW-. .

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10
Task 1 (Optien Year 4)
Maintaiu 3 [CPS Producthon CPF)
Schedule
Skifl GSA Labor " Rate % Rate
R R s A A R A TR 1 o ety © ST SR
off site 107.36
80.10
Advanced Discipline Specialist 80.10]
Advanced Discipline Specialist . 80.10
80.10
‘Advanced Disc 80.10
30.10
work alist 66.37
off site 99.87 |
alist $0.10
Specialist } 80.10
list 80.10
62.93
jor Network Technician 7037
Techmician 51.49
Technician 49
nistrative Assistant 2,04 |
on Si Technician 43.20
Writer (Off-site 3 59.81
Datatrac / SEIT /1SI 111-20 07/03/03 |
Procuren  * Sensitive
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volume I} - Pricing Proposal RFO# COW-3-..-u028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (ns¢ this table for the Base Year and 9 Options)
Pricing Table 1 of 10

Task 1 (Optien Year 5)
Operate snd Maistain 3 1CPS Mschines st Corbin, Kentucky Production Facility (CPF)_

(b)(4)

ot

e

t)m)
)(4)

=

2
ElE

)
g
e

s
=
S

]
S

2
b

?,
&
5[2]

EE

%
g

]
;
:

Datatrac / SEIT / 1S 21 07/03/03 |
* Sensitive

17




volume. i1l — Pricing Proposal RFQ# COW-> 0028

ATTACHMENT IV

Request for Quotation Number COW.-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year ard 9 Options)

__Pricing Table 1 of 10
Task | (Option Year 6)
Operate and Maintain 3 ICPS Machines a1 Corbin, Kentock (CPF)

(b)(4)

GSA Discount | Proposed Labor Hours

qual) Extension
T T S

I

2

2lzlz

2

[ SRR T 0~ S

L'

Detatrac / SEIT /18] “W2 ' T omans |
Procurer  t Sensitive
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b)(4)
)4)

volume il - Pricing Proposal

AFQ# COW-. 0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 1 of 10

Task 1 (Option Year 7)

riNn, A enisck)

Discount | Proposed Labor Hours (b)(4)

g

2
18

g

SEES

ale
]

Y
5

s
A

Datatrac / SEIT /S|

n-23 ‘ 07/03/03 |
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volume Ill - Pricing Proposal - RFQ# COW-3-.-0028

ATTACHMENT 1V

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

__Pricing Table 1 of 10
: Task 1 (Optisa Year 8)
and 3 ICPS Machines Production Facility (CPF)
GSA Discount | Proposed | Labor Hours
_ Schedule - (b)(4)
ICPS Fu Skifl C: GSA ___Rate % Rate Extension
b)(4) : Rl SR T R A, A T SR R, o RSO AL s e e
M Project M Off site 107.56
ite Proi Project M : 8010} |
)(4) Advaaced Discipline Specialist 30.
iscipline st 80.10
) 80.10
ADP Advaaced Discipline ist 80.10
80101
6637 |
off site 99.87
k Specialist . 80.10
etwork Speciadist 80.10
Senior Speci 80.10] |
62.93 |
or Network Technician 7037] |
Techmcian 51.49
Network Technician ; ) S149]
Assistart 3204
Techaician 43201
‘echnical Writer (Off-site 59.81
1
| T A T T TR
Datatrac / SEIT / ISI 1-24 07/03/03 |
Progurer " Sensitive -
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. wiime Ill -~ Pricing Proposal

ATTACHMENT IV

Raquest for Quotation Number COW.3-Q-9028
Intagrated Card Production System (ICPS)

Pricing Schedule (e this table for the Base Year and 9 Options)

Table 2 of 10

Task 2 (Option Year 7)
Maintain 1 [CPS Machines at yT

N4)
)(4)

GSA Schedule | Discoust Propessd Labor Howrs

(b)(4)

il {

Datatrac / SEIT /18I

134 0710303 |

89



)N4)
N4)

_.uma lll - Pricing Proposal RFO# COW-5  .u28

ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricieg Schedule (mse this table for the Base Year nnd 9 Options)
Pricing Table 2 of 18
Task 1 (Option Yeur )
and 11CPS i St VT

GBA Schoduis | Discwnat Propossd Laber Hours

off sita) 107.56
80.10] |
JADE Advanced Discipiine Specialist 80.10
ADP Advanced Discipline Specialist 80.10
80.10
Advanced — #0i0] |
$0.10
off site ﬂL.n
: 80.10
Semtor ; 80.10
Speciali 10
6293
Network Technician 7037]
Technician St |
Techmcian 3149
ve 3204] |
Technician 4320 |
Writer (Off-site 5981
|
I b o
Datatrac / SEIT /IS! 11-35 o703 |

(b)(4)

90




voluma lll — Pricing Proposal

RFQ# COW-3-w-0028

ATTACHMENT [V

Reguest for Quotation Number COW-3.Q-0023
Indagrated Card Prodection System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options) :

Pricing Table 2 of 10
Task 2 (Option Year )
snd Malutaln 1 JCPS Machines st VI

b)(4) o vy *8 o ® oﬂ“) i lgxé
- i
) e
: In _ 30.10

|
] Igif

|

g

3
:
2

=d

|
i
SEE

1
I
ol

8

i
E
:

g
E
slzlals

echnical Writer i 3

4
11

Dutatrac f SEIT/ 151 138 ' oTmana |
Procurar  Sensitive
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b)(4)
b)(4)

»wiume Hl — Pricing Proposal

RAFQ# COW-%.. 028

" ATTACHMENT IV
Request for Quotation Nutstber COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Scheduls (ose this table for the Base Year and 9 Options)

Pricing Table 3 of 10

) Task 3 (Base Year)
Operation and Maintenaace ICPS Lizcoln, Nebraska

GEA Schedule Digcmam Pruposed Labes Heswry

Manager Manager (off site) $ 107.56
- Manager 5 80.10
IADP Advanced Discipline Specialist S 80.10

_ JADP Advanced Discipline Specialist 3 80.10
Hmmw-wr_ —d
ADP Advaaced Discipline Specialist 3 80.10

Network Engineer 3 80.10
Comp/Comm/Network Specialist 3 66.37

imeer (off site) ] 987

¢ Specialist s 80.10

ist $ 80.10

3 80.10

g%
33

b)(4)

Datatrac / SEIT /13!

07/03/09 |
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b)(4)
{b)(4)

-

vwume Il — Pricing Proposal

AFQ# COW-3-. _J28

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028

Intagrated Card Production System (ICPS)

Pricing Schedube (use this table for the Bass Year and 9 Options)

Table 4 of 10

Task 4 (Option Year 1)

%

GBA Schwiale | Discosst

Laber Howry

(b)(4)

gr {olf site) - 10736

5010

Advanced Discipline Specialist ___80.10

pecialist 30.10
80,10

D pc! pecialist H.;IO

80.10

HELRRLAR
Pelel

66.37

g |5 1§

sz

|

3

?
gl

¢
v
1t

4
i
&

5

Datatrac / SEIT /18I

—__—__==6_’m-’—
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b)(4)
{b)(4)

volume il - Pricing Proposal RFQ# COW-3-.. J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 3 of 10
] Task 3 (Option Year 2)
Operation asd Mlntenance ICPS Lincoln, Nebraska
GSA Schedule Discount Propased Labor Hours (b)(4)
JCPS Funciionel Skill Cstegory 3A Labe egory % Rate

T e R R R A T "f*%'—'a??% ’

[Prog anage [Project Manager (off site) s 107.56

[Site Project Manager ____[Project Manage: : 80.10

| |ADP Advanced Discipline Specialist . 80.10

| |ADP Advanced Discipline Specialist 80.10

Inventory ControlSecunity Mang Manageme: : 80.10

— JADP Advanced Discipline Specialist 80.10

etwork Engincer - 80.10

Software Engineer (off site [ 99.87

or Comp/Comm ork Specialist [ 80.10

IS anior Comn/Comem ork Specialist 3 £0.10

Senior Comp/Com etwork Specialist 3 80.10

IComp/Comm/Network Analyst 62.93

Senior Network Technician : 7037

ork Techmician 5149

Technician s 5149 |

dministrative Assistant 3 32.04

cquisition Support Technician 3 43.20

chnical Writer (Off-site 3 59381

gr =
L

Datatrac / SEIT /S| -0 07/03/03 |

Procurer ° Sensitive
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volume Ill - Pricing Proposal RFOQ# COW-3-.-0028

ATTACHMENT IV

Regquest for Quotation Nummber COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Dase Year aad $ Options)
Pricing Table 3of 10__

" Task 3 (Option Year 3) -
and Maintezsnce ICPS Nebrasks
. Dbcowst | Prwosmd | Laber Noun (b)(4)
R G N PR M T AT : T ] . TR ,

b)(4) i i FTo - j I
: Discipling Specialies

L

g/
3
~

3
3

I

£

|
1

zls|s

|

2
3

~ O

3=

ba
i~

8lsls|s

u

t

|

&

£

15
:glgl

33

2
HEEN

?
-~
L
(=]

il
2
&

—

Datatrac / SEIT /181 41 070303 |
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b)(4)
o)

“svlume Il - Pricing Proposal RFQ# COW-3-..-0028
ATTACHMENT 1V
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Table 3 of 10
Task 3 (Option Year 4)
Operation snd Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discownt Labor Hours
| ICPS Pynctional Skil} Category La %
Mansger Manager (off site) s 107.56
ite Project Mi T . 80.10
Advanced Discipline Specialist 80.10
Advanced Discipline SEinlisl 80.10
Inve ControV/. 3 80.10
ADP Advanced Discipline iatist 3 80.10
Network Engi s 80.10
omm/Network ialist $ 66.37
Software Engd off site) g 99.87
Senior Network Specialist__|$ 8.10] |
Senior Network ialist 3 80.10
Senior Network Specialist 3 80.10
m/Network o 6293
or Network Technician 3 70.37
Network Technician E 51.49) |
Technician_ £ 51.49
Assistant 32.04
Technician 4320
JTechnical Writer (Off-site) 3981
3 Total = S R :
Datatrac / SEIT /1S maz 070303 |
Procurer  Sensitive

(b)(4)
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)4)
)(4)

volume il = Pricing Proposal RFQ# COW-> . 0028

ATTACHMENT IV

Request for Quotstion Number COW-3-Q-0028
Integratsd Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and % Options)
Priciag Table 3 of 10

Task 3 (Option Year §)
tiom and ICPS Nebraska

GSA Behudute Discount Prepeesd Laber Howrs

off site 10756
: : } 8010
ADP Advanced ine st }__ 80.10
ist 80.10

80.10
80.10

-i

2

offsie) 99.87
a/Notwork Specialiat %.10

k Specialist_ 8.0
Speclalist 80.10

5193
7037

Technician o 3149
echnician s 3149
Assistant 32.04

Technician 3 4320
‘echnical Writer (Off-site ] 5981

TR T S T A S M&@E

(b)(4)

Datatrac / SEIT / 151 44 ' 070308 |

98




)N4)
)(4)

volume Il - Pricing Proposal RFQ# COW-3-.-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Yearand 9 Options)
Pricing Table 1 of 10
Task 1 (Option Year 9)
and 31 at CPF)
GSA Disconnt Proposed Laber Hours
Schedule (b)(4)
I % Rat . Extension
i AT B 3 i 2 i
Proj off site 107.56
Project 80,
Advanced Di ne imlist _80.
Advanced ine ist 80.
80.10
P Advanced alist $0.10
incer 80.1(
p alist 66.37
off site 09.87
ndist 20,10
alist 50.10
ialist 80.10] |
62.93
Network Technician 7037}
Technician 5149] |
Technician . 5149
ve Assistant _32.04
i Technician _ 4320
‘echnical Writer (Off-sile: 59.81
Tol
Datatrac / SEIT / IS} 25 07/03/03

Procuren  Sensitive
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volume il - Pricing Proposal FFQ# COW-» 0028

ATTACHMENT IV

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10
Task 3 (Option Year 7)

Operation and Maintenance ICPS Lincoln, Nebraska ’ (b)(4)

GSA Schedule Discomat Propomd Labec Hours

g
el

e

B|8(8

=

£

&
|B[8]&
215a|

»
EiS|E

=]

=)

1

|
a

TR

I_-

:
o]
8
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volume il — Pricing Proposal

RFQ# COW-3-.-0028

ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Priciag Schedule (use this table for the Base Year and 9 Options)
Table 2 of 10
Task 3 (Base Year)
Operation and Maintsin 1 [CPS Machines at St, Albans, VT
= o (b)(4)
T . 1 -
Lo TREPT R - - Al
10756
30,10
#0.10
80.10]
80.10.
20.10
$0.10
6637
99.87
80.10
B
s
]
5
5
3
S T e
Datatrac / SEIT / 1SI - 127 070303 |
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volume Ill = Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Table 3of 10

Task 3 (Option Year 1)

3

4)

i

&

E)
3
3

|

ol3

Ris|s

26

35

E
lggﬁlﬁ

(b)(4)

07/03/03 |
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b)(4)
b)(4)

»vlume il - Pricing Proposal RFQ# COW-5-w-J)028

ATTACHMENT IV

Reguest for Quotation Number COW.-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this.table for the Base Year and 9 Options)

_Pricing Table 20110
Task 2 (Option Year2)

Operation and Malntain 1 ICPS Machines at St. Al

CSA Schedule | Discount

T o A ]
107.56
b 80.10
)

—
o

b
B EIEE

<ioliel

1

|

3

&

b
8

|

3
=

J.

Datatrac / SEIT / 181 T 070303 |

(b)(4)
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b)(4)
b)(4)

“»uiume il ~ Pricing Proposal

ATTACHMENT IV

Raqoest for Quotation Number COW-3-Q-8028
Intzgraied Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 2 of 10
Task 2 (Option Year 3)
Operstion sayl Majniain 1 SCPS Mochines 5t 3%, Albans, VT
GSA Schedule | Discount Propessd Labor Reurs
e - e T e T R e
1 107.56
] 80.10
3 B0. i
0.1
ory Control/Securin)  Manageme 3 80.
: WDP Advenced Disc pl i 80.10
~«k Engines 5 80.10
Comp/Coma/Ne 6637 ]
ol Enginesr (off mite 3 %9.87] |
enior Comp/Co ork Specialist__|$ ___ $0.10
S en k0 ne'Cormen/ 1 - Q_lo
Eenic nAComm 3 80.10] |
Comp WO 62.93
Senior Network Technician 7037
% Technician 5149
fechpic Si49] |
Acquisitioa Support Techaician 4320] |
Technical Writer (Off-she) 3 5981
{ B e L R AT ) ey i 52423
Datatrac / SEIT / IS| 111-30 07/03/03 |
Procurer  * Senaltive

(b)(4)




. .wme lil — Pricing Proposal ) RFQ# COW-5-_ J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0628
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 4)

and Msintaln 1 ICPS Machines at SL ¥1
Il T (b)4)
‘- Propessd Laber Boars

L TN TS

£

b)(4)
b)(4)

5
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ATTACHMENT IV

Raquest for Quotation Number COW-3-Q-9028
Lategrated Card Preduction System (ICPS)

Pricing Schedule (use this table for the Base Year and 5 Options)

Table 1 of 10
Task 2 (Optien Year 5)

S

(b)(4)

CIA Schodube

i
:
|
:

b)) [ of e
()(4)

il

EL%E[I

2l
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blkkioepeisp
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Datatrac / SEIT / ISI 032 ' 07/03/03
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RFQ# COW-3~. 28

ATTACHMENT IV

Raquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Scheduls (mse this table for the Base Year
Priciag Tble 2 of 10

and 9 Opéians)

Task 2 (Option Year 6)

Disconnt | Tropossd | Lasber Hews

BEEWME]

EkkppEEEpEEEmaEs

[ ENEENN

:

(b)(4)

Detatrac / SEIT /18I

07303 |
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volume Ill - Pricing Proposal - RFQ# COW-3-.-0028

ATTACHMENT 1V

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

__Pricing Table 1 of 10
: Task 1 (Optisa Year 8)
and 3 ICPS Machines Production Facility (CPF)
GSA Discount | Proposed | Labor Hours
_ Schedule - (b)(4)
ICPS Fu Skifl C: GSA ___Rate % Rate Extension
b)(4) : Rl SR T R A, A T SR R, o RSO AL s e e
M Project M Off site 107.56
ite Proi Project M : 8010} |
)(4) Advaaced Discipline Specialist 30.
iscipline st 80.10
) 80.10
ADP Advaaced Discipline ist 80.10
80101
6637 |
off site 99.87
k Specialist . 80.10
etwork Speciadist 80.10
Senior Speci 80.10] |
62.93 |
or Network Technician 7037] |
Techmcian 51.49
Network Technician ; ) S149]
Assistart 3204
Techaician 43201
‘echnical Writer (Off-site 59.81
1
| T A T T TR
Datatrac / SEIT / ISI 1-24 07/03/03 |
Progurer " Sensitive -
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. wiime Ill -~ Pricing Proposal

ATTACHMENT IV

Raquest for Quotation Number COW.3-Q-9028
Intagrated Card Production System (ICPS)

Pricing Schedule (e this table for the Base Year and 9 Options)

Table 2 of 10

Task 2 (Option Year 7)
Maintain 1 [CPS Machines at yT

N4)
)(4)

GSA Schedule | Discoust Propessd Labor Howrs

(b)(4)

il {

Datatrac / SEIT /18I

134 0710303 |
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_.uma lll - Pricing Proposal RFO# COW-5  .u28

ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricieg Schedule (mse this table for the Base Year nnd 9 Options)
Pricing Table 2 of 18
Task 1 (Option Yeur )
and 11CPS i St VT

GBA Schoduis | Discwnat Propossd Laber Hours

off sita) 107.56
80.10] |
JADE Advanced Discipiine Specialist 80.10
ADP Advanced Discipline Specialist 80.10
80.10
Advanced — #0i0] |
$0.10
off site ﬂL.n
: 80.10
Semtor ; 80.10
Speciali 10
6293
Network Technician 7037]
Technician St |
Techmcian 3149
ve 3204] |
Technician 4320 |
Writer (Off-site 5981
|
I b o
Datatrac / SEIT /IS! 11-35 o703 |

(b)(4)
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voluma lll — Pricing Proposal

RFQ# COW-3-w-0028

ATTACHMENT [V

Reguest for Quotation Number COW-3.Q-0023
Indagrated Card Prodection System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options) :

Pricing Table 2 of 10
Task 2 (Option Year )
snd Malutaln 1 JCPS Machines st VI

b)(4) o vy *8 o ® oﬂ“) i lgxé
- i
) e
: In _ 30.10

|
] Igif

|

g

3
:
2

=d

|
i
SEE

1
I
ol

8

i
E
:

g
E
slzlals

echnical Writer i 3

4
11

Dutatrac f SEIT/ 151 138 ' oTmana |
Procurar  Sensitive
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»wiume Hl — Pricing Proposal

RAFQ# COW-%.. 028

" ATTACHMENT IV
Request for Quotation Nutstber COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Scheduls (ose this table for the Base Year and 9 Options)

Pricing Table 3 of 10

) Task 3 (Base Year)
Operation and Maintenaace ICPS Lizcoln, Nebraska

GEA Schedule Digcmam Pruposed Labes Heswry

Manager Manager (off site) $ 107.56
- Manager 5 80.10
IADP Advanced Discipline Specialist S 80.10

_ JADP Advanced Discipline Specialist 3 80.10
Hmmw-wr_ —d
ADP Advaaced Discipline Specialist 3 80.10

Network Engineer 3 80.10
Comp/Comm/Network Specialist 3 66.37

imeer (off site) ] 987

¢ Specialist s 80.10

ist $ 80.10

3 80.10

g%
33

b)(4)

Datatrac / SEIT /13!

07/03/09 |
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{b)(4)
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vwume Il — Pricing Proposal

AFQ# COW-3-. _J28

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028

Intagrated Card Production System (ICPS)

Pricing Schedube (use this table for the Bass Year and 9 Options)

Table 4 of 10

Task 4 (Option Year 1)

%

GBA Schwiale | Discosst

Laber Howry

(b)(4)

gr {olf site) - 10736

5010

Advanced Discipline Specialist ___80.10

pecialist 30.10
80,10

D pc! pecialist H.;IO

80.10

HELRRLAR
Pelel

66.37

g |5 1§
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volume il - Pricing Proposal RFQ# COW-3-.. J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 3 of 10
] Task 3 (Option Year 2)
Operation asd Mlntenance ICPS Lincoln, Nebraska
GSA Schedule Discount Propased Labor Hours (b)(4)
JCPS Funciionel Skill Cstegory 3A Labe egory % Rate

T e R R R A T "f*%'—'a??% ’

[Prog anage [Project Manager (off site) s 107.56

[Site Project Manager ____[Project Manage: : 80.10

| |ADP Advanced Discipline Specialist . 80.10

| |ADP Advanced Discipline Specialist 80.10

Inventory ControlSecunity Mang Manageme: : 80.10

— JADP Advanced Discipline Specialist 80.10

etwork Engincer - 80.10

Software Engineer (off site [ 99.87

or Comp/Comm ork Specialist [ 80.10

IS anior Comn/Comem ork Specialist 3 £0.10

Senior Comp/Com etwork Specialist 3 80.10

IComp/Comm/Network Analyst 62.93

Senior Network Technician : 7037

ork Techmician 5149

Technician s 5149 |

dministrative Assistant 3 32.04

cquisition Support Technician 3 43.20

chnical Writer (Off-site 3 59381

gr =
L

Datatrac / SEIT /S| -0 07/03/03 |

Procurer ° Sensitive
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volume Ill - Pricing Proposal RFOQ# COW-3-.-0028

ATTACHMENT IV

Regquest for Quotation Nummber COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Dase Year aad $ Options)
Pricing Table 3of 10__

" Task 3 (Option Year 3) -
and Maintezsnce ICPS Nebrasks
. Dbcowst | Prwosmd | Laber Noun (b)(4)
R G N PR M T AT : T ] . TR ,

b)(4) i i FTo - j I
: Discipling Specialies

L

g/
3
~

3
3

I

£

|
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Datatrac / SEIT /181 41 070303 |
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“svlume Il - Pricing Proposal RFQ# COW-3-..-0028
ATTACHMENT 1V
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Table 3 of 10
Task 3 (Option Year 4)
Operation snd Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discownt Labor Hours
| ICPS Pynctional Skil} Category La %
Mansger Manager (off site) s 107.56
ite Project Mi T . 80.10
Advanced Discipline Specialist 80.10
Advanced Discipline SEinlisl 80.10
Inve ControV/. 3 80.10
ADP Advanced Discipline iatist 3 80.10
Network Engi s 80.10
omm/Network ialist $ 66.37
Software Engd off site) g 99.87
Senior Network Specialist__|$ 8.10] |
Senior Network ialist 3 80.10
Senior Network Specialist 3 80.10
m/Network o 6293
or Network Technician 3 70.37
Network Technician E 51.49) |
Technician_ £ 51.49
Assistant 32.04
Technician 4320
JTechnical Writer (Off-site) 3981
3 Total = S R :
Datatrac / SEIT /1S maz 070303 |
Procurer  Sensitive

(b)(4)
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+olume Il - Pricing Proposal RFQY COW->-+0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Prodaction System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table3of 10
Task 3 (Option Year 5)
and Maintenance I Nebraska
GSA Schodule Iscount Propased Lasbar Howrs (b)(4)
- 3 -
b)(4) s — e (o site) — 107.56
= ¢ u 3 80.10
b)(4) Advanced Disci i s 80.10
Advanced Discipiine Specialist____|$ 8010
80.10
Advanced Discipline ist 80.10
80,10
= 6637
ware off site] 99.37
work Speciolit___|S  80.10
) 80.10
§) o 80.10
62.93
Network Technician 7037
Technician 51.49
Technician ] 51.49
inistrative Assistant 3 204
sition S: Techni ] 43.20
MVMISM#&) ] 59.8)
T
[ T R i RN IR
Datatrac / SEIT / 1S 1l-43 2 07/03/03 |
Procurer  Sensitive
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volume il = Pricing Proposal RFQ# COW-> . 0028

ATTACHMENT IV

Request for Quotstion Number COW-3-Q-0028
Integratsd Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and % Options)
Priciag Table 3 of 10

Task 3 (Option Year §)
tiom and ICPS Nebraska

GSA Behudute Discount Prepeesd Laber Howrs

off site 10756
: : } 8010
ADP Advanced ine st }__ 80.10
ist 80.10

80.10
80.10

-i

2

offsie) 99.87
a/Notwork Specialiat %.10

k Specialist_ 8.0
Speclalist 80.10

5193
7037

Technician o 3149
echnician s 3149
Assistant 32.04

Technician 3 4320
‘echnical Writer (Off-site ] 5981

TR T S T A S M&@E

(b)(4)

Datatrac / SEIT / 151 44 ' 070308 |
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volume Il - Pricing Proposal RFQ# COW-3-.-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Yearand 9 Options)
Pricing Table 1 of 10
Task 1 (Option Year 9)
and 31 at CPF)
GSA Disconnt Proposed Laber Hours
Schedule (b)(4)
I % Rat . Extension
i AT B 3 i 2 i
Proj off site 107.56
Project 80,
Advanced Di ne imlist _80.
Advanced ine ist 80.
80.10
P Advanced alist $0.10
incer 80.1(
p alist 66.37
off site 09.87
ndist 20,10
alist 50.10
ialist 80.10] |
62.93
Network Technician 7037}
Technician 5149] |
Technician . 5149
ve Assistant _32.04
i Technician _ 4320
‘echnical Writer (Off-sile: 59.81
Tol
Datatrac / SEIT / IS} 25 07/03/03

Procuren  Sensitive
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volume il - Pricing Proposal FFQ# COW-» 0028

ATTACHMENT IV

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10
Task 3 (Option Year 7)

Operation and Maintenance ICPS Lincoln, Nebraska ’ (b)(4)

GSA Schedule Discomat Propomd Labec Hours
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volume il — Pricing Proposal

RFQ# COW-3-.-0028

ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Priciag Schedule (use this table for the Base Year and 9 Options)
Table 2 of 10
Task 3 (Base Year)
Operation and Maintsin 1 [CPS Machines at St, Albans, VT
= o (b)(4)
T . 1 -
Lo TREPT R - - Al
10756
30,10
#0.10
80.10]
80.10.
20.10
$0.10
6637
99.87
80.10
B
s
]
5
5
3
S T e
Datatrac / SEIT / 1SI - 127 070303 |
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volume Ill = Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Table 3of 10

Task 3 (Option Year 1)

3

4)

i

&

E)
3
3

|

ol3

Ris|s

26

35

E
lggﬁlﬁ

(b)(4)

07/03/03 |
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»vlume il - Pricing Proposal RFQ# COW-5-w-J)028

ATTACHMENT IV

Reguest for Quotation Number COW.-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this.table for the Base Year and 9 Options)

_Pricing Table 20110
Task 2 (Option Year2)

Operation and Malntain 1 ICPS Machines at St. Al

CSA Schedule | Discount

T o A ]
107.56
b 80.10
)

—
o

b
B EIEE

<ioliel

1

|

3

&

b
8

|

3
=

J.

Datatrac / SEIT / 181 T 070303 |
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b)(4)
b)(4)

“»uiume il ~ Pricing Proposal

ATTACHMENT IV

Raqoest for Quotation Number COW-3-Q-8028
Intzgraied Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 2 of 10
Task 2 (Option Year 3)
Operstion sayl Majniain 1 SCPS Mochines 5t 3%, Albans, VT
GSA Schedule | Discount Propessd Labor Reurs
e - e T e T R e
1 107.56
] 80.10
3 B0. i
0.1
ory Control/Securin)  Manageme 3 80.
: WDP Advenced Disc pl i 80.10
~«k Engines 5 80.10
Comp/Coma/Ne 6637 ]
ol Enginesr (off mite 3 %9.87] |
enior Comp/Co ork Specialist__|$ ___ $0.10
S en k0 ne'Cormen/ 1 - Q_lo
Eenic nAComm 3 80.10] |
Comp WO 62.93
Senior Network Technician 7037
% Technician 5149
fechpic Si49] |
Acquisitioa Support Techaician 4320] |
Technical Writer (Off-she) 3 5981
{ B e L R AT ) ey i 52423
Datatrac / SEIT / IS| 111-30 07/03/03 |
Procurer  * Senaltive

(b)(4)




. .wme lil — Pricing Proposal ) RFQ# COW-5-_ J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0628
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 4)

and Msintaln 1 ICPS Machines at SL ¥1
Il T (b)4)
‘- Propessd Laber Boars

L TN TS

£

b)(4)
b)(4)
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.me Ill — Pricing Proposal ' RFQ# COW-3-. 28

ATTACHMENT IV

Raquest for Quotation Number COW-3-Q-9028
Lategrated Card Preduction System (ICPS)

Pricing Schedule (use this table for the Base Year and 5 Options)

Table 1 of 10
Task 2 (Optien Year 5)

S

(b)(4)

CIA Schodube

i
:
|
:

b)) [ of e
()(4)

il

EL%E[I
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LLLET L L

blkkioepeisp
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11
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#)(4)

RFQ# COW-3~. 28

ATTACHMENT IV

Raquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Scheduls (mse this table for the Base Year
Priciag Tble 2 of 10

and 9 Opéians)

Task 2 (Option Year 6)

Disconnt | Tropossd | Lasber Hews

BEEWME]

EkkppEEEpEEEmaEs

[ ENEENN

:

(b)(4)

Detatrac / SEIT /18I

07303 |
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‘volume |1l = Pricing Proposal - AFQ# COW-5> .-0028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Table 3 of 10

Tesk 3 (Option Year 8)
I Nebraska

GSA Schedule [Hecoumt Proposed Laber Beurs

off site 3 107.56
s 80.10
ne st 4 B0.10

ADP Advanced 3 80.10
Anal : 3 80.10

Advanced nc 80.10

: 80.10

1

:

[3(2

2
3
5|83

3
B

Anal 626

|
a

5149 |
149]

E

|

E
5

11

i
]
:

(b)(4)

Datatrac / SEIT / ISI 148
Procurer ' Sensitive

o703/03 |
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volime lll - Pricing Proposal AFQ# COW-5-.-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 3 of 10
Task 3 (Option Year 9) .
ration and Maintenance [CPS Nebrasks
| (b)@)
b)(4) Pro
ite
)(4)
l[_
Datatrac / SEIT / 19| A a7 o703 |

101
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wulume |l = Pricing Proposal

RFQ# COW-3-w.-0028

ATTACHMENT IV

Reguest for Quotutien Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this Labie for the Base Yesr and 9 Options)
Pricing Table 4 of 10

Tosk 4 (Bate Your)

(b)(4)

Propeesd
. o A NI E
Masager
Site Manages
Detatrac / SEIT/1S1 49 o7/03/03 |
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b)(4)
Jl-‘*)(4)
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vutume Hi — Pricing Proposal RFO# COW-> . 4028
ATTACHMENT IV
Reguest for Quotation Number COW-3-Q-0028
Integrated Card Prodoction System (ICPS)
Pricing Schedule (use this table for the Bass Year and 9 Options)
Table 4 of 10
Task 4 (Option Year 2)
__Employment Authorizstion Document Production
GSA Scheduie Labes Howrs (b)(4)
*:‘ s T S e =
107.
80.]
ADP Advanced Discighne Speciahat C
ADP Advanced Discipline Specinlist 1
| ventory C a B0,
DP Advanced Discipline Speciolist BO.
ok Eagines 0.1
h‘:ﬂ.' L0 F 0 DeC
[Senbor CompCo yec it s 81
[ Senic Co pecialist 1 B0,
Senior Co = Specialist BO.1
CompComm/Netwo naly: [+ X
[Scaior Network Technician
! ‘echmician 31
il {'_" = - I
Acquisition Support Technici 4,
[Technical Writer (OfT-site 59.3
— !
By, % :
' . i (15 .
& iy S B A5 W S
P T Y o ol
S v i R T boadas 1 2
Detatrac / SEIT /181 I-51 o7oans |
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» srume 1l — Pricing Proposal

RFQ¥ COW-3-. 4028

Requast for Quotation Number COW-3-Q-0028
Integraiad Card Production System (ICPS)

Priciag Schedule (use this table for the Base Year and 9 Options)

ATTACHMENT IV

Tabled of 10

IS B prr GEA Laber C;

A LR e e k]
PRI o o it o Bt T el e it il

Task 4 (Option Year 3)

L

Laber Howrs

(b)(4)

Detatrac / SET /161

o7/0a03 |
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[b)(4)
{b)(4)

volume Il = Pricing Proposal RFQF COW-3-.~0028
ATTACHMENT IV 3
Roquest for Quotstion Number COW.3-0-0028
Tutegrated Card Production System (1CPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Table 4 of 10
Task 4 (Option Year &)
Decumsat Production
GSA Sraduie Disewoni Fropaesd Laber Bosrs
(b)(4)
ofl
Advanced
ADP Advanced Discipline Specialist
ADP ne Specialisi
Network Brginee
5o Engineer (0f) site
Senior CompComm/Netwo cialis
0 oo omm D
n,...;'-l-lu..l 'I .-‘. I' 7 ety
S ork Technician
crwoek Technician
M Techniciaa
trative Assistant
rechnical Writer (Off-site
=

Detatrac / SEIT /ISI

1ll-63

Procurer  ° Senaltive

ormaas |
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votume Il ~ Pricing Proposal ; ' RFON COW-3-.X028

ATTACHMENT 1Y

Request for Quetation Number COW-3-Q-0028
Intsgrated Card Production Systsm (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)

Tabls & of 10
Tusk 4 (Optiens Yeur 5) 2
Employpsess A wiborization Docyment Prodwctien

GBA Schoduls |  Disenant Propemd | Laber Bours

b)(4) s b o e ]
b)(4) o et D S

ADF Advanced Discipline Specialist
N

(b)(4)

EE

|

2

|

2

g

OfT site

SIS

!
E
ke

%
e

Datatrac / SEIT / 18] 154 p 070303 |
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RFQ# COW-3-- 028

+ume Iil — Pricing Propossl

ATTACHMENT IV
Reguest for Quetation Number COW-3.Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Table d of 18
Task 4 (Optien Year §)
Asiborization Docoment
GBA Schedule o SE— Proprand Laber Houry '
e . - - — ‘:&l
off site ]
1
ADP Advanced int 5 80.)
\DP Advanced Disclpline Specialis_ %0,
t 1
Disci Specialist ; ]
(8]
99,
S
st
8| it ]
[*X
Network
Techniclan 51
Tochmician 31
Assizzant
Techaician
‘Wrhier (OfT-slie 548
Dutatrac / SEIT / 1S 55 o7oans |
Procurerr  Senshtive

(b)(4)

107




b)(4)
b)(4)

——

v uiume il = Pricing Proposal

AFQO# COW-> .28

ATTACHMENT IV

Requast for Quotstion Number COW-3-Q-8823
Integraiad Card Prodwction System (ICPS)

Pricing Schedale (ose Lhis table lor the Base Year amd 9 Options)

%
o
il

E
£

£

z
£

{
B
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B
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E
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Procurer ~ Sensitive
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" worime [ff — Pricing Proposal

RFO# COW-3-. 028

ATTACHMENT LV

Regquest for Quotation Number COW-3-0-0028
Integrated Card Prodaction System (ICPS)

Pricing Schedule (nse this table for the Base Year and 9 Options)

(b)(4)

Tabls 4 of 10
Task 4 (Optien Year 5)
Employment Authorisstioa Document Productica
g Propeed Laber Hewr
i el
Ist
sl
[ WETHONy LONimy Securi ) L2 P e
| |AD dvanced Discipime S
| |Network Engin
|__{Comp/Con ork Speciallst
- 0 Engineer (off gl
[ |Senior Comp/CommyNetwe secinlist
[ [Senior Comp/Con Spect
-.. 1 o
| {Seator Neswork
| [Network Technician 5
[ [Network Technician 5
| | Admsinistrative !
|| Acquisition Suppont Technician
[ [Technical Writer (Off-site 54
Datatrac / SEIT /1SI W57

e
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b)(4)
b)(4)

voiume Hi - Pricing Proposaé AFQ# COW-3-_ .u28

ATTACHMENT IV

Requast for Quetation Number COW.3-Q-0028
Indegrated Card Production Systems (ICPS)

Pricing Schedule (use this table for the Base Yoar and % Options) -
Pricing Table 4 of 10

Task 4 (Optien Year 9)

2es

B8
sla

g

sl

8
3

3
=

| [

Datatrac / SEIT/ 181 58 ] 07/08/03 |

(b)(4)

110



)(4)
)4)

~ %
> WP ; ; RFQ# COW-3-Q-0028
ATTACHMENT [V
Request for Quotation Number COW-3-Q-0028
Integrated Card Production Sysiesm (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
‘able 5 of 10
Taak 5 (Base Year)
s.uuum-mm-lmum
GSA Schedole Diwcount Labor Hewrs
| __GSA Labor Caiegory Bt 5 (Anpwal) Exionslon |
{off sitc) S 107.56
i t Manager P
ADP Advanced Discipli b 80.10/
ADP Advanced Discipline Speciolist £0.10
Asays 30.10]
[ JADP Advanced Discipline Specialist 80.10
Network Eaginecr .10,
LompA_omm 0 ialist - “_37..
feof = En 8 3 99.57
Semo T TN 1t ] 80.10
| Serior Compom =L E !:.Lo..
Senior Comp/Comm [ ] 80.10
Sealor Network Technician 70.37 |
Network Techn) 5149
rtwork Technician 5149
Adminisirative Assistant 32.04 |
cquisition Support Technician 43.20
B Wiiter te 3981
| T St ity W PR
Datatrac/ SEIT /151 111-60 o703 |
Procureme  wsitive

(b)(4)
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Votume iil - Pricing Proposal RFQ# COW-3-0-0028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Prodection System (CPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table $ of 16
“Task § (Option Year 2)

(4) (b)(4)

)(4)

Datstrac / SEIT /(SI 62 otioa03 |
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)(4)
)(4)

Volume Ili = Pricing Proposal

ATTACHMENT IV

Request for Quotation Nember COW-3.-Q-0023
Bubegrated Card Production System (ICPS)

Pricing Schedule (wee this table for the Base Year and 9 Options)

(b)(4)

Table 5 of 10
. Task 5 Optien Year 3)
Identification Docimoent Production — Travel Dociment
GBA Scimdule |  Discomnt Propossd Laber Howrs
off sike] - 10756
80.10
ADP Advanced Dieciploo Specilis S ___80.10
ADP Advanced Discipline Specialist 80.10
; BL10
Network 3 80.10]
st 6637
off site) 99.57 |
i 010
s w0l
s 8010
3 62.93
Senior Network Techniciasn S T0.37
[Network Technician 5 5149
[Network Techmician s 51.9%9
Administrative Assistant ] 3204
B Technician 4320
Technical Writer (Off-site) 59.81
I Totell: 5 e il o 5 s o] R e
Datatrac / SEIT / ISI 1163 070318 |
Procurerr  Sensitive
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Volume Il — Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-8028
Integrated Card Production System (ICPS)

Pricing Schodule (use this tabie for the Base Year and 9 Options)

Pricing Table § of 10
Tosk 3 (Opticn Year §)
Secure =1
)(4) ADP Advanced Discipline Speciain
ADP Advanced Discipline Specialis
Advanced
Specialis
Network Technician
Techaician
Techmician
ve Assistant
Technicisn
Writer (Of-site)
|

Detatrac / SEIT /181 N84 o7/03/03 |
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Velume il - Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT ¥
Reguest for Quotation Number COW-3-Q-0028
Integraied Card Production System (ICPS)

Pricing Schedule (use this teble for the Base Year and 9 Options)

Pricing Table S of 10
Task § (Option Year 5)

)(4) s 107.56 (b)(4)
+ 80.10
)(4) Disci 1s 80.10
ADP Advanced alist S %010
ement Az $ 80.10
DP Advanced Discipline Speciaist__ 80.10 |
stwork Engineer 80.10 |}
Software Engineer (off site) 99.87]
sedor Comp'CommMetwork Specialls #0.10]
Senior Comp/CormemyNetwork Specialis [ $0.10 |
Senior Comp/Com ork Spec 80.10 ||
| Comp/Comm/Network Analyst - 3 6293 |
Sendor Nerwork Techmic: $ 7037 |
Network Technician 3 5149 ||
(Network Technician $ £1.49 ||
Adirni nistrat $ 2.04 ||
. pchnical Writer (OfT-site) : 5981 (1
|
l -:.r_‘-.u_'-.__n_ .4:.3:..4.-"-.._—-...._‘:;&;_-.‘-.1 ..... A
Dateirac / SEIT /151 [ o7mans |
Procurem¢  ensitive
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Voluma Il - Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Raquest for Quotation Number COW-3-Q-0028
Lategrated Card Preduction System (ICPS)

Pricing Schedule (nse this tabie for the Base Year and 9 Options)

Pricing Table § of 10
Task § (Option Year 6)

(b)(4)

)(4) 'ADP Advanced Discipiine Specialist [ 80,10

Network 80.10

l!;
.
SIEISLE]

]

E

it

i

Detatrac / SEIT / ISI 168 ) ormans |
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Volums Iil - Pricing Proposal RFQ# COW-3-0-0028

ATTACHMENT IV

Request for Quotation Number COW.3.Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Yesr and 9 Options)

Table § of 10
Task 5 (Option Year 7)
Secure idugtification Docwwment Preduction — Trovel Docarment
GBA Schachus Dhecomnt Proqosed Laber Howrs '
| ____JCPS Punctingel Sl Cotegpey G poe G
[Pro Projec Site, S 10736]
[Siw Project Marager - Erogect M 3 80.10]
- JAD W s o cindi 5 I'.I.IOL
DP Advanced Discip clalist 3 BO.10 ||
[Trvertory Comrolsecunity Manage Mazagor ' 80.10
ADP Advanced Disc - ] 80.10 ]
[Network Engince 80.10
I Comp/Co ork Speciak s 6637 i
S Fngineer (off site) s 9957 ||
TGV TS Wy cialisi 5 B80.10
or Comp/Comm/Network Specialist n"ol-
{Comp/Cormm/Netwo 5 61’3_
or Network Technic 0371 |
Network Techaicisn 51491
| ‘Tochnictan ] 51.49
Live Actistan 3 3204 1
[ Acqusition Sepport Techrician 5 43.20]]
cal Writer (Off -site 3 551
I T TR 2
Datetrac / SEIT /181 v oroena |
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Volume It - Pricing Proposal RFQ# COW-3-Q-0026

ATTACHMENT IV

Request for Quetation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table Sof 10
Thuk 5 (Optien Year 8)
_______hmmm—nm&g-_-_eg
b)(4) off site § 107136
3 80.10
)(4) ADP Advanced Disci ] $ 8010
ADP Advanced Discipline Specialis 1§ 2010
s 80.10
ADP Advanced Discipli jali 8010
Network Engineer 20.10]
work Specialist 3 6637
et (off ) 7
ist__ |3 80.10)
3 80.10)
80.10
6293
Network Techaician 3 7037
Technician 5149
Technician 5149
istradi ve Assistant
Technicion 4
Writer (Off-sitc) § 5981
| o2 fe 7»—';5‘:‘- Yot 4 gk
Datatrac / SEIT /IS -8 : 07/03/03 |
Procurems  ‘ensitive
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)(4)

Volume Il = Pricing Proposal RFQ# COW-3-0-0028
ATTACHMENT IV
Regquest for Quetation Number COW-3-Q-0023
Integrated Card Prodaction System (ICPS)
Pricing Schedule (nse this table for the Base Year aad 9 Optioms)
Table $ of 10
; Taak 5 (Option Yoar 9)
Secure [deatification Docursent Prochuction — Travel Document
GEA Schedle Discount Propesad Laker Howrs
| KrsPomciengi i Cotegeey | COAlsber Cotegery _Bats L] _ !.;,_. ) e
of site 107.56 |
™ 3 80.10
mmmnm . 8010
Advanced Discipline ist $0.10
Anal 5010
Advanced ine $ 80.10
Network 3 80.10
66.37
o sike 87|
80.10
—saio]
Senior $0.10
6293
Network Technician 70.37
Technician 3 5149
Technician ] 31
ive Assistant 3
Technician 3 4320
‘echaical Writer i [ 581
[ 5E
Datrtrac / SEIT / IS) ey o70°g |

(b)(4)
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Volume Il ~ Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production Sysiem (ICPS)
Pricing Scheduis (use this table for the Base Year and $ Options)
Tabis 6 of 10
Task 6 (Base Yeur)
Management of Consamables on & National Basls
GSA Schedule|  Discowst Propessd | Labor Hours (b)(4)
31075 i
8010}
8010
80.10] |
80.10 |
30.10
80.10
alis 6637
off site 9.47]
ali $0.10
$0.10)
“omm/Network Specialist ﬂ.!!-
Network Analyst 6291 | t
Network Technician $ 7037
Technician 51.49
[Network Technician_ S 149 |
| Adminisative 32041
|Acquizition Suppont Techmician 43.20 | |
jwmg«; 59.8)
I R TP - b3 -
Da**-ac/ SEIT /15| -~ o7 ng |

Procureme  ensitive
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)(4)

Volume HlI - Pricing Proposal

ATTACHMENT IV

Reguest for Quetation Number COW-3-Q-8028
Integrated Card Procuctiea System (ICPS)

Pricing Schedule (ase this table for the Base Year and 9 Options)

&m‘d‘l‘

Task 6 (Option Year 9)
of Consumables oa & Naticnal Besis

[fnventory C ontrod/Security Manasge

el

| ————

-3

S|S

24

$
=

|

g

|

218

28

:

{

i._

i

3
e

|

Datetac / SEIT /151

W

o7 |

(b)(4)
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‘Volume i - Pricing Proposal

RFQ# COW-3-0-0028

ATTACHMENT IV

Request for Quotation Namber COW-3-Q-8028
Intagrated Card Prodwction System (ICPS)

Pricing Schedule (vse this table for the Bass Year and 9 Options)

(b)(4)

Pricing Table 7 of 10
Task 7 (Base Year)
Operation and Maintenance of the Computer Room af the CPF and Program Mansgement Sepport st HQINS
GSA Bcheduls |  Disconst Propased Lates oo
M. N fi ;
] 107.56
Manager ] 80.10
ADP Advanced Disciphine Specialist $ -80.10
IADP Advanced Discipline Specialis: [ " 80.10
Invealory Conlroloecinty sl ~ v e ' 3 £80.10
[ |ADP Advanced D s 3 80.10
i ock Engine 3 80.10
[Comp/Comme -
| [Software Engineer (off site 3 99.87 |
 [Senior Comp/Co 0 sclalist | 80.10
| Semvior Comp/Comm/Ne pcialist | § $0.10
[ {Senlor Comp/Comm/Netwo -~ s ﬁ'T_q"‘
 {Comp/Co BTW : 6293 ]
[[Senior Network Technician 7037
Ii rk Teckniclan 5149
[|Network Technician 51.49
| | Administrative Assistant 32.04 |
p [ [Acquisition Support Techaicisn 4320
‘I ‘echnical Writer (OfT-site 3 5981
l o -.%'”g -mﬁkﬁ; ETARr T IS PEY SRy =N ek
Datatac / SEIT 7 ISI = o7mna |
Procurems  ensitive
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b)(4)

Voiume Hi — Pricing Proposal

RFC# COW-3-0-0028

ATTACHMENT IV

Reguest lor Quotation Number COW-3-Q-8628

Integrated Card Production System (1CPS)

Pricing Schedule (uss this table for the Base Year and 9 Options)

Procureme  nsitive

and Maintemaace of the Rooes at the CPY and
GEA Schedaie Discowmt Propased Laber Hours
of site 5 107.56] |
Site %100
Advanced Specialint 80.10
_ ADP ne m 80.10] |
ControlSecuri 010
ADP Advanced Di 80.10
m m-
6637]
off te .87
80,10 t
s M’N—
1 .10
6293 |
Network Techaician 7037
Teckmician 51491
‘Technichan 51.89
Assistant J_Lﬂ_‘___'
Technician 4320] |
Wrhter (Off-site) 5981
T Tl W o R R Wwﬂm
Datetac / SEIT /1S4 - orioang |

(b)(4)
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)(4)
)(4)

Volume Il - Pricing Proposal ; AFQ# COW-3-Q-0028

ATTACHMENT IV
Request for Quotation Number COW.-3-Q-0028
Intzgrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 7 of 10
Tesk 7 (Option Year 3)
and Mahrtenance of the Room st the CPF and st H
GBA Schedols THecwnnt Fropesed Laber Bowrs
= T SSOST VTS E— Y ST [ 8| B | e | mueses | (P)(4)
M off site 510136
_ 80.10
ADP Advanced Discipline Specialist 80.10
Advanced Discipline Speciais 80,10
pL )
ADP Advanced Be 10
80.10
66.37
ofl site 99.87
- 80.10
30,10
o 80.10
Al 62.93
Network Technician 7037 |
echnician 51.49
Techaician 5149
Assigtant 32.04
Technician 4330
(Off i) 3931
Datatrac / SEIT / 181 s o7mang |
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b)(4)
b)(4)

Volumes Il — Pricing Proposal

RFO# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

mmm“mhhhv&d’w
Pricing Table Tof 10

Task 7 (Option Year 4)
and Malntenance of the Room at the CPY and [ 1

GEA Schedule Dhwroswm. Pragused Laber Hours

e | % | me | Geed | Bueie

107.56
80.10

' —— e S Y W —

el lspllsielel

-

&
L]

¢

Datatrac / SEIT / 1SI

-8 07/02n3 I

(b)(4)
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b)(4)
)4

Voluma Il = Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Reguest for Quotation Number COW-3-Q-0028
Integruied Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year aod 9 Options)
Tubla 7 of 10
. Task 7 (Option Year 5)
and of the Room st the CPF and t
GSA Schedule Déscosst Laber Bours
B 2 A=)
ol site 107.56 |
80.10
Advanced Discipline Specialist 80.10]
Advasced Disci 80.10]]
In 80.10
Advanced Di o 80.10
80.10
aalist 66.17
ware site 99.87
Specialin 80.10
80.10
10
work 62.93
Semior Network 70.37
Technician 5149
51.49
Adrinistrative 32.04
echaician 3 43.20
Writer (Off-site) 5981
. LR gy e gy - ,_-, 4 4~I
b
Datetrac / SEIT /1S [T o7mena |

(b)(4)
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Volume il - Pricing Proposal RFQ# COW-3-0-0028

ATTACHMENT IV

Regquest for Qmotation Number COW-3-Q-0023

Pricing Schedule (use this table for the Base Year and 9 Options)
Tabls 7 of 18

Task 7 (Option Year 6)
and of the st the CP¥ o

GSA Schedule |  Discomnt Propsssd | Laber Hows

. ﬁ vt ]

[ 107.56|
$ 8.0
3 80.10
b B80.10
80.10
ADP Advanced ipline S Ist 3 80.10
i 80.10

(b)(4)

)(4)

)(4) : IADP Advanced Discipline ialist

&l

Softwar off site H 9.5
80.1
10

:

BEE|

-

51.49
5149
3204
43.20
5581

i

|

I

E
e

Datw*~ac / SEIT /18! , e o~ |
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Volume [l — Pricing Proposal . RFQO# COW-3-Q-0028

ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integraied Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
_Pricing Table 7 of 16
- Task7 (Optien Year 7)
and Maintenance of the Room at the CPY snd =
CEA Scboduin Digcoamt Propesed Labor Hours
b)(4 ) ™ off sie 107.56 b\{(4
)(4) ) . (b)(4)
)(4) | Advanced 80.10
80.10
80.10
ADP Advanced 80.10
80.10
6637
Software off slte 3 957
80.10
80.10
3 80.10
£293
Network Technician 2037
Techmician S149
Technician 3143
Ascizant 32.04
3 430
Writer (Off-sise) 3 59.81
- T TR R SR RN ».?"-«'_Tg
Datornc [SEIT /181 ien o7~ |
Procuremes nsitive
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Volume 1) ~ Pricing Proposal ' RFQ# COW-3-Q-0028

ATTACHMENT IV
Roquest for Quotation Number COW-3-Q-0028
Integrated Card Prodaction Syviem (1CPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
%m‘lﬂ“

Task 7 (Option Year §)

and Malstsnanct of the Room at the CPF and at

(b)(4)

)(4) g ; o G
D)(4) Advasced

Datr ~c/SEMT/ISI [TEEN o 3 |
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b)(4)

o v

Volume Il - Pricing Propoaal RFG# COW-3-0-0028

ATTACHMENT IV

Reguest for Quetation Number COW-3-Q-0028
Intagrated Card Preductisa System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 6 of 10
Thak 6 (Option Year 1)
GBA Schedule |  Dissesnt P rocased Labor Howrs
I.\ ., o

off site) 107.56

80.1

ADP Advanced Discipline Specill %,
JADP Advanced Discipline Specialist 80.10
80.10}
Advanced 80.10
80.10
off site) . 99.87
3 80.10
B80.10/
80.10
62.93
Network Technician T0.37
Technician 51.49
- Si49)
we Assistant 32.04
Techaician 520
‘echnical Writer (Off-site 59.81
| e RS Y S T RSO

Datatrac / SEIT /1S 72 o703 |
Procuren  Senskive
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)(4)
)(4)

(b)(4)

Volume I}l — Pricing Proposal RFQ# COW-3-0-0028
ATTACHMENT IV
Request for Quotatien Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Optioms)
Pricing Table 6 of 10
Task 6 (Option Year 2)
ot of 3 on » Natienal Basls
Discogst Proposed Laber Howrs
m‘mu.__ in .-.n“r-.-l-o-.‘x- i e il _..-_,..‘.‘,. . ) .
[Project Man of sile 5 10736
opect M 3 $0.10 ||
DP Advanced Disci ci 80.10 ||
DP Advanced Discipl = 80.10 ||
(Manageme 80.10 H
P Advanced Disc = $0.10 §
| Notwork Eagines 80.10 ||
omp/Com § pecial st 6637 ||
frws, off site 957
Ci C . st £0.10 |
ci 0.10 [i
Ci - 80.10 |
| [Senior Network Techniclan 70.37 ||
If Technician 51.49 §
i Technicisn 51.49 |
| pistrative Assistamt . ] 32.04 §|
| Acquisition Support Technician 43.20 |}
I cal Writer (Off-site) i 581
L L R T PR R R T N T Y
Datatrac / SEIT 1 1S| 073 o7ma3 |
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Voluma |l - Pricing Proposal

s ATTACHMENT IV

Request for Quotation Number COW-3-Q-9028
Integrated Card Production System (ICPS)

" Pricing Schedule (1ee this table for the Base Year and 9 Options)

Table 6 of 18

b
b)(4)

8

(2]
8l2|x)=|S

E
5

i

G

-
o

E .

|
E
IElelsicie

|
|
:

]

(b)(4)

D~*~trac / SEIT /18I

P74 o7m03 |
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b)(4)

Volume I ~ Pricing Proposal

RFOH# COW-3-0-0026

Pricing Schedule (nss this table for the Base Year and 9 Opéions)

ATTACHMENT IV

Request for Quetation Number

Pricing Table 6 of 18

Task 6 (Option Year 4)

Management of Consumables on » Nationel Bais

|

s
|

32

&
=L

| (o))

D=*~rac / SEIT / I8}

07=303 |
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Volume lil - Pricing Proposal : RFQ# COW-3-Q-0028

ATTACHMENT IV

Raguest for Quotation Number COW-3-Q-0022
Integrated Card Production Systera (ICPS)

Pricing Schedule (nse this table for the Base Year and 9 Options)

Pricing Table 6 of 10

!. e -3_-*&. B Rl ) Elg E s (b)(4)

)(4) . g

)(4) AL At s

Destrac / SEIT /1S) ; n-7e o703 |
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Volumne Il = Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-1-Q-0028
Integrated Cand Production Systeen (ICPS)

Priciag Schedule (use this table for the Base Year and 9 Options)

_{b)4)

) — e
b)(4) | ADP Advanced Disciphine alist

&

2e

mi;!gi

i

g

ke

E
.5.
g

33|

|
|
el

H —
? ;
LY
".
-;-‘
&
E
=

20T DL

Datotrac / SEIT /151 w- o703 |
: Sensitive '
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b)(4)
D)(4)

Volume Il - Pricing Proposal

RFCH COW-3-Q-0028

ATTACHMENT IV

Reguest for Quetation Namber COW.3-Q-0028
Integrated Card Production Systea (1CPS)

Pricing Schechuls (ose this table for the Base Year snd 9 Optices)

(b)(4)

Table 6 of 10
3 Task 6 (Option Year 7)
Masagement of Consurmables on  National Besis
GEA Scheduis Dot Propesed Laber Howrs
s L LR\
- off site s 10756
She ;_ 80.10]]
‘Advanced Discipline Specialist 0.10|
Adyanced D 80,10}
Assl 80.10] |
Advanced Discipli alist }___ 80.10
neer 80.10
* Specialis 3 6637
ineer (off site) s 998
Network ist 80.30 | |
Network Specialist 80.10| |
Network Specialist 80.10 | |
work Anal 62.93
Network 3 7037]]
¢ Techaician S sia]l
Setwork Techaician S Si49]]
pdministrative Assisiant s 3204(]
i Technician s 4320]
Technical Writer (Off-site) _ 59.81
| Tousd .
Datatrac / SEIT /18] 178 ori0a03 |
Procurerr ~ Sensilive
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b)(4)
D)(4)

Volume lll - Pricing Proposal . RFO# COW-3-Q-0028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table § of 10
Task § (Option Year 8)

Management of Consumables on & Natienal Basis

GSA Scheduie

(b)(4)

: e b
107.56

ek

SElesas

—-lo

m

Network Technicien

i
ke

3
|
8

g

‘echmical Writer (Off-sise

Datatrac / SEIT /ISI -7 o7m03 |
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Volume Ii - Price Proposal - RFQ¥ COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-9028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10
Task 8 (Base Year)
MahtmmSuppoﬂAMnﬂNSowmdlCPSMuhhu&TopanWMoﬂPﬂnm
Operated by the Vendor

b)(4)

b)(4)

P

73
BEC Committes Source Selection Sensitive .
Datatre - / SEIT / 1S! See FA™ 3.104 ‘ Ms/11/03
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b)(4)

b)(4)

ﬂbm

Volume il - Price Proposal ¢ RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
hWCﬂ_ﬂPmdnd:lmSymaCPS‘)A

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 8 of 10
Task 8 (Option Year 1)
-MSwnAmudeoMlmm&Tomewm

74
BEC Committee Source Selection Sensitive
Datat /SEIT/IS SeeF " 3.104 Y1103
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Voiume IIi - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

" Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 2)

MMWAMMNSMICPSW&TWWWMM

howr, 14 hour max per day. PM
i month.

Total Pried

BEC Committee
Datatr- 'SEIT/ISI

Source Selection Sensitive”
SeeF/™ 3.104

“*hM1/03
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Voiume 1l - Price Proposal

ATTACHMENT IV

meﬂMCﬂWM
wmmsmﬂcrs)

Table 8 of 10

RFQ# COW-3-0-0028

Pricing Schedule (use this table for the Base Year and 9 Options)

Task 8 (Option Year 3)

b)(4)

{b)(“)

#)(4)

76
BEC Commitiee

Selection Sensitive
Datatrr* / SETT /181 See F#™ 3104

n811/03
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b)(4)

P)4)

b))

Vokume il - Price Proposal
ATTACHMENT IV

Request for Quotation Number COW-3-0Q-0028
Integrated Card Froduction System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10

Task 8 (Option Year 4)

Maintenance Suppert Agreements of INS owned ICPS Machines & Toppan Digital Passport

of Toppan maintenance cost besed
one PM visit per month end two remedial visits
month. Plus tavel costs. Remedial
bour, 14 hour max per day. PM
month.

Total Prics

7
BEC Commities Source Selection Sensitive
Datatr- /SEIT /I8! See F* ™ 3.104

1108
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Volume m-- Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Table 8of10

Task 8 (Option Year 5) .
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

b)(4)

\b)(4)

#)'(4)

BEC Commitiea ) Sourca Selection Sensitve
Datatr /SEIT/ISI See F' ™ 3.104 ~¥11/03




Volume Il - Price Proposal : RFQ# COW-3-Q-0028

ATTACHMENT IV

- Request for Quotation Number COW-3-Q-0023
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 8 of 10

Task 8 (Option Year 6) .
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

b)(4)

%)(4)

)(4)

78
BEC Commiitee Source Selection Sensitive

Datat~ *SEIT /ISt See F”° 3.104 , ‘ “~H1/03

147




Volume Il - Price Proposal AFQ¥ COW-3-Q-0028

ATTACEMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 8 of 10
Task 8 (Option Year 7)
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers
b)(4)
(b)(4)
PM visit per moath and two i
k)(4) , i, Ta et oo, Do
per hour, 14 hour max per day. PM
moath.
Total Price
80
BEC Commiitee Source Selection Sensitive
Datatr /SEIT /ISt Ses F»™ 3.104 nG/11/03
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Volume Hi - Price Proposal

b)(4)

1b)(4)

BEC Commitiee

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

ms&dﬂh(ﬂ&bhbhmﬁoMYurlndSOPﬁﬂn)

Pricing Table 8 of 10

Task 8 (Option Year B)
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

of Toppan maintepance cost based
upom one PM visit per moath and two
month. Plus travel costs.
bour, 14 bour max per day, PM
month.

81

Datatr 'SET/ISI Sea F’" 1.104

“nin3
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b)(4)

b)(4)

~—

Volume Iif - Price Proposai

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this tabie for the Base Year and 9 Options)

Table 8 of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 9)
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

ICPS Machines DataCard 9000 Service

Toppan Digital Paseport Printec

Note:Estimate of Toppan maintenance cost based
one PM visit per month and two remedial visils

mounth. Plus travel costs. Remedial
hour, 14 hour max per day. PM
per month,

-

BEC Committes
Datatrae / SEIT /18I

. 82
Source Selection Sensitive
See FAR 3.104

06/11/03
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rb)(4)

Volume lil - Pricing Proposal

RFO# COW-3-0-0028

ATTACHMENT IV

Request for Quotstion Nursber COW-3-Q
Integrated Card Production System (ICPS)

Pricing Schedule (wse this table for the Base Year and 9 Options)

Table 9 of 10

Tosk 9 (Bass Year)
Iianegement Plans

i

‘E-.

E
4 8
2RI

|
|
sl

Network Technician

{ |§]§

il

ve Assistant
Technicien

B

i

|

TG © e e A B

p)(4)

Date*ac | SEIT / 1S}

174

0703 |
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Volume I - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Priciag Scheduie (use this table for the Base Year and ¥ Options)

Tabie % of 18

Task 9 (Option Year 1)
Masaysosent Placs

G8A Schediale | Disconmt

‘< F i,

o Manager LX)

Advanced Discipiine Speciaiis "80.10

ADP Advaoced Disipine Specile 80.10

]

£

g

i
g

88l

B

i
E
s

~

[E(={s[s

£

Dar-~c/ SEIT /181

o3 |

(b)(4)
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lb)(4)
b)(4)

e
Volume Ill - Pricing Proposal REQ# COW-3-0-0028
ATTACHMENT IV
Request for Quotstion Number COW-3.Q-0828
‘Integrated Card Protuction System (ICPS)
Priciag Schedule (use this table for the Base Year and 9 Opticns)
Pricing Table 9 of 10
Task 9 (Option Year 7)
GEA Schodule Dimcost Proposed
| ICP§Fymetionsi S Capagory | GBALsber Cysery — Bew | Ltessipn |
IR S !‘ 5 @'ﬂm R T
Pro nager (off site 107.56
She ¥ - -~ 30.10]
ADP Advanced Disciplise Specialist 80.10] |
ADP Advanced Discipline Spacialis i 80.10]]
pventory Control/Secusi nalys! 0.1
[[ADP Advanced Discipline it 30.10] |
{Network Engs 80.10
[Softwars E ofT gite ,-’-"—,-h
[Senior Comg . : 8.0
[Seaior Comp'Comm/Netw ist 80.101 |
|Sealor CompCa work Speciall 80.101 |
| |Comp/Co : 62931 |
[Senic ork Technician 2037
It Technician 3149
| Technician ] 3149
| ive Assistant 12.04
| Acquisitioa Support Techaician a0
{[Technical Writer {Off-site 5981
|
T *"}-"F‘e"'.i"&i:'.i.;'-;.'-h‘”;au R A
Dat=*rac / SEIT /IS i-+"a ore~m3 |

(b)(4)
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b)(4)
{b)(4)

Volume lil - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW.-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 9 of 10

Task 9 (Option Year 3)

Propesed | Laber Howrs

L ropex

[nventory Control/Securily M

Datatrac / SEIT /18I

o7/0ang |

(b)(4)
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Volume il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production Systems (ICPS)

Pricing Scheduls (use this table for the Base Year and § Optioas)

Tauble 9 of 10

Task 9 (Option Year 4)

Eee

g

Dat- c/SEIT/ISI

(b)(4)
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Volume Hil - Pricing Proposal RFQY COW-3-Q-0028

ATTACHMENT IV

Ragoest for Quotation Numsber COW-3.Q-0028
Lotagrated Card Prodoction Sysiem (1CPS)

Pricing Schedule (use (his table for the Base Year and 9 Options)

Table 9 of 18

b)(4)
)N4) '

| (b)(4)

Datatrac / SEIT /1S : 09 orirma |
Procureme
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Volume il — Pricing Proposal Lo =

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0823
Lategrated Card Production System (ICPS)

Pricing Schedule (use this tsble for the Base Year and 9 Options)
Table 9 of 10

Task 9 (Option Year 6)

o (b)(4)

oe Comp/Commiiatwort Soec s
[ SEN 01 LD w0 - D D 3
Senior Comp/Comn WO isl 3
Senior Network Technician 3
DCIY 1
|} :__.-_4..
istrative Assistant
Acquisition Support Technician 3 43
chnical Writes (Off-site 3 59 81
I RN SN a7 < ¢ P
Detstac / SEIT /181 [TRED oTe~-3 |

Procureme  anasitive
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Volma lil - Pricing Proposal RFQ# GOW-3-0-0028

ATTACHMENT IV
Request for Quotation Number COW-3-Q-9028
Integrated Card Production System (ICPS)
Pricing Schedule (uss this table for the Base Vear and 9 Options)
Pricing Table 9 of 10
Task 9 (Optien Year 7)
)(4) T L W
Y [ 0.1
)(4) ADP Advanced Discipline Spaciist 0.1
Advanced B0.1
= - 80,1
0.1
alist ]
oft %
0.1
st 3 80.1
Network
Technician [
Adriristrative E
sition Techaician
echmical Writer gile 3 »i
1
Datatrac / SEIT / 1S) 111 o7~ |

Procureme:  nsitive

158




Volume I}l - Pricing Proposal ' RFQN COW-3-0-0028

ATTACHMENT IV

Request for Quotation Nwmber COW-3-Q-0028
Integrated Card Production Systern (ICPS)

Pricing Schedule (e this table for the Bass Year and 9 Options)

Priciag Table 9 of 10

Taek 9 (Option Year 6)

(b)(4)

)N4)
)(4)

ol 5 1 99,
80.1
80. )
Semior E 80.1
Network Technician
3 Sl
Technicien 51
Assistant
Technician 43
Writer 1 593

Dal* z/SEIT/ISI ) e o7e 1
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Volume ill = Pricing Proposal : PEQe COW-3.0 002
ATTACHMENT IV
mmw-ummw-w
w&dmmﬂm
Pricing Schodule (use this table for the Base Year and 9 Opticas)
Table 9 of 18
Task 9 (Option Year 9)
—_Massgumont Plose :
b)(4) i
)(4) dvanced 30 80.10
Svanced Discioll 80.10
Sat Aasba "80.10
dvenced . 80.10
: Il.l_l_lq
5o Cagineer (off sil2) 99.57
| Sesior Comp/Co twe $0.10
[Semior Comp/Comem c $0.10
| Semior Comp/Comm/N 80.10]
{Comp/Comm/Network Ar 6293
 [Semic ork Techaician 70.37)
I Technicis 51.49
[Network Technician 51.49
| rutive Assistant 3204
| Acqul Suppon Technician D
| | Writer (Off-site) 35281
| S [ el S rt A i st s MR s
Datc / SEIT /181 [ : o 3 |
Procureme:  snsitive




Bureau of Citizenship and Immigration Serwces (BCIS) Integrated Card Productit System (ICPS)

Addendum to the Technical Proposal to accommodate the requirement for mailroom procedures
for COW-3-A-0085

Datatrac/SEIT 1 8/27/2003Revised 8/27/03 |

Procurement Sensitive
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(b)(4)

Bureau of Citizenship and immigration Servxes (BCIS) integrated Card Production System (ICPS)

Bureau of Citizenship and Immigration Services (BCIS) Requirement

Mailroom Requirement for Tasks 1 and 4 of BPA COW-3-A-0085

The Contractor shall prepare all mailable cards for mailing. The Government will provide two
Pitney Bowes Meters (model E-105) and two Pitney Bowes Paragon Processors (Model UF60
and UF61) or similar equipment, for use in sealing and applying postage to the. envelopes into
which the mailable cards are inserted in the ICPS production process. The Contractor shall
process the mailable cards through the mail handling equipment and prepare the sealed and
metered envelopes for pickup by the United States Postal Service. The Contractor shall ensure
daily delivery of mailable cards to the Card Production Facility’s mail pickup point.

Mailroom Requirement for Task 5 of BPA COW-3-A-0085

When this task is moved to the Corbin Production Facility, the Contractor shall prepare all
mailable travel documents for mailing. The Contractor shall prepare all mailable cards for
mailing. The Government will provide two Pitney Bowes Meters (model E-105) and two Pitney
Bowes Paragon Processors (Model UF60 and UF61) or similar equipment, for use in sealing and
applying postage to the envelopes into which the mailable cards are inserted in the ICPS
production process. The Contractor shall process the mailable cards through the mail handling
equipment and prepare the sealed and metered envelopes for pickup by the United States Postal
Service. The Contractor shall ensure daily delivery of mailable cards to the Card Production
Facility’s mail pickup point. , '

Datatrac Response:

Datatrac/SEMT - 2 8/27/2003Revised 8/27/03 |

Procurement Sensitive
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Integrated Card Production System (ICPS)

Bureau of Citizenship and immigration Senmes (BCIS)

Cost Proposal for Tasks 1, 4 and 5 (Base Year and 9 Options®)

ICPS Functional | GSA Labor Category | GSA | Discount | Proposed | Labor | Exteasion
Skil) Category Rate . Rate Hours
LA
(b)(4) Inventory Control Acquisition Support $43.23
Anelys/ Mailroom | Technician -
Techpician —
(b)(4)
Datatrac/SEIT 3 8/27/2003Revised 8/27/03 |
Procurement Sensitive
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(b)(4)

(b)(4)

ATTACHMENT O

Request for Quotation Number COW.-3-Q-#428
Insegrated Card Production System (ICPS)
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Bureau of Citizenship and Immigration Servwes (BCIS) Integrated Card Production System (ICPS)

Addendum to the Technical Proposal to accommodate the requirement for mailroom procedures
for COW-3-A-0085

Datatrac/SEIT T 2/22/2003Revised 8/27/03 |
Procurement Sensktive
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(b)(4)

(ICPS

Bureau of Citizenship and Immigration Services (BCIS) Requirement

Mailroom Requirement for Tasks 1 and 4 of BPA COW-3-A-0085

The Contractor shall prepare all mailable cards for mailing. The Government will provide two
Pitncy Bowes Meters (model E-105) and two Pitney Bowes Paragon Processors (Model UF60
and UF61) or similar equipment, for use in scaling and applying postage to the envelopes into
which the mailable cards are inserted in the ICPS production process. The Contractor shall
process the mailable cards through the mail handling equipment and prepare the sealed and
metered envelopes for pickup by the United States Postal Service. The Contractor shall ensure
daily delivery of mailable cards to the Card Production Facility’s mail pickup point.

Mailroom Requirement for Task 5 of BPA COW-3-A-0085

When this task is moved to the Corbin Production Facility, the Contractor shall prepare all
mailable travel documents for mailing. The Contractor shall prepare all mailable cards for
mailing. The Government will provide two Pitney Bowes Meters (model E-105) and two Pitney
Bowes Paragon Processors (Model UF60 and UF61) or similar equipment, for use in sealing and
applying postage to the envelopes into which the mailable cards are inserted in the ICPS
production process. The Contractor shall process the mailable cards through the mail handling
equipment and prepare the sealed and metered envelopes for pickup by the United States Postal
Service. The Contractor shall ensure daily delivery of mailable cards to the Card Production
Pacility’s mail pickup point.

Datatrac/SEIT 2 2272003 Revised 8/27/03 |
Procurement Sensitive
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B e G e
Bureau of Citizenship and immigration Services (BCIS) integrated Card Production System (ICPS)
(b)(4)
Datatrac/SEIT 3 9272003Revised 8/27/03 |
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ICPS Program Office Action Ttem List

Tasks/Status
August 26, 2003
Attending at HQ, BCIS/Conference Call, July 29, 2003 Dial-in number (606) 526-6766
Sandra Schatz-Landis BCIS/HQS (202) 616-7991
Sandor Drosick BCIS/HQS (202) 353-0164
Priscilla Laue BCIS/HQS (202) 305-0418
Pamela Smith BCIS/HQS (202) 307-8997
Robert Alsup® BCIS/Corbin (606) 526-6761
(b)(4)
ayne Jones AR NS _"W)'s'if-?ﬁs -
Thomas Hathaway BCIS HQS 305-9309
William Raling UTA/BCIS HQS (202) 312-5367
Rhonda Lightfioot UTA/BCIS HQS (202) 312-5367
Joseph Spencer** HQPRO (202) 514-0587
Benjamin Hughes UTA/BCIS HQS (202) 312-5382
Lawrence Rouse UTA/BCIS HQS (202) 312-5365
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b)(4)

b)(4)

~ -
Volume (il - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 10 of 10

RFQ# COW-3-Q-0028

Other Direct Costs (ODCs) - Reimbursable (Base Year)

_imﬁ)

P AR

Misc. ODCs

Task 4: EAD Equipment - Maintenance

[ Task 4: EAD Equipment — Supplies

Task 5: Toppan Digital Passport Printer - Supplies

Total Pri

’ g3
BEC Commitiee Source Selection Sensitive
Datatrac / SEIT / ISt See FAR 3.104

06/11/03
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1. CONTRACT ID CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 l 2
2. AMENDMENTMODIFICATION NO. §3. EFF. DATE 4. REQUISITIONAPURCHASE REQ. NO.| 5. PROJECT NO. (¥ appiicable)

A002 01/13/2004 PRO-0001
6. ISSUEDBY CODE 7. ADMINISTERED BY (¥ otherthenem & CODE |

Department of Homeland Security | Immigration and Customs Enforcement

Twmigration and Customs Enforce. HQPRO

4251 Street, NW. 4251 Street, NW.

Washingon, D.C. 20536 Washington, D.C. 20536

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and Zip Code) SA. AMENDMENT OF SOLICITATION NO.
Datatrac Information Sorvices Inc.

98. DATED (SEE [TEM 11)
14120 Newbrook Drive
10A. MODIFICATION OF CONTRACT/ORDER NO.
Chantifly VA 20151 X COW-3£-0085 /I —
CODE | FACILITY CODE 108. DATED (SEE ITEM 13

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

T he siove rambered solclaton ie mencded ms set frth n R 4. The hour and dele speciied for recelplof Offs || 10 @dened, 17 o=
stended. Offers must acinowledge mosipt of this amendment prior to the hour and dele specified in the solicitalion or s amendad, by one of the following methods:

(a) By completing Reme 8 and 15, and relumning oopies of the amendment; (b) By acknowledging receipt of this amendment on sach copy of the offer
subrmitied; o (c) By separmis letier or telegram which iIndudes & reference o the solicitation snd smendment nursbers. FAILURE OF YOLIR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. ¥ by virtus of this amendment you desire 1o changs an offer siready submitied, such changs mey be made by islegram or lelier, provided sach

ialagram or letier makes refernnce 10 the scliciation and this amendment, and is received prior 10 the cpening hour and dete specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)

NET CHANGES:  $0.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: MMMWSETFWHNMNWNNMW
ORDER NO. IN ITEM 10A.
R Rt
x B.MMMMWMBMTOWMMWMWMQMhmh )
— jedlon date, eic. ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specily type of mod¥icetion and suthory)

£, IMPORTANT: Conlracior !:l et l Ihmnmmmum copiss o lesying office.
14. DESCRIFTION OF AMENDMENT/MODIFICATION (Orpanized by UCF section headings, inckuding solicaionicontract subject metier where feasibie.)

The purpose of this modification is to tramnsfer contract
number COW-3-A-0085 and pertinent file documentation

to the U. S. Citizenship and Immigration Services (CIS)
Procurement Office located in Burlimgton, VT.

All corrrespondence should be directed to the following address:
Except ae provided hevein, sl ierme and condiions of the document referenced in Sem 9A or 10A, as herelokore changed, remaine unchanged and in i force and eflect.

L T SRS e S e R O
15A NAME AND TTTLE OF SIGNER (Type or pring) 16A. TITLE OF CONTRACTING OFFICER (Type or print)
158. CONTRACTOR/OFFEROR 15C. DATE 18C. DATE
SIGNED SIGNED
Wumambm) ) B ‘ 3 ..64'
B Requestor STMDARD FORM 30 (REV. 10-83)
Recelving Gmoug Other Prescribed by GSA FAR (48 CFR) §3.243
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AMENDMENT OF SOLICITATIONMODIFICATION OF CONTRACT - Continuation

1. CONTRACT ID CODE

2. AMENDMENTMODIFICATION NO. 3. EFF. DATE
A002 01/1372004

4. REQUISITION/PURCHASE REQ. NO. PAGE OF PAGES

PRO-0001

2 ] 2

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Orpenived by UCF section heedings, incuding solickationcontrect sutject matier whers feasbie.)

DHS/CIS

70 Kimbell Avenue

South Burlington, VI. 05403-68134
Attn: Ms. Laura Zuchowskil
Telephone: 802-872-4102

STANDARD FORM 30 (REV. 10-63)
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-~ ’ -
Volume (Il - Price Proposal ' ' RFO# COW-3-0-0028
ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS) -

Pricing Schedule (use this table for the Base Year and 9 Options)

i . Table 10 of 10 .
Other Direct Costs (ODCs) - Reimbursable (Option Year 1)

b)(4)

b)(4)

Misc. ODCs

Task 4: EAD Equipment ~ Maintenance
Task 4: EAD Equipment — Supplies
Task 5: Toppan Digital Passport Printer - Supplies

Total Pri
94
BEC Committee Source Selection Sensitive
Datatrac / SEIT /ISt See FAR 3.104 06/11/03
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Vow it} - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Tabie 10 of 10 _
b)) . Other Direct Costs (ODCs) - Relmbursable (Option Year 2

: . "
o "

b)(4) :
Travel
Misc. ODCs
Task 4: EAD Equipment — Maintenance

Task 4: BAD Equipment - Supplies
-|Task 5: Toppen Digital Passport Printer - Supplies |

Total Prid
> o
BEC Commiitee Source Selection Sensitive
Datatrac / SEIT / IS} . See FAR 3.104

08/11/03
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(b)(4)

b)(4)

Volume |l - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (JCPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 10 of 10

RFQ# COW-3-0-0028

Other Direct Costs (ODCs) - Relmbursable (Option Year 3)

BEC Commiltes
Datatra~ / SEIT / IS1

96
Source Selection Sensitive
Sea FAR 3104

n8/11/03
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(b)(4)

b)(4)

Volume li - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

~——- for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 4)
e

Tesk 5: Toppen Digital Passport Printer - Supplies
Total
97
BEC Commitiee Source Selection Sensitive
Datatrar~ / SEIT /18! See FAR 3.104 06/11/03
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(b)(4)

b)(4)

Datatrac / SEIT /IS

)
Vﬂmli-mm o
ATTACHMENT IV
WMWMCBWM
Integrated Card Production System (ICPS)
m&hdnb(m&hhﬂnfwhlnn?mnll,w&n) %
Pricing Table 10 of 10
ounwc-u(onc-)-nmmpm?ﬂﬂ
A= _'J -y h et W 1 -"'*;-"f" . A‘d{:
Gl L5 il ‘X i Fhdpuchins
88
BEC ittoe me
Comm Soe FAR 3.104 g
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(b)(4)

b)(4)

Voiume I} - Price Propoeal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 10 of 10

RFQ# COW-3-Q-0028

Other Direct Costs (ODCs) - Reimbursable (Option Year 6)
— J =3y

Misc. ODCs

Task 4: EAD Equipment — Maintenance

 Task 4: EAD Equipment ~ Supplies

i Task 5: Toppen Digital Passport Printer - Supplies

Total

BEC Commitiee
Datatrsr / SEIT /1S)

'

28
Source Selection Sensitiye
See FAR 3.104

08/11/03
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Volumme 11l - Price Propoeal ) RFQ# COW-3-Q-0028

ATTACHMENT IV

RaquuﬂorQnondonN.umhu'COWM
" Integrated Card Production System (ICPS) »

Pricing Schedule (use this table for the Bllel Year and 9 Options)

(b)(4 ' Pricing Table 10 of 10
) Other Direct Costs (ODCs) - Reimbursable (Option Year 7)

b)(4)

Task 4: EAD Equipment — Maintenance
Task 4: EAD Equipment — Supplies
{Task 5: Toppan DlﬂPaupon Printer - Suppli

Total
100
BEC Committes - Source Selection Sensitive

Datatrae / SEIT /1S See FAR 3,104 . N&/11/03
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1. CONTRACT 1D CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 l }
2. AMENDMENTMODIFICATION NO. [ 3. EFF. DATE 4. REQUISITIONFPURCHASE REQ. NO.| 5. PROJECT NO. (if appiicable)

A004 DE/222004 N/A
8. ISSUED BY CODE 7. ADMINISTERED BY (¥ other then hem & - CODE |

Department of Homelaad Sccurity ) Department of Homelind Security

Citizenship & Inxnigration Services Citizenship & Imenigraton Sexrvices

70 Kinball Averme 70 Kimball Avenvc

Sowth Burtington VT 05403 South Burtington VT 05403

8. NAME AND ADDRESS OF CONTRACTOR {No., streel, county, State and Zip Code)’ 9A. AMENDMENT OF SOLICITATION NO,
Datatrac Information Services Inc.

9B. DATED (SEE I/TEM 11
14129 Newbwook Drive 2

10A. MODIFICATION OF CONTRACT/ORDER NO.

Chantilly © VA 20181 X COW-3-A-0085 ) -
CODE I FACAITY CODE 108. DATED (SEE ITEM 13)
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
11 sbovs numbered solichation is smendad 5e sel forth n Rem 14. The hour and dabe speciied Jor sceipd of Offers s edended, - Tonat
extended. Oiers st achnowiedge reosipt of this arendment priof 10 the hour end dale specifed in e solickaion or e amended, by o of the following methods:
s) By completing hems 8 and 15, and retuming mdummwwwdhmmmmuum
sutendied; of (o) By separske ketir or lebagram which nchscee & reference 1o the polistab numbers. FALURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEVED AT THE PLACE mmrmnsasﬁnormmvomsmmmnmmvmtnmw
YOUR OFFER. ¥ by virtue of this smendment you desirs 1o change an offer airsedy submiltad, such change may be made by ielegram or lelier, provided aach
felagram or leller makes reference 10 the solicislien and this amendment, and ls receivad prior 10 the opening hour and dete specilled.

12. ACCOUNTING AND APPROPRIATION DATA (I reguired)

NET CHANGES:  $0.00

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
1] THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Speclly sulborily) THE CHANGES SET FORTH IN ITEM 14 ARE MADE N THE CONTRACT
ORDER NO. N ITEM 10A.

e e e e e e e e
x B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES {Such as changes in paying ofice,
ole. ) SET FORTH IN (TEM 4, PURSUANT TO THE AUTHORITY CF FAR 43,103

C. THIS SUPPLEMENTAL AGREEMENT 18 ENTERED INTO PURSUANT T0 AUTHORITY OF;

D. OTHER (Specily hype of modiication and awihorlly)

E. IMPORTANT: Conisacior El-hml Ewawummm s Iy Iesing ifcn.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Orgenized by UCF saciion hemdings, inchuding soliclsioniconinect silject mutier where fessibie,)
The purpose of this modification is to make several administrative changes to
the Basic BPA. Please remove pages 6, 8 and 61 which are undated and replace
same with pages 6, 8 and 61 dated June 22,2004. The changes are bolded and are
the result of the administrative move to the CIS Procurement Office. There are
no other changes at this time.

Except as provided herela, all fesme and condilions of the document referenced in em 8A or 10A, a8 harsiofore chenged, remains unchanged and in Al force and efiect.

15A NAME AND TITLE OF SIGNER (Type or pring) 16A. NAME AND TITLE OF CONTRACTING OFRCER (Type or print)
Peter M. Dictrich
158. CONTRACTOR/OFFEROR 15C. DATE 1587 UNITER STATES OF AMERIGA 16C. DATE
SIGNED A s . 8
A BT A B b ]
(Simdmofpmmurlzodbyg:) Sttt ting Officer) 6’” 0 ‘/
Requestor STANDARD FORM 30 (REV. 10-83)

M cmouig. Other Prescribed by GSA FAR {48 CFR) 53.243
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Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production Systen

(7)  Task number and description, quantity, unit price and extended
total;

(8)  The fixed price to complete the requirements;

(9)  The payment schedule; and

(10)  Accounting and appropriation data.

The Calls issued will be on a fixed price basis depending on the statement of work for the

2;7 Period of Performance for Calls Awarded Under the BPA

The period of performance for each order shall be specified in each call/order awarded.
2.8 Ordering Officials: |

The following Contracting Officers/Specialist are hereby authorized to place Calls under

this BPA:
Contracting Officer
70 Kimball Avenue
South Burlington, VT 05403
Phone 802-872-4102
FAX 802-951-6455
2.9 Invoicing

Unless otherwise agreed to, delivery tickets or sales slips that must contain the following
information, as a minimum, shall accompany all deliveries under this BPA:

(a) Name of contractor;

(b) Contract number,

(c) BPA number;

(d) Call number;

(e) Task item number;

(f) Date of Call;

(g) Quantity, unit price, and extension of each item;
{(h) Electronic Funds Transfer number;

(i) Period of Performance; and

Modification A004 dated Junc 22, 2004 6
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Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

provide specific Government property reporting and disposition instructions in Calls
issued under the BPA.

In compliance with FAR 45.505-14, by September 15th of each year, the contractor
shall furnish the Contracting Officer an annual report of this Government property for
which it is accountable as of the end of the previous calendar year.

2.15Contractor Location

The Government will require the Contractor to locate personnel at the designated BCIS
facilities and other sites as specified in individual Calls. The day-to-day supervision and
direct control over the services performed by these individuals shall be the sole
responsibility of the Contractor.

2.16Key Personnel

The key personnel on the BPA are defined as the Program Manager and Site Project
Manager on an individual Call that the Government has designated as being essential or
"key” to the services performed. Key personnel shall be available to support the
requirements of Calls issued under the BPA and to ensure that all services performed
mcet the requirements set forth in all Call(s).

2.16.1 Substitution or Diversion of Key Personnel

The personnel specified as key personnel in a given Call are considered essential to the
services performed under the BPA. Before reassigning the specified individuals to other
programs, the Contractor shall notify the Contracting Officer no less than 30 calendar
days in advance and shall submit justification (including the names and resumes of the
proposed substitutions) in sufficient detail to permit evaluation of the impact on the
program. The proposed substitutions shall possess qualifications equal or superior to
those of the key person(s) being replaced. The Contractor without the written consent of
the Contracting Officer shall make no reassignments or substitutions. ‘The list of key
personnel may be amended from time to time during the BPA either to add or delete
personnel to the Call(s) or BPA. During the first 120 days of this BPA, no key personnel
substitutions will be permitted unless an individual’s sudden ilincss, death, or termination
of employment necessitates such substitutions. In any of these circumstances, the
Contractor shall promptly notify the Contracting Officer and provide the information
required by the Key Personne] clause.

2.16.2 Designation of Key Personnel by Order

The Government reserves the right to identify or require the designation of key personnel
in any Call(s) during BPA period of performance.

Modification A004 dated June 22, 2004 8
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Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

and/or substitution(s) offered in Technology Refreshment Proposal(s) made by the
Contractor by modification of the BPA.

25.0 PERIOD OF PERFORMANCE

The period of performance for each Call(s) shall be specified in each call/order awarded.
This BPA expires at the end of the current offeror’s GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract.

260 PLACE OF PERFORMANCE

ICPS Performance Locations
Service Center Address
Corbin Production Facility (CPF) 203 Allison Boulevard
Corbin, KY 4070]
Nebraska Service Center (NSC) 850 S Street
Lincoln, NE 68501
Vermont Service Center (VSC) 75 Lower Weldon Street
St. Albans, VT 05479
Headquarters Immigration and TBD
Naturalization Service =~

26.1 Additional Place(s) of Performances and Equipment Location(s)

The Government reserves the right to change the place(s) of performance/and provide
additional equipment and/or relocate equipment at other facilities to new or different
performance locations based on the mission requirements of the Government. These
BPA Call(s) would be negotiated will result in a bi-lateral agreement between the
Government and the contractor.

270 GOVERNMENT POINTS-OF -CONTACT

27.1 Contracting Officer:
Contracting Officer

70 Kimball Avenue
South Burlington, VT 05403

Modification A004 dated June 22, 2004 61
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AMENOMENT OF SOLICITATIONMODIFICATION OF CONTRACY VECONTRACY GO0k SPMIE OF PAGES
L [ S | 1
2. AMENDMENTAMCOIFICATION NO. 3 EFFECTIVE DATE 1. REQUISITIONPURCHASE REQ NO. 5. PROJECT NO. (if appicadie)
P00005 11/09/2004
8. 1SSUED BY COCE |o15 7. ADMINISTERED BY (f ofhar then flem 6} COoE [o1g
CIS Contracting Office CIS Contracting Office
Department of Homeland Security Department of Homeland Security
70 Kimball Avenue 70 Kimball Avenue
South Burlington VT 05403 South Burlington VT 05403
8 NAME AND ADDRESS OF CONTRACTOR (e, stal, counyy, Stvie swd 2P Code) mrmmmoﬁsmmmmm
‘2"1‘ Datatrac [nformation Services Inc. S ETERT
r1 14120 Newbrook Drive
1
Suite 200 $0A MODWICATION OF CONTRACT/ORDER NO.
Chantilly, VA 20151 55CCG-05-A-0050
108, DATED (SEZ ITEM 13
CODE 1861830750000 11/09/2004
7. TV ITEM OWL N TEOF
[D7he sbove d sohckekon & 28 sat fortk in Nem 14, The hous mnd date apectied for recelpt of Ofiers Ok Do not axtends
Offars must acknowiedge seceipt of this smendment pelor 1o 1he how 8nd dute speciied In the solciation of a3 by one of the folawing methodu: (8) By compiating
Horen 8 and 15, and retuming copies of the amandment; (b) By ack w9 recet of this on sech copy of the offer sebmiied: or {c) By

better or which inchudes @ referance 10 the sclichelion and amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
mmmm‘mmammmmwwmmuvmvmmamm Bhy
mdhwpmumuamw -ud-.n-hm‘-um«ﬂ-t Pprovided each telegram oc lsiker makes

T2 ACCOUNTING AND APPROPTIATION OATA (¥ requbed)

nmmmo‘unmmumcma IT MODIFIES THE CONTRACTIORDER NO. AS DESCRIBED M (TEM 14

" Amummmmmwmm THE CHANGES SET FORTH IN ITEM 14 ARE MADE N THE CONTRACT

B THE ABOVE NUMBERED CONTRACT/ORDER S MOOIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such 83 changes it paping office,
appropriasiion dels, eic) SET FORTH INTEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

X
C. THS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO THE AUTHORITY OF:
D. OTHER (Specily type of modiicelion and suthorty)
£ MPORTANT;  Conimeior Dionct  Tlisrequired 10 sign this ¢ a8 e copies 10 the iseving cfos.
4. DESCRIPTION OF AMENDMENTAMCOIFICATION (Organiaed by UCF section hesdings, including solclationk 1 subjy whem Sewdly. )

GSA Contract #: ~35F-4513G
(b)(3) Tax 1 Number: b

DUNS Number: 186183075

Period of Performance: 08/13/2003 to 08/12/2013

The sole purpose of this modification is to change BPA Numbered COW-3-A-0085 to BPA Number
HSSCCG-05-A-0050. This is done in accordance with the Homeland Security Acquisition Manual
{HSAM) 3004.602-7101 direction for Procurement Instrument Identifier (PIID) requirements,
and Acquisition Alert-Number 04-08 Homeland Security Contract Information System (HSCIS)
and Federal Procurement Data System-Next Generation (FPDS-NG) directives.

Excapt 2e provided herein, ll lerme and condisions of the docurravt refaranced in Bem OA or 10A. 23 d, and in il forve and offect.
15A. NAME AND TITLE OF SIGNER {Type or prini} A, NAME mmammuﬂpam

Peter M. Dietrich

158. CONTRACTORIOFFEROR 15C. omsmK 168, umasmssorm f T ; 16C. DATE SIGNED
Sy 4, ised! fo sign) (Sigrmture of Contracting Olicer) l ‘ 9 -0 L;
NSN 7540-01-152.8070 STANDARD FORM 30 (REV. 10-83)
‘ﬁmoanm-ob Prescribed by GSA

FAR (48 CFR)3324) |
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(b)(3)

"CONTRACT I CODE PAc. OF PAGES
AMENDMENT OF SOUCITATION/MODIFICATION OF CONTRACT ? 1- I "
2 AMENDMENTAODNICATION NO. 3. EFFECTIVE DATE 4. REQUISIMONPURCHASE REQ NO, ]Enmacr NO. (¥ appiicabie)
PO000E 07/25/2005
€. ISSUED BY COOE |79 7. ADMINISTERED BY (i other then ke 6) CODE k!IS
C1S Contracting Office CIS Contracting Office '
Department of Homeland Security Department of Homeland Security
70 Kimball Avenue 70 Kimball Avenue
South Burlington VT 05403 South Burlington VT 05403
8. NAME AND ADORESS OF CONTRACTOR o, swel, County, Siete aad ZIP Cose Fnumamnosmmmnm.

DATATRAC INFORMATION SERVICES, INC.

2140 LAKE PARK BOULEVARD, SUITE 113 DATED (SEE 1TEM 11)
RICHARDSON TX 750802290

10A. MOOIFICATION OF CONTRACTIORDER NO.
S$CCG~05~A~0050

10B. DATED (8EE ITEM 13)
11/09/2004

CO%E 1961830750000 [ i

| i The above nurmbered sciiciialion I8 amended a8 36t forth In lem 14, The hour and dete spectiied for recelpt of Ofiers. [Missdended. {Tienot exisnded.
Oflars Must acknowdedge receipt of this smandent prior 10 the hour and dale apeciied in the soliciialion Or as amended, by cne of the Sollowing methods: (2) By completing
kems 8 and 15, end reluming copies of he dmant; () By scinowiedging recsipt of this smandment on each copy of the offer submitied: or (c) By
separsie Jelier or islagram which Inciudss & reference 10 the stlicitation and smendmant number. FALURE OF YOUR ACKNOWLEDGEMENT TO BE RECEVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULY IN REJECTION OF YOUR OFFER. ¥ by
mdumwmbmn*mw mwmumwmcw Mmm'uﬂ'm

72 ACCOUNTING AND APPROPRIATION DATA (¥ required)
See_Schedule

13. '8 ITEM APPLIES ONLY TO MODIRCATIONS OF CONTRACTORDERS. [T MODIRES THE CONTRACTIORDER NO. AS DESCNBED iN ITEN 14,

o A. THIS CHANGE ORDER I8 ISSUED PURSUANT TO: (Speally suthanty) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

ORDER NO. IN ITEM 10A.
B. THE ABOVE NUMBERED CONTRACT/ORDER 1S MODIFEED TO REFLECT THE ADMINISTRATIVE CHANGES (auch as changes i paying ofics,
X appropdation dete, eic,) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43103},
C. THIS SUPPLEMENTAL AGREEMENT 1S ENTERED INTO PURSUANT TO THE AUTHORITY OF:
D. OTHER (Specly type of modiication end authority)
E MPORTANT;  Comiracor Hlsrnct [ isrequired 10 sign this docur v reium coples 10 the leeuing ofice.

4. DESCRIPTION OF AMENDMENTAMOOIFICATION (Organtsed by UCF secion headings, including solicletiontontrac! mutject metter where fosalbia. )

GSA Contract #: = -
Tax ID Number:
DUNS Number:

Period of Perforxmance: 08/13/2003 to 08/12/2013

The purpose of this modification is to incorporate modification PO-0040 to GSA Contract
GS-35F-4513G which allows for a 4.3% Economic Price Adjustment. This adjustment will
become effective with the next call.

Extopt 86 provided herein, all e snd conaitions of the docurment referanced in Rern BA or 10A, a8 hereioiore changed, remsing unchenged end in Al force and effect.

15A. NAME AND TITLE OF SIGNER (Type or peint) 18A. NAME AND TITLE OF CONTRACTING OFFICER (Type or pin()

Peter M. Dietrich

168. CONTRACTOR/OFFEROR 15C. DATE SIGNED A WYED STATES OF AMERICA A

A "L'L

(Bigrature of paraon pueor i3nd 1 g, !
NSH 7540-01-152-8070 STANDARD FORM 30 (REV. 10-08)
Provicus edhion unusable Prescribed by GSA
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THE FLACE DERICRATED POR THE MEOEPT OF OFFERS PIIOR TO VE AOUR AMD DATR SPECIMED MhY RERAT I8 AEJSCTION OF YOUR QFFER. Ty
s o T TSI Y0 ARPE r Sren 59 ey SRSy LR, POt deigh Wl B STl TR ISR e IR, et adad ek A6 O 0Sar SEiw

GRPORTANY:  Cuvast Dt G mpdodts ign s danmont nd sshon i b £ ey ol
T4 CERTHI R GF AAAD DRI TUHIORTC P VI fOrsamtiord by 107 wnetiens Bdcinge, sk WA ot oot it ot wivors (5w,
U m GSA Contract
( )]t V Tax ID Number;
DURS Number:
The purpase of this modificstion 1s to replace the language in modification P00OL Mailroom
Reguirements for Tasks 1 and 4 with the langusge found on page 2 of this modification at no
o, .

cost to the Government. In consideration of the modification agréed to herein as complst

equitable adjustments for the change of language the Contractor hersby releases the
Government from any and all liability under this contract for further squitable adjustmants

attributable to such facts or circumstancer giving rise to this change.
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AMENDMENT OF SOLICITATIONASODIFIGATION OF CONTRACT

CIS Contracting Office CIS Contracting Office
Department of Homeland Security Department of Homeland Security
70 Kimball Avenue 70 Kimball Avenue

South Burlington VT 05403 South Burlington VT 05403

. NAIE AND ADOREZS OF CONTIACTOR i, stvet, somsle Siais sad 230 Codey

DATATRAC INFORMATION SERVICES INC
2140 LAKE PARK BOULEVARD SUITE 113
RICHARDSON TX 750802290

T E—
508 1861830750000 a

) The sivrre rembiced selbchalion 8 smanied m sal &7 It lom 04, ‘h-ll---wun.hdoh O exensied, [Tis nct amtended.
ez piesst mrimonbedin reamipl of T98 estgpadimert prier 1 b havoe v ci spesiiad b Sea stiicistion of oy =i, by oz of s hilowing medens {8} By conuelng
R § sad 18, ard ruinaming emplng of by peenters o} Ry snmverdesging ravsipt of % smamimend on ol copy of tn ol sstenBied o i) By
gt inBar ar 10l Whioh baReves b ralorence b e suliciadng and Amedrent serbers. PALURE OF YOUR ACKHOWLEDQOMENY TO M RECEWED AT
THE PLACE DESIGNATED FOR THE RECEPT OF OFTERS PROR TO THE HOUR AND DATT SPECIFED MAY RESLLT IN REJECTION OF YOUR OPFER. Wby
e of el wedlreest $ou dEY 10 thiston o oy dhaasy beEed, SUOH chARED By be ma Iy i of leiver, prodted sl WbCTIm o e timives RelperTS
o D cofichatisn ond s smeadisd, 67 i reecived oy 1D 010 Snauinn Recr pud dete tpaclisd.

1

Not a Funding Mod

72 TIIS ITRM ONLY APPLIES TO MOBIMCATION OF CONTRACTRORDERS. T MODIFIES THE CONTRACTIORDER NO, AS DESCIED I ITH 44,

CHIECK Ol
_—__{ Amm" PURSUANT TCx (Specily asthorly) THE CHANGES BET PORTH N ITEM 34 ARE MADE 1N THE CONTRACT

T T T Ao SO ST I o o e v e i,

T TR SOPPLEENTAL RRCETENT I CRTEED W0 PORSIAT TO AUTRGNTY OF:
X Mutual Agxeement of the Contracting Parties
T | TCUTHER Soecly bee of modiosion and svlacly)

EMPORTANT:  Comvacts Oksct. e roquived lo sign s Bl e 1 _ coples o the aing sfics,

W DESCRIPTION OF AMGHOMENTAIODIFICATION (Crgmmied by UCF naalion Aadings, Iovdig 0aiiaionbonict et mobar shars Sosaliie.)

GSA Contrxact #: G3-35FP-4513G

DUNS NRumber: 186183075

The purpose of this modification :La to change the Security Language to Security Clause #5
attached, at no cost and with all other terms and conditions remaining unchanged.

Period of Performance: 08/13/2003 to 08/12/2013

e-u-pun--‘..--—umdha—m“m—nwu-mm-ﬁu—uuhumu-.

vpﬂ_cohm 10A. NAME AND TITLE OF or peind}

! Lgadey |Berdi M. salter
4
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(b)(4)
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(b)(4)
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. | oncwn o, i
BESCCA-07-F=00310

i

ralininary notice doss not coxmdt the .
g nt to an extension. : i
{i®) xcmmemmm- ! el [ i
opticn, the extesded cotrsct shall be
cosidexsd to ipsiuyde this optiom clause. " ; = 4
c) The total duration of this contcact, !
scluding the sxereise of eny options under . : I
‘}¢his clanse, shall not excesd one year.
{End of Clause) o “y-

3 total amcunt of swaxd: §16,000,000.00. i i
ds.l.l.glum !ﬂmtmum.’m M
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(b)(3)

S ———
AMENDMENT OF SOLICITATION'MODIFICATION OF GONTRACT l" CONTIMCTID ot "‘i‘ °'i ij
2. AMENDMENTAIQOFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. 5. PROVECT NO. (¥ appicabiv)
00001 10/26/2007 1DP080008

& ISSUED BY CO0E (o1g 7. ADMINISTERED BY [ cibr thers Bors 6 CO0E [org

CIS Contracting Office
Department of Homeland Security

70 Kimball Avenue
South Burlington VT 05403

€18 Contracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

6. NAME AND ADDRESS OF CONTRACTOR o, airvet, csunly, Sisfe ang 25 Codej

DATATRAC INFORMATION SRRVICES INC
2140 LAKE PARK BOULEVARD SUITE 113
RICHARDSON TX 750802290

mkxmworaoucmmum

98, DATED (SEE TEM 11)

OA. MODFICATION OF CONTRACTIORDER NO.

X IHSSCCG-05-A-0050
HSSC0G-07-F-00310
108. DATED (SEE (TEM 11)

FACIITY CODE
1

CODE 1361830750000

08/07/2007

0 The sbove numbered solchation s emended 3a set forh In em 14, The hour and dels speciled for ecaipt of Offers

Clie waended. (Tl not

Offers must BcNOWIStpe receipt of his emendment prior 1o he hour and dele specifind In the sotickalion of B9 Emended, by one of the folowing MeOAE: (a) By compteling

Neme 8 and 18 and ebuming

copies of the smendment; () By scinouledging receipt of tis amenciment on esch copy of 1he o submiliad; or (c) By

‘sepursis latier OF iaiagram which inchudes @ relerence 0 the solickation and smendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECENED AT
THE PLACE DESIGNATED FOR THE RECEPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIRED MAY RESULT IN REJECTION OF YOUR OFFER. Kby

T2 ACCOUNTING AND APPROPRIATION DATA (¥ requiedd
See Sc 1

Net Inc:uu

mthmt‘.hMu*mmmmmhuﬁnMu& provided sach Miegram or lether mekes

$12,000,000.00

13, THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTSIORDERS. 1T MODIFIES THE CONTRACTORDER NO. AS DESCIIBED IN TTEM 44,

A THIS CHANGE
ORDER NO. N

oo one |

&mmmmm THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

B THE ABOVE NUMBERED

CONTRACT/ORDER 18 MODIFIED TO REFLECT THE ADMMNISTRATIVE CHANGES changes I paysng oliics,
appropredion deie, eic) mmumammmwwrmnm —

C. THAS SUPPLEMENTAL AGREEMENT 18 ENTERED INTO PURSUANT 10 AUTHORITY OF:

). OTHER (Spechy type of mockicelion end suthority)

X Texrms of the Contract FAR Clause $2.216-18 -- Ordering

£ MPORTANT:  Conwacier Gie not.

s required to sign this document and retum

copies 10 the jesuing office.

14, DESCRIPTION OF AMENOMENTMODIFICATION (Orpanizad by UCF seclion heedings, inchuding solcitsliontoonivact subject malier where feasible.)

GSA Contract #: G8-35F-4513G

Tax ID Number:

DUNS Number: 186183075

The purpose of this modification is to change

the task order Period of Performance and

increase funding. All other terms and conditions remain unchanged. The place of

performance is:

The original Period of Performance is 8/12/2007 to 11/11/2007.

Corbin Production Facility, 203 Allison Boulevard, Corbin KY 40701.

The new overall Period of

Performance changed by this modification is 08/12/2007 TO 8/11/2008.

This change increases the total Task Order funding.

Continued ...

Exoapt 88 provided hersin, it tenws and condiions of the document referenced in llem @A or 10A, &s w

The original funding is $4,000,000.00

o and in Al Soroe and effect

15A. NAME AND TITLE OF SIGNER (Type or ping

J6A. NAME mmammmaw

Ned R. Ross
158. CONTRACTOR/OFFEROR 15C. DATE SIGNED  |1eB 16C. DATE SIGNED
— (ipmars o peren eubberved s Vel prwrey Comtocing Ow) _ ‘?‘JW;
NSN 7540-01-152.8070 STANDARD FORM 30 (REV. 10-83)
Proweous edtion unuasbie Preecribad by GSA
FAR (48 CFR) 53.24
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(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

CONTINUATION SHEET

REFERENCE NO. OF DOCUMENT BEING CONTINUED

HSSCCG-05-A-0050/HSSCCG-07-F-00310/P00001

NAME OF OFFEROR OR CONTRACTOR
DATATRAC INFORMATION SERVICES INC

ITEM NO.
{a)

SUPPLES/SERVICES
(B)

)

UNIT |
{D)

UNITPRICE
(B}

{F)

1013

1014A

1015

1016

1017

{for the period 8/12/2007 to 11/11/2007). This
modification increases the contract value by an
additional $12,000,000.00 (for the period
11/12/2007 to 8/11/2008) making the current Total
Contract Value $16,000,000.00.
Delivery: 08/11/2008
Discount Terms:

Net 30
Delivery Location Code: HQIDP
Department of Homeland Security
US Citizenship & Immigration Svcs
UsSCis-Domestics Ops - IDP Branch
20 Massachusetts Ave NW, 2nd Floor
Washington DC 20529 US

POB: Destination
Period of Performance: 11/11/2007 to 08/11/2008

Task 1 - ICPS Corbin

Accounting Info:

FBDPOO 000 EBX 20-02-00-000 17-30-0110-00-00-00-00
GE-25-14-00 000000

Fun

Task 1 - ICPS Corbin

Accounting Info:

ICPSPRD 000 EX 20-02-00~000

17-30-C -00-00-00-00 GE-25-14-00 000000
Funded

Task 2 - ICPS Vermont

Accounting Info:s

ICPSPRD 000 EX 20-02-00-000
17~-30-0110-00-00~-00-00 GE 25-14-00 000000
Funded:

Task 3 - ICPS Nebraska

Accounting Info:
ICPSPRD 000 EX 20-02-00~000

17-30-Q =00-00-00-00 GR 25-14-00 000000
Punded

Task 4 - EAD Corbin

Accounting Info:
ICPSPRD 000 EX 20-02-00-000
Continued ...

NON 7540-01-152-9087

OPIONAL FORM 330 (4-38)

FAR (48 CPR) 53,190
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REFERENCE NO. OF DOCUMENT BEING CONTINUED ¢ AGE oF
HSSCCG-05-A-0050/HSECCG-07-F-00310/P00001 5 |a

NAME OF OFFEROR OR CONTRACTOR
DATATRAC INFORMATION SERVICES INC

ITEM NO. UNIT Ny AMOUNT
(a) (B) (C) KD) (l:;“GE [b)(4) (P)

17-30-0110-00-00~-00-00 GE 25-14-00 000000

(b)(4) s |

1018 Tagk 5 - Travel Document

CONTINUATION SHEET

Accounting Info:
ICPSPRD 000 EX 20-02-00-000

17-30-0110-00-00-00-00 GE 25-14-00 000000
(b)(4) rded |

1019 Task 6 - Nat'l Consumables

Accounting Info:
ICPSPRD 000 EX 20-02-00-000
17-30-0110-00-00-00-00 GE 25-14-00 000000

(b)(4) funded

1020 Task 7 - Computer Room Corbin

Accounting Info:
ICPSPRD 000 EBX 20-02-00-000

17-30-¢ GB 25-14-00 000000
Funded

(b)(4) 1021 ODCa - Other Direct Costs

Accounting Info:
ICPSPRD 000 EX 20-02-00-000
17-30~0110-00~00-00-00 GB 25-14-00 000000

(b)(4) SR }

1022 oDCs - Indirect Costs

Accounting Info:
ICPSPRD 000 EX 20-02-00-000
17-30~Q110=00:00-00-00 GE 25-14-00 000000

(b)(4) Funded

1023 Task 10 - CIS Credentialing

Accounting Info:
ICPSPRD 000 BEX 20-02-00-000
17-30~0110-00-00-00-00 GE 25-14-00 000000

(b)(4) -

NEN TS4-01-152-3087 OFTIONAL FORM 338 (4-35)
Spomoryd Oy GIA
FAR b CFmy 83,410
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(b)(4)

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT i CORIMAGT f G0k LPNGE CF PARER

1 1| 1
2. AMENDMENT/MOOIFICATION NO. A, EFFECTIVE DATE T4 REQUISITIONPURCHASE REQ. NO. 8. ml&scrno. ¥ appicatie)
P00002 11/01/2007
©. ISSUED BY CO0E | g 7. ADMENISTERED BY (17 ciher then Sam &) [ EIS

CIS Contracting Office
Department of Homeland Security
70 Kiwball Avenue

South Burlington VT 05403

CIS Contracting Office
Department of Homeland Security
70 Kimball Avenue

South Burlington VT 05403

& NAME AND ADDRESS OF CONTRACTOR (e, street, county, Staie and 2 Code)

DATATRAC INFORMATION SERVICES INC
2140 LAKE PARK BOULEVARD SUITE 113
RICHARDSON TX 750802290

mlu AMENDMENT OF SOLICITATION NO.

98. DATED (SEE /TEM 11)

COCE 1861830750000 ~ [resoees

x |10A MODIFICATION OF
HSSCCG-05~A-0050

HB5CCG-07-F-00310
108. DATED (SEE ITEM 11)

11/01/2007

NO.

C1The sbove rumbered soliciation ls amended s set forl in ¥erm 14. The hour and dele specifiad for raceipt of Offers

O sxtonded.  (is not aesdended.

Onnnullﬁunbﬁp-wudmbunnhulnuh!nuu-nﬁ-qul-hl-ukhlnum--umhlwundﬁlﬂunnudnnuanMumuﬂu

home § and 15, and refuming

copies of !he amandment; (b) By acimowiedging receipt of this smendment on sach copy of the offer submilied; or {c) By

20parin lstter or isiegram which inckuties & rafersnce 10 the 3oliciielion and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. il by
unndnbnuummlnuudlhd‘mn-uﬂllnt.nﬂﬂ.&nad!up-qh-mubnhh'mnunuluund-.ﬁﬂqnmnhﬂvm&u

72 ACCOUNTING AND APPROPRIATION DATA (¥ roquirec)

S8ee Schedule

13, THIS JTEM ONLY APPLIES TO MODIFICATION OF CONTRACTIVORDERS. IT MODIFIES THE CONTRACTIORDER NO. AS DESCABED M ITEM 14,

- -1._1
ORDER NO. IN ITEM 10A.

A THIS CHANGE OROER IS ISBUED PURBUANT TO: (Speciy muéhorty) THE CHANGES SET FORTH IN ITEM 34 ARE MADE N THE CONTRACT

B. THE ABOVE NUMBERED

ED CONTRACT/ORDER 1S MODIFIED TO REFLECT THE ADMINISTRATIVE
approprisiion cade, eic.) SET FORTH INITEM 14, PURSUANT TD THE AUTHORITY OF FAR 43.103(b).

C. THIS BUPPLEMEN TAL AGREEMENT 15 ENTERED INTO PURSUANT TO AUTHORITY OF:

TIVE CHANGES (such 23 Chevipes in paying ofice,

. OTHER [Spacly lype of modiiceson and euthonty)

E.MPORTANT:  Coniractor

Wiamct.  (Jie required 1o sign this documentendretom ____________ 0 copies 1o the insuing office.

14, DESCRIPTION OF AMENOMENTMODIFICATION (Qrpanized by UCF ssction b 0

GSA Contract #: GS-35F-4513G
DUNS Number: 186183075

The purpose of this Modification is to CORRECT THE FUNDING STRING of Item No. 1013.

v ontract subyect anlier wherg feesdly )

The

000 EX 20-02-00~000 17-30-0110-00-00-00-00 GBE-25-14-00 000000.

correct entry for Item No. 1013 (Task 1 - ICPS Corbin) Accoum:if Information is: FEIDPOO

Modification, P0Q001, contained FBDP0OO as the initial alpha numeric characters, in error.

FEIDP is correct.

All other terms and conditions remain unchanged.

Period of Performance: 11/11/2007 to 08/11/2008

Except ae provided harein, Al Serms and condiicns of the Gooument referenced in fem SA or 104, as L

240 In WS foroe and effed.

15A. NAME AND TTTLE OF SIGNER (Type or pnd

18A. NAME Ammo:cmmommum
Heidi M. Salter

158. CONTRACTORIOFFEROR 15C. DATE SIGNED | 988, A 18C. DATE SIGNED
11/01/2007
setrorked @ 2y of Com Oficar) :
NSN 7540-01-162-8070 STANDARD FORM 20 (REV. 10-83)
Pravious ecdiSon unusabie Prescribed by GSA
FAR (48 CFR) 53.243
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1

AMENDMENT OF SOLICITATION/MODIFIGATION OF CONTRACT % TR J:"GE "i"' e

1 2
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. 5. PROJECT NO. (f applicable)
P00003 See Block 16C No Funding Involved
6. ISSUED BY CODE [~1g 7. ADMINISTERED BY (I other than ltem 6) CODE [CIS
CIS Contracting Office CIS Contracting Office
Department of Homeland Security Department of Homeland Security
70 Kimball Avenue 70 Kimball Avenue
South Burlington VT 05403 South Burlington VT 05403

8. NAME AND ADDRESS OF CONTRACTOR (No., sireet, county, State and ZP Code) |oA. AMENOMENT OF SOLICITATION NO.

(X))
DATATRAC INFORMATION SERVICES INC
2140 LAKE PARK BOULEVARD SUITE 113 98. DATED (SEE /TEM 11)
RICHARDSON TX 750802290

10A. MODIFICATION OF CONTRACT/ORDER NO.
[HSSCCG-05-A-0050

HSSCCG-07-F-00310
10B. DATED (SEE ITEM 11)

CODE 1861830750000 [PAGETY COm 08/07/2007
9. THIS ITEM ONLY APPLIES TO AMENOMENTS OF SOUICITATIONS
{0 The above numbered sclicitation is amended as set forth in kem 14. The hour and dale specified for receipt of Offers [Dis extended. [Jis not extended.
Offers must acknowiedge receipt of this amendment prior to the hour and date specified in the sdickaion or as amended, by one of the following methods: (2) By completing
Nems 8 and 15, and retuming coples of the dment: (b) By acknowledging receipt of this amendment on each copy of the offer submitted; or (c) By

separale letter or telegram which includes a reference 1o the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. i by
mdmmmmmmmmwmmmmmumawmaw provided each telegram or letier makes

12. Aooouume mo mom.mon mrA arw
No Funding Involved
13. THIS ITEM ONLY APPLIES TO MODIRCATION OF CONTRACTS/ORDERS. T MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

~CHECKONE | A THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Speciy authorly) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACTIORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such a1 changes i paying offcs,
appeopriation dafe, eic.) SET FORTH IN [TEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b). ¢

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

B. OTHER (Specily fype of modification and authoriy)

X Mutual Agreement of Both Parties
E MPORTANT:  Confractor Cisnot.  [xlis required 1o sign this d and retum O ___ copies 1o the Issuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including soficiation/contract subject matter whers feasible.)
GSA Contract #: GS-35F-4513G
DUNS Number: 186183075

The purpose of Modification is to move funding within the Task Order without impacting
overall contract financial integrity. Two actions come from modification: 1) CLIN 0011A

"ODCs - Indirect Costs - TWIC" is o segregate those costs, and 2) CLIN 5 - Travel
(b)(4l’ocmnent is reduced by a total of nd that amount is placed in the new CLIN 0011A.

All other terms and conditions remain unchanged.

Continued ...

Except as provided herein, 28 terms and conditions of the document referenced in ltem SA or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TTTLE OF SIGNER (Type or print) ’1& NAME AND TTTLE OF CONTRACTING OFFICER (Type or pnint)

Heidi M. Salter
158. CONTRACTOR/OFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
(Signature of person authorized fo sign) (Signature of Contracting OMcer)

NSN 7540-01-152-8070 STANDARD FORM 30 (REV. 10-83)
Previous edition unusable Prescribed by GSA

FAR (48 CFR) 53.243
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REFERENCE NO. OF DOCUMENT BEING CONTINUED PAGE OF
CONTINUATION SHEET HSSCCG-05-A-0050/HSSCCG-07-F-00310/P00003 2 2
NAME OF OFFEROR OR CONTRACTOR
DATATRAC INFORMATION SERVICES INC
[TEM NO. SUPPLIESISERVICES JUNIT’ UNIT PRICE AMOUNT
(a) (B) () ko (E) (F)

(b)(4) 0011A

(b)(4)

Discount Terms:
Net 30
FOB: Destination
Period of Performance: 11/11/2007 to 08/11/2008

ODCs - Indirect Costs - TWIC

Delivery: 08/11/2008

Delivery Location Code: HQIDP
Department of Homeland Security

US Citizenship & Immigration Svcs
USCIS-Domestics Ops - IDP Branch
20 Massachusetts Ave NW, 2nd Floor
Washington DC 20529
Amount

NSN 7540-01-152-8067

OPTIONAL FORM 336 (4-36)

FAR (48 CFR) 53.110
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